Village of Egg Harbor Regular Board Meeting
July 16, 2007

APPROVAL PENDING
Present: Nancy Fisher, Mike Fitzgerald, Bob Dickson, Chris Anderson, and Herb Mueller.
Also present: Barbara Grant- Administrator/Clerk/Treasurer and Patricia C. Gureski, Clerk-
Treasurer.
There were also approximately twenty-five attendees who signed an attendance sheet.

CALL TO ORDER AND ADOPT AGENDA Fisher moved to change the agenda item 13
(1)(e) to open session, seconded Mueller. Motion passed unanimously.

PRESENTATION — ZONING CODE AMENDMENTS Fisher introduced Barbara Grant who
made a short introduction to the suggested amendments.

1. PUBLIC HEARING: AMENDING ZONING CODE CHAPTERS 152 AND 155
William Bertschinger asked if a carport is considered an awning. Barbara Grant said, “probably
not, but she will look into it.

Terrence Thompson spoke against sign regulating and for leaving it up to businesses to self-
regulate.

Noreen Pollman of Shipwrecked spoke for open signs, against regulation of umbrella signs and
for consistency in regulation of signs such as banners and awnings that promote beer products.
Bob Pollman said we need to draw the line that not makes it so regimented and pristine that
people coming in will not have fun. The Open sign can be reasonably regulated.

Fisher stated that is indeed what we are trying to do. We wish to reduce over signage.

Linda Thompson stated the text should be for the people, or can the ordinance be for the people.
The ordinance should be so the business owners can do business.

Kathy Beck stated they don’t have frontage and need to have an open sign.

Bruce Hill spoke it is important in the business community to understand than when the board
wants to do something to assist the business community it is important to stick with this. It is
frustrating to see signage out that is not allowed when the Village government has worked hard to
make regulations that everyone can live with.

Fisher asked for suggested changes from those who have seen the copy.

Thompson suggested there shouldn’t be any sign ordinance.

Frank Guarino said the sign ordinance is not business friendly.

There was considerable discussion on the sign ordinance.

With no additional comments, Fisher closed the public hearing at 7:27 p.m.

2. ACTION TO AMEND ZONING CODE ORDINANCE CHAPTERS 152 AND 155
including referenced definitions in CHAPTER 10 - Dickson stated the board needs to
continue to improve the signage ordinance and be consistent with our signage regulations so it is
appropriate for everyone in the Village to do business.

Mueller moved to adopt the ordinance No. 2007-06 amending the zoning code chapters 152 and
155 including definitions, seconded Fitzgerald. Anderson asked about an existing structure that
already has awnings that are not compliant with the code. Grant clarified the difference between
legal but non-conforming, conforming and illegal signs.

Fisher stated the Administrator has recommended the Board consider amendments to land use
permits language in the Code and moved to send the recommended changes to the Plan
Commission for consideration, seconded Dickson. Voting on the ordinance amending the code of
ordinances Ch. 10, 152, and 155 -Motion passed unanimously.
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3. OPEN SESSION —Jack McCoy referred to his letters of June 9 and June 25 to the Board of
Trustees pointing out that it might bring up a possible negative aspect of the Village’s personnel
consolidation now under way and if it moves to the CIP plan before it goes to the capital market
for cash. The auditor’s have written an opinion that on the importance of separation of duties.
McCoy asked if the auditor was aware of the personnel consolidation and if he is what was his
reaction?

Fisher replied that the discussion on the subject would be in correlation with a public open
meeting with the new Administrator on August 27". McCoy says this may be too late for getting
the loan. Fisher said they will look into consideration with the auditor.

Ann-Marie Laes specifically addressed boat trailer parking issues at the Marina and referenced
Ordinance 210 guidelines for same. Laes indicated the signage should say for trailers only, but
there are camper trailers parking there taking up space for the boat-trailers.

Bertschinger stated he attended the Point Beach property owners and was one against 50 on
voting at the meeting. Bertschinger cautioned the Board to not give up your position of
ownership that you have because some members of that group will wrestle almost all of the
authority from you. The public access signs will come down. Don’t give it up, it is very
precious. You have a claim there.

Steve Carlson says the access outlots are looking bad and not well kept.

