
Proposed Zoning Code Update



Today we will answer:
• WHO? 

• WHAT?

• WHEN?

• WHERE? 

• WHY? 

• &

• HOW? 



THE “WHO”
The Village Plan Commission – Acts as the primary advisory body to the Village 
Board on land use, zoning, and physical development. The body responsible for 
reviewing proposed development projects, guiding the long-term community 
growth, and ensuring all municipal changes align with the Village’s Comprehensive 
Master Plan.  

The Village Board  - The Village’s collective legislative body responsible for enacting 
local ordinances and setting policies. As well as a variety of other responsibilities 
outside of today’s meeting scope. 

The Village Staff – Act as the administrative and technical force behind zoning. 
They review applications for code compliance, issue permits, investigate violations, 
and provide professional recommendations to the Plan Commission and Village 
Board. 
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Plan Commission Village Board Village Staff 
Reviews and 
recommends zoning 
ordinance 
updates/changes based 
on long term community 
growth and alignment 
with Comprehensive 
Master Plan. 

Reviews Village Plan 
Commission’s 
recommendations, 
officially enacts Village 
ordinances. 

Issues permits in 
alignment with Village 
ordinances and enforces 
Village ordinances as 
enacted by the Village 
Board. 

THE “WHO”



THE “WHY”

WHY IS AN UPDATE BEING CONSIDERED? – The Village Plan 
Commission began the review and consideration of a zoning code 
update to better define zoning district classifications and purpose 
statements to ensure alignment with the Village’s Comprehensive 
Master Plan and address changing development needs within the 
Village. 

The intent of the zoning code update project is to make the Village’s 
code easier to understand and administer, along with modernizing 
current best practices and clarifying use compatibilities with the 
Village’s Comprehensive Master Plan. 



THE “WHAT”
WHAT IS ZONING?– Zoning is a tool used by municipalities to guide how land and 
buildings are used within a community. Wisconsin cities, villages, town, and counties 
adopt zoning ordinances to help ensure orderly development, to protect property 
values, to promote public safety, and to preserve community character. Zoning 
regulations govern permitted land uses, building size and height, lot size 
requirements and setbacks, parking, signage, and landscaping. 

WHAT IS CHANGING?  - The Village Plan Commission is recommending an update 
to the zoning districts, the permitted, unpermitted, and conditional uses within each 
district, and the dimensional requirements for lots and buildings within each district. 

ZONING DISTRICTSEXISTING 
Rural Residential (RR)

Residential (R-1)
Recreational (REC)
Commercial (C-1)

PROPOSED 
Rural Residential (RR)

Residential (R-1)
Small Lot Residential (R-2)

Downtown Commercial (C-1)
Commercial (C-2)

Mixed/Multi Use Commercial (C-3)



THE “WHAT”
WHAT IS CHANGING?  - CONTINUED

Each Zoning District includes a purpose statement. The Plan Commission has developed purpose 
statements for each of the proposed Zoning Districts. 

Additionally, the Plan Commission has developed a listing of permitted, unpermitted, and 
conditional uses for each of the Zoning Districts. The full listing is available as part of the public 
review documents. A basic overview of the qualifications for a use to be assigned as permitted, 
conditional, or unpermitted in a zoning district is reviewed below:

UNPERMITTED USE - NOCONDITIONAL USE - MAYBEPERMITTED USE -YES

Use is explicitly forbidden in a 
zoning district because it is 

deemed incompatible with the 
zone’s purpose (i.e. industrial 
manufacturing in a residential 

neighborhood)

Use might be appropriate in the 
area as they have unique 

characteristics that could impact 
the surrounding area but with 

certain requirements could align 
with the zone’s primary purpose

*Requires specific permitting 
process before the Plan 

Commission that includes a 
public hearing. 

Use automatically allowed in a 
specific zoning district because it 

aligns perfectly with the zone’s 
primary purpose (i.e. a single-
family home in the Residential 

District)



THE “WHAT”

WHAT IS CHANGING?  - CONTINUED

Each Zoning District includes dimensional requirements for lots and structures. 
The Plan Commission has developed proposed dimensional requirements for 
each of the proposed Zoning Districts. 

Different zones are created for different functions. The dimensional 
requirements of the zone consider the purpose of the zone while promoting 
compatibility with the health, safety, density, and infrastructure of the zone 
overall. 

For example, upon review of the dimensional requirements included in the public 
review documents, you will see that the Downtown Commercial (C-1) district 
requires minimal setbacks to allow buildings to remain closer to the street to 
promote pedestrian activity. Whereas the Residential (R-1) district requires larger 
lots and stricter setbacks to preserve privacy and open space. 



THE “WHAT”
WHAT’S NEXT?– Today’s meeting will provide an outline on how to review the 
proposed zoning ordinance changes. Public feedback will be collected for the 
next month (through September 4th), allowing the public an opportunity to 
provide input on the Plan Commission’s current proposal. The Plan Commission 
will then analyze the feedback and make any necessary changes to the proposed 
updates. The formal ordinance updates will require a public hearing before the 
Plan Commission. After the public hearing, the Plan Commission will make a 
formal recommendation on the ordinance update to the Village Board. The 
Village Board will then consider the Plan Commission’s recommendation. 

