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October 14™, 2025, 8:00 AM
Village Parks and Public Works Committee Meeting Minutes
PAUL J. BERTSCHINGER COMMUNITY CENTER
7860 STH 42, EGG HARBOR, WI 54209

Meeting Link: https://villageofeggharbor.zoom.us/j/95010502712

Phone Number: 312-626-6799 Meeting ID: 950 1050 2712

Call to Order
a. Call the meeting to order

Lisa Van Laanen called the meeting to order at 8:00 am.

Committee members in attendance: Lisa Van Laanen, Don Helm, Rick Kohler,
Ken Mathys (zoom)

Committee members absent: Kaaren Northrop

Staff in attendance: Megan Sawyer, Madison Dietzen, Cody DeMeuse, Lynn
Ohnesorge (zoom)

b. Approval of Agenda

Lisa Van Laanen motioned to approve the agenda, Kaaren Northrop
seconded, motion carried.

2. Open Session

Kaaren Northrop asked where we stand on the cleanup from the storm. Cody
DeMeuse answered that we got a bunch of it done after the storm and now we
have just small bits to clean up and now that Pumpkin Patch is done we’ll go back
out and try to get everything cleaned up. Lisa Van Laanen asked if their cleanup
work is in the right of way. Cody DeMeuse answered yes.

Kaaren Northrop asked if can we, as a Village, can tell residents to clean up their
yards because there is a lot on private property. Megan Sawyer answered that we
can look into what our ordinances have to enforce the matter.

Ken Mathys asked if Tom Wolfe will be putting a protective chemical down on the
trees along STH 42 for the salt before winter. Cody DeMeuse answered that they
will put gypsum in the tree grates and in the TAP section in the saucer area before
winter. Kaaren Northrop asked if they are still watering the trees as often. Cody
DeMeuse answered that they are now watering them every other week until
frost/the ground freezes.

3. Review of and recommendation on FY 2026 Draft Public Works Budget Items

Megan Sawyer’s executive summary: Please see the F'Y 2026 Public Works Budget
summaries attached for Public Works related items in the Village's General Fund, Special
Revenue Fund, and Capital Fund. The summaries review the line-item detail as well as the
adjustments that were made from FY 2025 budget to FY 2026 budget and their justification.

The full draft budget spreadsheets are also attached, and identify the Public Works related

items in correlation with the budget summary sheets in orange.

The Public Works Department budgeting is unique from our other department budgets

as the Public Works items are encapsulated within other Village funds, rather than standing
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on their own as an independent fund. Therefore, the Parks and Public Works Committee, only
reviews and makes recommendations on the items relative to the Parks and Public Works
Department. Therefore, after the recommendation from the Parks and Public Works
Committee, it will be up to staff and the Village Board to ensure that each of these funds are
able to accommodate the requests by Public Works staff and recommendation from the
committee within the funds overall.

For specific, one-time purchases, supplemental budget material including quotes
collected by staff for specific items are attached.

One anticipated item that may seem to be missing from the budget is a budget
accommodation for the beach parking lot repair now that construction of the Village s new lift
station and demolition of the old lift station is complete. Staff worked with McMahon to
determine a project OPC for the beach parking lot repair to return the parking lot to its
original condition. The OPC came in at $88,000 and this budget accommodation was made
within the Village s Utility Fund budget. As the beach parking lot would not have been
disturbed outside of the lift station project, staff felt it necessary for the Utility Fund to fund
its repair. The Utility Fund budget inclusive of the parking lot repair item, has already been
reviewed and recommended to the Village Board for approval by the Village Utility
Committee.

Regarding the Room Tax Fund PPW items, one item that needs to be discussed is the
PEPAC Landscaping item. Obviously, the design work for the Peg Egan PAC Gathering Area
has been completed, however, after a lack of donations for the gathering area after the 2025
Sunset Concert Series, there have been no funds collected for the project to date. Therefore,
staff did not incorporate specific budget funding for completing the project. The committee
should specifically discuss the future of this project and whether it is recommended to be
incorporated into the draft budget or put on hold while donations continue to be sought after.

Regarding the Capital Fund PPW items, the only item that is incorporated into the
Capital Fund budget related to the FY 2026 budget is anticipated road repaving. $75,000 of
the Village s allowable levy is contributed specifically to the Village's capital fund. For FY
2026, that 875,000 will be utilized for the Village s half of capital equipment purchased for the
Joint Egg Harbor Fire Department, in the amount of approximately $50,000 (this item is
reviewed and approved by the Joint Boards not PPW) and the remaining $25,000 will be
utilize for road repaving. Cody has requested bids from the Door County Highway
Department for the repaving of Dock Road, Beach Road, and an updated quote on repaving
Harbor Heights Road & Harbor Height Court. Given the 325,000 of funding available we
anticipate being able to complete the repaving of either Dock or Beach Road in FY 2026.
With final decision TBD by the Village Board after quotes have been received from the
DCHD.
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e The Committee reviewed the preliminary FY 2026 General Fund Budget
spreadsheet and made the following changes:
o General Fund Expenses:
=  General Tools and Equipment: Increased from $10,000.00 to
$12,000.00
= PPW Roads - Tree Trimming: Increased from $4,000.00 to
$6,000.00

o Special Revenue Fund Expenses:
= No changes made to the special revenue budget

o The Committee discussed keeping the Peg Egan gathering area on the
Capital Plan and not to fund it with Room Tax money with the fiscal year
2026 budget, but they will still try and solicit donations for the project.

e Kaaren Northrop made a motion to approve the 2026 Public Works Budget as
amended and recommend it to the Village Board of Trustees, Lisa Van
Laanen seconded, motion carried; Ken Mathys absent.

4. Open Session
e Lisa Van Laanen reminded everyone to look at the capital improvements projects
because this year it will be going to the Trustees for them to rank as well. Rick
Kohler asked if everyone should rank them and send them back to staff. Megan
Sawyer said that when it’s emailed, we’ll include a deadline for completion and
then bring it back for review at the next meeting.

5. Next Meeting Date & Time
e The next meeting is scheduled for November 5, 2025, at 8:00 AM.

6. Adjournment
e Lisa Van Laanen motioned to adjourn the meeting, Don Helm seconded,
motion carried.
e The meeting adjourned at 9:04 AM.

The meeting minutes were completed by Madison Dietzen on October 14, 2025. Meeting minutes
to be submitted for review and approval on November 5, 2025.

Bold — Official Action
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