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201-46750-50 Ice Sales $1,420.01 $1,694.96 $1,400.00 $1,625.00 $904.00 $1,365.00 $1,300.00 $1,300.00
201-46751-50 Daily Launch Fees $12,693.92 $13,332.17 $12,817.58 $14,500.00 $8,470.82 $12,947.00 $13,500.00 $13,000.00
201-46752-50 Transient Fees $69,137.60 $45,563.23 $62,713.07 $72,000.00 $31,886.19 $64,000.00 $67,025.00 $64,000.00
201-46753-50 Shoreside Services Fees $5,880.73 $4,856.36 $5,990.27 $6,000.00 $3,190.98 $5,575.00 $6,000.00 $6,000.00
201-46754-50 Seasonal Rent $303,508.00 $310,981.40 $322,561.00 $321,000.00 $167,510.23 $331,250.00 $331,250.00 $347,812.50
201-46755-50 Regular Fuel Sales $145,188.02 $137,758.40 $106,547.37 $142,000.00 $54,337.02 $110,000.00 $135,000.00 $130,000.00
201-46759-50 Diesel Fuel Sales $91,786.77 $51,295.20 $44,027.64 $60,000.00 $28,623.89 $50,000.00 $53,000.00 $57,000.00
201-46760-50 Laundry Machine $279.95 $264.04 $100.34 $300.00 $0.00 $100.00 $300.00 $100.00
201-46761-50 Seasonal Launch Fees $5,129.04 $4,699.66 $4,019.04 $5,000.00 $3,554.55 $3,791.52 $4,150.00 $4,150.00
201-46762-50 Forfeited Deposits $0.00 $250.00 $450.00 $0.00 $0.00 $0.00 $0.00 $0.00
201-48901-50 Miscellaneous Revenues $3,237.96 $944.48 $1,411.45 $1,500.00 $1,326.20 $2,000.00 $2,000.00 $2,500.00

Pontoon Rental Sales  NEW $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,500.00
Credit Card Revenue  NEW $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,400.00

TOTAL REVENUES: TOTAL REVENUE: $638,262.00 $571,639.90 $562,037.76 $623,925.00 $299,803.88 $581,028.52 $613,525.00 $651,762.50

201-51410-10-110 Administration: Wages $1,259.13 $2,869.99 $3,045.00 $3,045.00 $3,804.97 $3,290.00 $3,290.00 $3,430.00
201-51410-10-131 Administration: Medicare Taxes $96.33 $219.56 $232.95 $232.94 $284.36 $251.69 $251.69 $262.40
201-51410-10-132 Marina Admin - Retirement $81.83 $195.20 $210.11 $210.11 $259.87 $228.66 $228.66 $246.96
201-51410-10-133 Marina Admin - Health Ins $446.64 $568.63 $594.84 $625.48 $594.78 $621.90 $621.90 $874.47
201-51410-10-134 Marina Admin - Dental Ins $10.40 $47.31 $47.31 $47.31 $47.31 $47.31 $47.31 $50.15
201-51410-10-135 Marina Admin - Life Insurance $0.64 $3.80 $4.38 $4.38 $4.38 $4.38 $4.38 $4.73
201-51421-10-110 Clerk/Treas. - Wages $1,326.43 $2,576.63 $2,241.76 $2,241.75 $2,785.52 $2,353.82 $2,353.82 $2,590.00
201-51421-10-131 Clerk/Treas. - FICA $99.72 $192.86 $167.61 $171.49 $208.07 $180.07 $180.07 $198.14
201-51421-10-132 Clerk/Treas. - Retirement $86.23 $175.11 $154.69 $154.68 $192.48 $163.59 $163.59 $186.48
201-51421-10-133 Clerk/Treas. - Health Ins $164.03 $430.08 $406.80 $413.88 $516.53 $438.59 $438.59 $516.49
201-51421-10-134 Clerk/Treas. - Dental Ins $8.45 $25.19 $15.60 $15.63 $19.50 $15.63 $15.63 $16.56
201-51421-10-135 Clerk/Treas. - Life Insurance $2.47 $5.04 $10.56 $5.95 $13.08 $10.50 $10.50 $10.50
201-51422-10-110 Dep. Clerk/Treas. - Wages $1,171.20 $1,198.70 $1,722.29 $1,722.29 $2,150.53 $1,855.00 $1,855.00 $2,003.40
