June 3", 2025, 1:30 PM
Village Parks and Public Works Committee Meeting Minutes
This meeting will be conducted IN PERSON at Harbor View Park and Village Beach
Harbor View Park: 7809 WI-42, Egg Harbor, WI 54209
Village Beach: 4736 Beach Rd, Egg Harbor, WI 54209

1.CALL TO ORDER
a. Call the meeting to order
Van Laanen called the meeting to order at 1:30 PM. Those in attendance were Lisa Van Laanen,
Kaaren Northrop, Ken Mathys, Rick Kohler, Cody DeMeuse, and Megan Sawyer. Also in attendance
were Alyssa Rassmussen, Jess Reinke, and Brandt Schneider.

b. Approval of Agenda
Northrop moved to approve the agenda, second by Kohler, motion carried.

2. OPEN SESSION - This is an opportunity for members of the audience to bring to the committee’s attention any
concerns regarding items listed on or not listed on the agenda. THIS IS NOT INTENDED TO BE A DISCUSSION,
since that would violate the open meeting laws. Comments will be limited to three (3) minutes per person with a
maximum of ten (10) minutes for all items. Speakers may not yield their time to others.

e Van Laanen asked about the locations for tree planting for the remaining trees from the STH 42
project. Sawyer stated that the planned locations will be reviewed in more detail at the regular
committee meeting tomorrow morning.

e Van Laanen asked about the grass mowing near the bird trail entrance, and DeMeuse stated that the
Public Works crew typically does mow this area when needed.

3. Harbor View Park & Village Beach Walk Through

e The committee reviewed the original goals of the Harbor View Park redesign.

e The committee walk through the various aspects of the plan developed by TGDA. The committee would like to
confirm the bathroom location. Previous discussions included restroom facilities on the south side of Mezzanine
but a permanent location could explored on the north section.

e« The committee would like to verify the elevation chance between lawn 2 in relation to the festival lawn.

¢ The committee would like to verify the planting areas/green space areas via the color copy of the design
documents. The committee discussed that small grass areas can be converted to planting areas if found
necessary in the future.

e The committee visited the Village beach to review the placement of a flagpole donation. The committee agreed
that the flagpole should be placed between the stone wall and black top area on the new section of Village beach
property.

e The committee also reviewed the design elements of the break wall repair project.

4. OPEN SESSION - This is an opportunity for members of the audience to bring to the committee’s attention any
concerns regarding items listed on or not listed on the agenda. THIS IS NOT INTENDED TO BE A DISCUSSION, since
that would violate the open meeting laws. Comments will be limited to three (3) minutes per person with a maximum of ten
(10) minutes for all items. Speakers may not yield their time to others.

5. Next Meeting Date, Time & Agenda Items

The committee will hold their regular monthly meeting Wednesday, June 4, 2025 at 8:00 AM.

6. ADJOURNMENT

Van Laanen moved to adjourn at 2:32 PM, second by Mathys, motion carried.

Meeting minutes completed by Megan Sawyer, Village Administrator, on June 10, 2025, for review and approval by the
committee at a future meeting.