Bertschinger referred to the liquor license issue. Bertschinger stated that he is not pursuing
rescission of the licensing change now, but it is in Alpine’s best interest to regain the license that
they had. Bertschinger stated that it may be come to the point where the Alpine may need to
consult legal help and now you have Alpine on the hot seat, and it shouldn’t be. Unless
something takes place that the reserve language is taken out of the Alpine’s license status, it may
then insist the Alpine get the license back that they had.

Fisher extended a thank you to the Egg Harbor Business Association for the July 4 activities and
Lions club for donating six benches to the park system.

Terrence Thompson commented on the non-smoking ordinance, stating that some taverns have a
no-smoking policy. Casey’s Inn has installed new exhaust fans and filters to handle the smokers.
He continued, “If there are enough bars that have no smoking we would be happy to send people
there if they are offended. | suggest the board not regulate this, it is a business loss for those
businesses who allow it.”

Bruce Hill spoke that he agrees that we are such a small community that to put in an ordinance
such as this would be unduly hard on our tavern owners. He urges the board to put the pressure
on other communities and the County Board to make it a County-wide ban.

Bob Pollman stated people can elect to not go to the smoking-allowed businesses. To put that
ban on those restaurant/taverns is not a good plan.

Dickson addressed the boat-trailer parking . Market Street was lined with boat trailer parking.
Harbor Committee needs to address that issue, whether there is a signage issue or what.

Maybe valet parking is possible or a shuttle service.

4. APPROVAL OF MINUTES:

Fisher moved to approve the June 11, 2007 Regular Board Meeting minutes, seconded Mueller.
Motion passed unanimously.

Fisher moved to approve the June 25 Special Board Meeting minutes, seconded Dickson. Motion
passed unanimously.

5. VILLAGE OPERATIONS
Administrator/Clerk/Treasurer Report — Barbara Grant and Pat Gureski
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Licenses — Operators Fisher moved to approve the operator’s license renewal for John Ries,
seconded Dickson. Motion passed unanimously.

Fisher moved to approve the operator’s license for Lori Morris, seconded Mueller. Motion
passed unanimously. Dickson moved to approve the operator’s license for Nicholas T. Havel,
seconded Mueller. Motion passed unanimously. Fisher moved to approve the operator’s license
for Jennifer Gingras, seconded Mueller. Motion passed unanimously.

Budget year to date and other financial reports — Budget financial report was made by Gureski
and additional comments by Grant on financial status.

Revised Capital Improvement Plan 2007-2012. — Barbara Grant presented a revised five-year
capital improvement plan draft for planned improvements; and suggested to the board to use this
as a tool for planning purposes. Grant stated this could be the beginning of a Capital
Improvement Fund in addition to a formal debt-service fund. In your General Fund

it is common to do those ongoing things such a street maintenance, while using a separate Capital
Improvement Fund to fund and track larger projects.

Grant suggested that your detailed plan extend out at least three years but within your five-year
plan. General discussion then centered on capital improvement project planning.

Capital Improvement Financing 2007-2010. Grant stated there may be new legislation in regard
to levy limits. The board has alternative financing plans to get around the levy limit such as

a borrowing referendum.

Implementation Directive on Tipping. Mike Fitzgerald moved to add the following policy in the
Employee manual Section of Ethical Conduct, item (u) as follows: “Except that Dock Hands may
accept personal tips or gratuities while working at the marina. The Harbormaster and
Dockmaster may NOT accept tips or gratuities but may have them placed in a clearly labeled
receptacle (such as “College Fund”) if sorely pressed to accept.” seconded Mueller. Motion
passed unanimously.

Mariner Group Inc. Developer’s Agreement — Grant stated the representative for the developer
objected to two requirements listed in the developer’s agreement for municipal improvements in
their proposed preliminary plat, that of the storm water management and curb and gutter in light
of the fact the Village intends to widen the street in the near future. Kelly Claflin, representing
the developer, requested the board consider not requiring the installation of street lights as there
are not other streetlights along Church Street.

Fisher stated she would like to see this agreement language maintained and not drop out the storm
water engineering. Fisher moved to approve the developer’s agreement and preliminary plat with
Mariner Group as recommended by the Plan Commission;, seconded Mueller. Voting on the
Motion with the deletion of curb and gutter, and streetlights from Attachment B. No. 1 passed
unanimously.