201-51422-10-131 Dep. Clerk/Treas. - FICA $88.18 $89.38 $125.42 $131.76 $156.38 $141.91 $141.91 $153.26
201-51422-10-132 Dep. Clerk/Treas. - Retirement $76.13 $81.51 $118.84 $118.84 $148.59 $128.92 $128.92 $144.24
201-51422-10-133 Dep. Clerk/Treas. - Health Ins $158.59 $212.40 $814.72 $405.76 $775.24 $698.99 $698.99 $962.35
201-51422-10-134 Dep. Clerk/Treas. - Dental Ins $15.63 $23.45 $31.20 $31.25 $43.03 $47.31 $47.31 $50.15
201-51422-10-135 Dep. Clerk/Treas. - Life Ins $4.62 $1.93 $2.01 $2.28 $2.49 $2.63 $2.63 $2.98
201-55147-50-450 Cost of Goods Sold $1,538.55 $574.30 $1,048.09 $900.00 $0.00 $2,500.00 $3,000.00 $2,000.00
201-55155-50-390 Other Expense $28.05 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
201-55480-10-212 Computer Repair $0.00 $0.00 $0.00 $1,000.00 $0.00 $0.00 $1,000.00 $500.00
201-55480-10-222 Marina Admin - Telephone $352.17 $344.76 $0.00 $700.00 $574.31 $721.00 $721.00 $775.00
201-55480-10-223 Internet and Web $1,554.76 $1,559.76 $1,559.76 $2,000.00 $909.86 $1,584.86 $1,620.00 $1,700.00
201-55480-10-224 Marina Admin - Website $2,730.33 $1,856.49 $1,500.00 $2,000.00 $875.00 $1,750.00 $2,000.00 $2,000.00
201-55480-10-310 Office Supplies $2,294.09 $1,831.72 $1,623.41 $2,000.00 $1,837.26 $2,000.00 $2,000.00 $2,200.00
201-55480-10-312 Marina Admin - Postage $149.45 $49.20 $122.32 $125.00 $12.00 $137.00 $200.00 $200.00
201-55480-10-314 Marina Admin - Legal Fees $2,079.75 $3,880.50 $0.00 $2,500.00 $0.00 $3,000.00 $2,000.00 $2,000.00
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201-55480-10-315 F3 Management Fee $43,954.66 $47,219.18 $49,230.93 $48,750.00 $29,484.73 $60,877.41 $60,877.41 $61,000.00
201-55480-10-316 F3 Marina Payroll $103,783.17 $131,702.61 $127,479.47 $123,652.81 $68,023.38 $135,000.00 $144,000.00 $151,487.00
201-55480-10-317 F3 Incentive Fee $3,915.65 $6,035.93 $0.00 $9,240.94 $0.00 $8,893.41 $0.00 $0.00
201-55480-10-321 Subscriptions & Dues $1,129.12 $576.52 $4,176.97 $4,000.00 $2,816.69 $2,816.69 $5,500.00 $3,000.00
201-55480-10-323 Advertising $241.10 $4,840.60 $630.13 $5,500.00 $794.70 $2,500.00 $6,000.00 $1,000.00
201-55480-10-395 Marina Admin - Computer Suppli $0.00 $0.00 $2,421.11 $2,500.00 $3,717.18 $3,717.18 $2,250.00 $12,000.00
201-55480-50-331 Meals and Travel $2,456.11 $2,129.41 $2,969.61 $4,000.00 $3,382.18 $4,000.00 $4,000.00 $3,800.00
201-55480-50-396 Computer Software $0.00 $0.00 $0.00 $1,800.00 $0.00 $1,098.00 $3,000.00 $6,000.00
201-55481-08-000 Miscellaneous $226.58 $0.00 $0.00 $0.00 $35.34 $50.00 $0.00 $1,500.00
201-55481-09-000 Reconcilation Discrepancies $650.29 $0.00 -$0.01 $0.00 $0.00 $0.00 $0.00 $0.00
201-55481-10-211 Accounting & Auditing Services $2,335.90 $2,847.58 $0.00 $1,000.00 $4,335.23 $4,335.23 $3,300.00 $4,400.00
201-55481-10-391 Marina Financial-Bank/Wire Fee $75.00 $0.00 $0.00 $100.00 $0.00 $100.00 $100.00 $100.00
201-55481-10-392 Credit Card Administration Fee $9,858.38 $7,956.50 $8,170.15 $7,500.00 $1,993.44 $7,000.00 $7,500.00 $8,000.00
