Village of Egg Harbor Special Board Meeting Minutes
Monday, June 25, 2007, — 6:00 P.M.

APPROVAL PENDING
Present: Board members President Nancy Fisher, Michael Fitzgerald, Chris Anderson, Bob
Dickson, and Herb Mueller. Barbara Grant and Patricia Gureski

Also present: William Bertschinger, Dorothy Hoslett, Attorney Jim Smith, Jack Jackson, and
Sharon Fitzgerald.

1. Call Meeting to Order and Adopt Agenda. Clerk Gureski called the meeting to order at 6:05
p.m. Mueller moved to elect Dickson chair in the absence of President Fisher, seconded
Fitzgerald. Motion passed unanimously. Mueller moved Adopt the agenda, seconded Fitzgerald.
Motion passed unanimously.

2. Consider Approval of Minutes of Special Board Meeting May 21, 2007. Mueller moved to
approve the May 21, 2007 special board meeting minutes as written, seconded Dickson. Motion
passed unanimously.

3. License Applications:

a. Mueller moved to approve the operator’s license renewals of Dennis McCarthy and
Joseph Holschuh, seconded Fitzgerald. Motion passed unanimously.

b. Mueller moved to approve the operator’s license for Marian Irmen, seconded Anderson.
Motion passed unanimously.

c. Sean_Ryan’s request for an Event License: Ryan requested closing Bluff Pass Road from
Horseshoe Bay Rd, to Sunny Point Road during the Door County Triathlon in July.
Dickson moved to approve the event license application for Door County Triathlon, seconded
Mueller. Motion passed unanimously.

d. Temporary Class “B” License Egg Harbor Business Association: Anderson moved to
grant the Temporary class “B” license to Egg Harbor Business Association on July 3, seconded
Mueller. Fitzgerald stated that John Kugle of Harbor View Pub and Grill requested that the
Village consider alternate sites for events due to the fact festival events at Harbor View Park
substantially hurt his business for that day. The discussion centered on the possibility that Eames
Cherry View Park would be a desirable alternate site. Mueller stated that different events affect
different businesses. Motion passed unanimously. Muller moved to grant the Temporary
operator’s license to Julie Wilson, seconded Dickson. Motion passed unanimously.

e. Renewal “Class B” Liquor and Beer License to MOJO Enterprises I11, LLC: Mueller
moved to approve the “Class B” Renewal Liquor License to MOJO Enterprises 111, LLC, Kim
Jensen Agent, seconded Dickson. Motion passed unanimously.

f. Renewal “Class B” Liquor and Beer License to Orchards Golf Course LLC: Anderson
moved to grant the “Class B” Liquor and Beer License to Orchards Golf Course LLC, seconded
Dickson. Motion passed unanimously.

g. Renewal “Class A” Liguor and Beer License to Kathy Navis Mueller moved to grant the
“Class A” Liquor and Beer License to Kathy Navis at Greens and Grains , seconded Dickson.
Motion passed unanimously.
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h. Tobacco License Orchards Golf Course LLC , Dickson moved to approve the tobacco
license to Orchards Golf Course LLC for the year ending June 30, 2008, seconded Fitzgerald.
Motion passed unanimously.

4. William Bertschinger Request to Reconsider “Class B” License: Bill Bertschinger presented a
letter to the Board requesting reconsideration of the June 11 Board Meeting action on the
Alpine’s Class B Liquor License that had taken place without notification to the Alpine.
Bertschinger then asked the Village Board to not doctor an issue by motion to fit your plans and
not ours. What this board agrees to, another board may not.

Dickson referenced the June 25 correspondence from Village Attorney, William D. Vande Castle,
stating that the correspondence reaffirmed the Board’s action that created an additional license in
the Village. Dickson addressed the fact that the attorney assured that it is a standard “Class B”
License.

Administrator Grant spoke that she requested the Village attorney to ensure the action of the
Board on June 12 would be similar to if the Village were a larger population and had reserve
licenses. Grant assured Bertschinger and the Alpine they would not be labeled to that certain type
of exception. Grant further stated, “the action the board took on June 11 is not specific to
Alpine’s current business operations in relation to renewal purposes. There was no action taken.

5. Resolution Establishing Exemption “Class B” Liguor License. Fitzgerald moved to add the
memo of June 25 from Village Attorney Vande Castle to the existing resolution, to protect the
Alpine, seconded Mueller. Motion passed unanimously.

President Fisher arrived. 6:42.

6. Consider Eligibility for Wisconsin Retirement Under Look-Back Rule Grant asked for this to
be on the agenda to clarify understanding of the look-back rule.