Purchase of Real Estate: This agenda item was moved out of closed session to open session by
Board vote at beginning of meeting. Mike Fitzgerald introduced Connie Erickson of Erickson
Realty for consideration of the purchase of property adjoining the Beach and asked the board to
consider purchasing the 150 foot shoreline lot and add this to the Beach Park property. There is a
cottage on the property of the 1920’s era and it is contiguous to the beach we have. Fisher stated
the reason we put this into open session is to get input from the Village.

Lisa Van Laanen stated the bathing beach is very well used and additional beach front will be
desirable for the Village.

Ann Marie Laes stated that there is a seawall there and if you raise the cottage, you can have a
ramp for the jet skiers and parking with the land. You could have a concession stand there.
Some residents that stated that it is a one-time opportunity.

Jack McCoy stated you have to protect your borrowing limit which is about $15 million.

A property inspection by the board will be arranged for the board.

Fisher encouraged further comment from the public.
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6. COMMISSION AND COMMITTEE RECOMMENDATIONS:
ADMINISTRATION COMMITTEE - President Fisher — Fisher stated the Peg Egan Performing
Arts Center is close to be being completed, and the purpose of asking Terry Lundahl to speak to the
board is to help the Village attract performers. Fisher then introduced Lundahl to speak to the board.
Lundahl asked the board to consider what their goals and entertainment plans are. Lundahl suggested
contacting to hire some one to run the project or keep it as a rental for a time to see how it happens.
There are a lot of aspects to managing a facility like this. Terry suggests working towards obtaining
sponsorships to help with attracting desired entertainers.
Kathy Beck questioned the parking and lighting issues on Church Street.
AD HOC FIRE STATION COMMITTEE - Trustee Dickson, Fisher reported on a recent meeting
with engineers of the fire station for storm water, electrical and plumbing engineers for plan
development.
Approve proposal from Mach 1V for Storm Water Retention Engineering at Fire Station Site.
Dickson moved, seconded Mueller to approve the proposal for $5,100 per the scope of services dated
May 29, 2007. Motion passed with Fitzgerald abstaining. Fitzgerald stated that the road access
location is an issue that needs to be addressed and the second issue is the current fire station. If you
had your druthers of the two locations to be used, would you take the new site over the existing?
Dickson said the new site.
HARBOR COMMITTEE - Trustee Fitzgerald
Approve proposal from JJIR LLC for Professional Services: Egg Harbor Marina Design Mike
Fitzgerald introduced Chris Bolt of JJR LLC. Bolt stated the proposal has a few changes from
the first draft. Bolt further stated it is assumed you were going to assume the more traditional grant
application procedure by getting the designs before making the application for the next grant cycle.
The project has become more complex with the bin walls. The tasks include design development,
surveys and modeling, permit acquisition and design finalization and construction administration.
Chris stated that on page six of the draft tasks five through seven will be better determined after the
design is decided on and the original proposal for design and permit application for $42,500 contract
gets cancelled and everything in that gets incorporated into this proposal.
Fisher moved to authorize JJR LLC to proceed through task four of the proposal dated June 14, 2007
for Professional Services: Egg Harbor Marina Design for a total of $246,500 replacing the previously
authorized $42,500 proposal, seconded Fitzgerald. Voting on the motion was unanimous.

7. UTILITY COMMITTEE - Trustee Dickson
Approve Standard Specification on Sewer and Water Main including Road, Street, and Non-traffic
Surface Restoration [Robert E. Lee Feb. 2006]. Dickson moved to approve the Standard
Specifications and Details for Sewer and Watermain Construction Including Road Street, and Non-
Traffic Surface Restoration prepared by Robert E. Lee February 2006, seconded Anderson. Voting
on the motion was unanimous for approval.
Authorize Robert E. Lee to update specifications to current standards. Dickson stated it would cost
$100 to have Robert E. Lee update the document to 2007 specifications. Dickson moved to authorize
the update to not to exceed $150, seconded Mueller. Motion passed unanimously.
Purchase a back-up pump and motor for ferric. Dickson moved to authorize the purchase of a back
up pump and motor for ferric to be purchased from the Major Equipment Replacement Fund,
seconded Fitzgerald. Motion passed unanimously.