201-55482-50-220 Utilities, Electricity, and Ga $7,863.17 $10,552.95 $8,938.18 $13,390.00 $5,008.91 $10,000.00 $11,000.00 $10,500.00
201-55482-50-290 Outside Services $3,946.50 $2,716.04 $4,535.33 $6,000.00 $4,775.39 $6,000.00 $5,000.00 $5,000.00
201-55482-50-341 General Operating Supplies $2,468.71 $2,537.65 $2,010.07 $3,000.00 $1,665.14 $2,100.00 $2,500.00 $2,500.00
201-55482-50-344 Uniforms $2,111.03 $2,255.98 $1,487.80 $2,500.00 $1,493.99 $1,538.99 $2,500.00 $2,750.00
201-55482-50-346 Diesel Fuel $80,728.78 $43,166.63 $34,116.80 $48,000.00 $38,238.83 $45,000.00 $45,050.00 $46,626.00
201-55482-50-347 Regular Fuel $126,855.42 $118,240.84 $85,535.13 $106,250.00 $66,713.02 $108,000.00 $114,750.00 $112,000.00
201-55482-50-348 Ice $887.40 $1,011.81 $757.70 $1,100.00 $652.70 $880.00 $1,100.00 $900.00
201-55482-50-350 Supplies $0.00 $0.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 $0.00
201-55482-50-460 Small Tools / Equipment $621.58 $1,014.15 $870.25 $250.00 $119.89 $600.00 $1,000.00 $1,200.00
201-55482-50-511 Insurance $23,314.49 $25,002.89 $19,221.79 $17,500.00 $25,514.00 $33,514.00 $19,200.00 $26,000.00
201-55483-30-110 Public Works: Wages $599.71 $4,954.31 $4,488.29 $5,960.19 $4,504.16 $6,556.80 $6,556.80 $8,014.00
201-55483-30-131 Public Works Gen. - FICA $45.14 $371.96 $338.50 $468.46 $339.68 $514.56 $514.56 $632.53
201-55483-30-132 Public Works Gen. - Retirement $10.28 $286.40 $283.37 $318.21 $284.68 $467.48 $467.48 $486.45
201-55483-30-133 Public Works Gen. - Health Ins $75.70 $689.17 $549.47 $758.77 $552.41 $760.41 $760.41 $970.02
201-55483-30-134 Public Works Gen. - Dental Ins $3.06 $44.16 $33.68 $52.48 $33.87 $55.06 $55.06 $58.37
201-55483-30-135 Public Works Gen. - Life Ins $0.49 $1.41 $1.16 $0.66 $1.16 $1.50 $1.50 $6.90
201-55484-50-350 Docks $10,705.30 $92,079.67 $141,018.87 $25,000.00 $3,718.14 $19,000.00 $30,000.00 $21,000.00
201-55485-50-350 Buildings $9,358.36 $6,801.32 $1,660.44 $7,500.00 $5,930.57 $6,000.00 $7,500.00 $4,000.00
201-55486-50-350 Grounds $3,456.15 $18,275.61 $3,492.67 $22,000.00 $6,281.99 $8,200.00 $15,000.00 $11,000.00
201-55487-50-350 Equipment Maintenance and Repa $9,804.37 $9,662.40 $7,571.95 $12,000.00 $2,727.66 $5,000.00 $12,000.00 $10,000.00
201-55488-50-350 Vehicle & Equipment Maintenanc $0.00 $0.00 $94.94 $500.00 $0.00 $0.00 $500.00 $500.00
201-57630-00-000 Capital Outlay: Infrastructure $0.00 $4,417.00 $0.00 $0.00 $0.00 $20,000.00 $40,000.00 $25,000.00
201-57630-01-000 Capital Outlay: Improvements $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
201-59200-50-903 Transfers to Other Funds $0.00 $0.00 $0.00 $80,000.00 $0.00 $40,000.00 $40,000.00 $70,000.00
TOTAL EXPENSES: TOTAL EXPENSES: $467,305.40 $566,404.18 $527,884.42 $582,398.30 $299,354.60 $566,750.48 $615,005.12 $634,509.53

DIFFERENCE: DIFFERENCE $170,956.60 $5,235.72 $34,153.34 $41,526.70 $449.28 $14,278.04 -$1,480.12 $17,252.97
Fund Balance: $208,021.00 $118,455.00 $60,410.00 $74,688.04 $91,941.01
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