Grant asked the board to make a decision as to whether to ask Steve Smith to step off from
managing the marina until after July 7, a period of two weeks, or take action to continue
employment and recognize Smith’s enrollment into the Wisconsin Retirement System. Fisher
moved to have Steve Smith continue in employment as scheduled, seconded Fitzgerald. Motion
passed unanimously.

7. Grant referred to a five year grid for capital improvement planning (CIP) sample that she
prepared.
Grant asked the board to start working on CIP planning before the board decides it should go to
bond anticipation note. Fisher asked what size bonding issue should the Village be looking at
and how much should we consider levying for these items. Grant described different financing
solutions the board could consider in relation to levying or borrowing. Grant suggested setting up
at least a three-year borrowing program and gave the following examples of funding:

-General obligation borrowing

-Tax levy

- Bond anticipation note short term until you borrow for a bigger issue
Bond issue.
Suggests bond anticipate note for one year and then larger debt to handle three year projects
including paying off the bond anticipation note.
Suggested not combining revenue bond and anticipation bonds or two separate revenue sources
including in the borrowing as bond purchases want to know where the backing is.
Fisher asked the board to discuss what items the board wants to look at funding,
i.e. sewer extensions —
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Dock, road, and fire station — these will require a bond anticipation note.
Reconfiguring parking when Hwy 42 is done, including sidewalk and streetlight extensions
Harbor School Road widening —

Wireless Plan throughout the Village of Egg Harbor — Dickson stated that with the prices
decreasing annually with newer technology we might want to hold off.

Church Street reconstruction and extending sidewalks
Land Acquisition

Fire EQuipment — 2010 pumper

Future Reed beds.

Library and or Post Office expansion;

Visitor Center building.

Grant will check into road construction with the DOT for Hwy 42 and County for Harbor School
Road and Church Street for planning the three years.

Way finding signs may be purchased by Room Tax revenues.

Grant then presented a time line from JJR LLC that says the DNR permitting is relative to
financial planning. The DNR wants the financial planning work done before hand and will then
issue permit. JJR reinforced that the DNR knows there is a problem here. By starting to expend
monies in a planned way shows the DNR you are serious about the project.

The surveys, tests and modeling at $105,730 that JJR will be proposing are a prime example.
Fitzgerald reported Jim Rooney will bring people from the DNR and Waterways Commission
here in August to make an onsite review, and is extremely unhappy that we are as far as behind as
we are. Rooney is working with the Governor to change Waterways funding to increase funding
through them. JJR will be brining a proposal for services to the July 9 board meeting.

Fisher thanked Grant for spearheading this CIP planning.

8a. Grant stated the Code the Village is currently using needs some change and explained some
current issues where the Code has crippled Village services.

Cowles has made application for an SDD relief for an awning. The Code doesn’t define awnings
and awning issues. She stated it is still a structure and denied application until code is
enforceable because it is the third exemption relief that you are addressing.

Open flags language needs to be cleaned up.

Temporary use signs language need to be amended because they are limited to four square feet.

She drafted some code changes that is going before the Plan Commission tomorrow and then to
public hearing. You can suggest more changes if you wish, but | would like this on a fast track to
deal with these issues.
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Grant also would like to make some changes in the land use permitting fee structure.

Mueller moved to extend the regularly scheduled Village Board Meeting from July 9 to July 16,
at 7:00 P.M. to include public hearings for zoning code changes, seconded Fisher. Motion passed
unanimously.

Grant stated Street Reconstruction Standards will be on the July 16 meeting.

The Street Standards are scattered throughout the Code. The Wisconsin statutes require that there
is surface water detention on site for building sites. This is not spelled out in the subdivision
chapter describing a catch basin for water shed.

Your Street standards say either curb and gutter or ditch. Developer doesn’t know what you
want. Storm water drainage isn’t included at all. You need that.

Grant presented a subdivision regulation language example for the board to study.

8b. Motion to move into closed session for Village Administrator pursuant to Wisconsin State
Statute Section 19.85(1)(c) Considering employment, promotion, compensation, or performance
evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility. Dickson moved to closed session for Village Administration Contract
pursuant to, seconded Mueller. Roll call Vote: Dickson-aye, Anderson—aye, Mueller-aye,
Fitzgerald-aye, Fisher—aye.

8:07.

9. Open Session reconvened at 8:14 p.m.
10. Action on Administrator contract, if Applicable.

Fisher moved to approve the contract for Joshua Van Lieshout as Village Administrator to begin
working on July 30, 2007, seconded Dickson. Motion passed unanimously.

11. Adjourn. Mueller moved to adjourn, seconded Fisher. Meeting adjourned at 8:15 P.M.

Recorded by,
Patricia C. Gureski, Clerk-Treasurer