8. PLAN COMMISSION - Trustee Fisher

REC Zoning for Egg Harbor Campground proposed annexation. Fisher stated that the Plan Commission

recommends REC zoning for the proposed annexation of property described as Egg Harbor Campground

and RV Resort.

Dickson asked if there are mobile homes on the property. Hill responded the only such home on the
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property is that of the former owner and it is used as a resident/office unit by the current owner. All of
the others are not by state definition mobile homes. They are camping trailers. They are similar to a boat
in the marina as far as hookups of water and electricity. There are also structures on the property that are
for rent that are a-frames and cabins. There is no water, no sewer, but there is electricity.

Grant referenced the definition of Mobile Home from the Village’s Code of Ordinances and relevant
definitions as supplied with the agenda packet.

Contingent approval of Mariner Estates Preliminary Plat — Fisher stated this item was addressed earlier.
Approve proposed Public Participation Plan for Comprehensive Plan project. Fisher introduced the plan
for public participation that takes place August 27". Fisher moved to accept the plan, seconded
Fitzgerald. Motion passed unanimously.

9. ORDINANCE ANNEXING TERRITORY TO THE VILLAGE OF EGG HARBOR - Petition
by Ten Mile LLC to annex parcel # 08-03-19302712b, known as Egg Harbor Campground & RV
Resort . Fisher moved to adopt the ordinance annexing the parcel into the Village, seconded Fitzgerald —
Motion passed with Mueller and Dickson opposing. Grant consulted the annexation statutes that
requires a two-thirds vote for enactment. Therefore she contends the ordinance did not pass.

10. PUBLIC WORKS COMMITTEE- Trustee Mueller. Mueller stated we have some issues at the site
with possibly overlapping landscaping construction but we are working these issues out.

Additional buoys and rope for Village Beach Mueller stated our beach is being overcrowded with boaters
and boaters mooring off the buoys. The Harbormaster has put additional buoys within the buoy area to
more clearly define the no-swim area. Mueller stated he would like to move the buoy area another 25’ to
the east. Mueller moved to approve the purchase not to exceed $300, seconded Fitzgerald. Motion
passed unanimously. Laes stated that private property owners have put out their own buoys that may not
be compliant.

T-shirts for Public Works Crew. Mueller stated t-shirts are being purchased for the public works

crew .

11. VILLAGE PRESIDENT

Reappointment — Zoning Board of Appeals — Tom Cashin. Fisher moved to reappoint Tom Cashin to The
Zoning Board of Appeals for the term to May 2010, seconded Mueller. Motion passed unanimously.
Animal control proposal by Mark Richard. Fisher stated Richard was not available for this meeting, but
will come to speak to the Board in August.

Meeting calendar: Josh Van Lieshout and Comprehensive Plan Project. Fisher stated this will be prior to
the Master Comprehensive Plan session on August 27.

Non-smoking Ban Ordinance Proposal — Introduction. Fisher stated this was an issue that she brought to
the Board but based on the statements made earlier this evening withdrew the plan.

Schedule annual Road Tour - The Board set the date of the 23™ of August at 3:00 P.M. for the annual
road tour.

12. COMMITTEE & COMMISSION UPDATES: NON-ACTION ITEMS
Plan Commission — nothing further.
Fire Commission — met. Steve Schopf is the elected chair. Bill Edwards is VV/.Op and Ulla Walser is
the elected Secretary. It was decided to make a review of the fire chief every four years.
Administration Committee
Harbor Committee
Public Works Committee
Utility Committee
Ad Hoc Fire Station Committee
Joint Town/Village



Egg Harbor Village Board Meeting Agenda
July 16, 2007 Page 6 of 6

13. MOTION TO MOVE INTO CLOSED SESSION PER WISCONSIN STATUTES 19.85
(1)(e)Fisher stated agenda item 13 is moot. There is no need for closed session. At 10:01
ADJOURNMENT. Dickson / seconded Anderson. Meeting adjourned at 10:02 P.M.

Recorded by
Patricia C. Gureski, Clerk-Treasurer