The Plan Commission will also be working on updating the Village’s Official 
Zoning Map which will require additional public meetings and hearings prior to 
Village Board approval. 



THE “WHEN”

WHEN WAS THE VILLAGE ZONING CODE INITIALLY 
ADOPTED?– The Village of Egg Harbor’s Zoning Code was 
initially enacted in 1981. The existing comprehensive zoning 
regulations are outlined in Chapter 152 Zoning of the Village of 
Egg Harbor Municipal Code. 

The Code was last rewritten and formally codified around 2000, 
with most of the existing requirements related to this proposed 
update (zoning districts, use categories, and dimensional 
requirements) being in place since 2006.



THE “WHEN”
WHEN DID THE PLAN COMMISSION BEGIN THE ZONING CODE UPDATE PROCESS?– The Plan 
Commission began working on the zoning code update process a couple of years ago. After diligently 
developing the proposed updates included in the public review documents, the Plan Commission is 
looking for public input on the work they have completed so far. The Plan Commission will then look to 
finalize the updates after reviewing the public feedback to bring a formal recommendation on approval 
of an updated zoning ordinance to the Village Board. This is likely to happen sometime this fall. 

The Plan Commission holds regular monthly meetings on the fourth Tuesday of each month at 1:00 
PM. Any action recommended by the Plan Commission to the Village Board, will be reviewed by the 
Village Board at their monthly meeting which is held the second Wednesday of each month.

Meeting minutes from past Plan Commission meetings and minutes and meeting recordings from past 
Village Board meetings are available for review via the “Agendas & Minutes” page of the Village website. 

Future meetings including regularly scheduled monthly meetings, special meetings, and public hearings 
are posted to the Village Website Calendar, which can be found at www.villageofeggharbor.gov/calendar.





THE “WHERE”
WHERE CAN I FIND THE PUBLIC REVIEW DOCMENTS? – Printed copies of the public review 
documents are available today. Additionally, materials have been posted on the Village’s 
webpage: villageofeggharbor.gov/zoning. For access and review after today’s meeting. Printed 
materials will also be available for pick up at the Village Administration Office throughout the 
public feedback period. 

Materials include the following: 

• Copy of Chapter 152 – Zoning – Existing Ordinance – included as reference to existing code 
versus proposed

• Copy of Proposed Zoning Districts & Purpose Statements
• Copy of Proposed Zoning District Sheets with district specific listing of permitted, 

conditional, and unpermitted uses and district specific dimensional requirements 
• Copy of Proposed Use Definitions 
• Copy of Proposed Zoning District Use Matrix 
• Copy of Zoning District Dimensional Requirement Matrix



THE “HOW”
HOW DO I REVIEW THE INFORMATION? –

1. Start by reviewing each proposed Zoning District & the district’s purpose statement. 
2. Then review the zoning district uses in each of the following categories: 

• Permitted (yes use aligns with purpose statement)
• Conditional (maybe use aligns with purpose statement)
• Unpermitted (no use does not align with purpose statement)
• * Each use has been specifically defined by the Plan Commission. Please refer to use definition 

document for more information on each use listed.
3. Finally review the dimensional requirements for lots and structures within each district to verify 
alignment with the purpose statements for each district

Let’s complete a quick review of the documents! PUBLIC REVIEW DOCUMENTS

Another document that may be helpful to your review of the documents is the Village’s 2020-2040 
Comprehensive Master Plan which can be referenced via the Village website at 
www.villageofeggharbor.gov/planning. 



THE “HOW”
HOW DO I PROVIDE MY FEEDBACK AFTER MY REVIEW –

You can submit feedback via the Village website www.villageofeggharbor.gov/zoning , via email to 
msawyer@villageofeggharbor.gov, or in writing to be dropped off at the Village Administration Office. 
Public feedback will be collected through September 4th, 2026. The feedback will then be consolidated 
into a review document and reviewed by the Plan Commission at their September 22nd meeting. 

HOW DO I STAY INFORMED? –

Attend Village Plan Commission and Village Board meetings in which relevant material is included on the 
agenda. All Village Plan Commission and Village Board meetings are held as hybrid meeting in which 
attendance in person or virtually is accommodated. 

Review upcoming and past meeting information, agendas and minutes, via the Village website. 

Review the Village meeting calendar for future meetings, public information session, and formal public 
hearings. Formal public hearing notices are also published in the “Public Notices” section of the 
Peninsula Pulse Newspaper. 



Questions & Comments

Virtual participants submit comments/questions 
to “VILLAGE OF EGG HARBOR” participant or 

use RAISE HAND feature to be called on. 

After today submit Questions & Comments to 
msawyer@villageofeggharbor.gov



Thank you!

Village webpage:
www.villageofeggharbor.gov/zoning

Webpage will be updated with recordings of public meeting 
presentation and presentation slide deck.


