“Approval Pending”
PUBLIC WORKS COMMITTEE MEETING MINUTES
Tuesday, July 8, 2008 — 8:30 A.M.
Paul J. Bertschinger Community Center
7860 Hwy 42, Egg Harbor, WI 54209

Members Present: Chair Herb Mueller, Tom Conley, Don Helm, Lisa Van Laanen (left at 9:56

A.M.), Jeff Meyer, and Josh Van Lieshout

Members Absent: Pam Wegner
Also Present: Charity Buhr

1.

3.

Call meeting to order and adopt agenda
Chair Mueller called meeting to order at 8:32 A.M.

Conley moved, seconded by Van Laanen to adopt the agenda as presented. Motion passed
unanimously.

Approve June 3, 2008 Public Works Committee Meeting Minutes
Van Laanen moved, seconded by Helm to approve the June 3, 2008 Public Works Committee
meeting minutes as presented. Motion passed unanimously.

Open Session
Mueller explained that there are some issues with the PEPAC that will need to be addressed. One

of those is parking issues for handicapped visitors. Another issue is access for emergency
vehicles.

Van Lieshout explained that normally a facility of this nature would require some handicapped
parking spaces.

The Committee discussed different parking options to make the area more user friendly and
improve the aesthetics.

Van Lieshout will discuss parking issues with Ms. Lundahl this week and hopefully eliminate the
vendors from parking next to the PEPAC.

Van Lieshout brought out the issue of having a restriction of dogs in the park during
performances.

Helm mentioned signs that were on the properties to the northeast of the new beach property and
there were rafts blocking of the water from other users over the weekend.

The Committee discussed the idea of a shuttle services from the marina to the overflow parking
lot to help congestion.

Public Works Crew L eader Report

Meyer explained that the PW crew is very busy with several projects. Currently they are working
on the parking lot across from the PEPAC to improve it for Village use.

The PW crew has been diligently working on the parks to get them ready for the 4™ of July.

Recommendation on Village Entrance Signs
The Committee discussed whether or not the Village needs new signs at this time.
The Committee decided to wait on action on this item until a later date.

Recommendation on Village Street Identification Signs
The Committee discussed making 6 the maximum number of businesses identified per sign.




July 8, 2008 Public Works Committee Meeting Minutes
Page 2 of 2

10.

11.

12.

13.

Recommendation to the Village Board to purchase these signs was done at the June meeting to go
to the Village Board at the July meeting.

Recommendation on Identification Sign Guidelines

Mueller moved, seconded by Conley to recommend to the Village Board approval of the draft
guidelines for the TODS dated June 27, 2008 as presented. Motion passed unanimously.

Recommendation on additional park equipment

Van Lieshout explained that there has been a fiberglass boat obtained to add as an item for
children to play on at either Beach Park or at Dock Park.

The Committee discussed that if all of the sharp edges are removed it would be a good idea.
Mueller moved, seconded by Van Laanen to recommend to the Village Board to add to the
playground equipment a used boat with adequate safety features at Beach Park. Motion passed
unanimously.

Recommendation on Beach Park signage and other improvements

The Committee discussed different options for parking at Beach Park.
Mueller moved, seconded by Van Laanen to recommend to the Village Board to consider the
Beach Park signage and other improvements. Motion passed unanimously.

Recommendation on combining Harbor View Park and Dock Park

Van Laanen moved, seconded by Mueller to recommend to the Village Board to combine Harbor
View Park and Dock Park and going forward it should be referred to as Harbor View Park.
Motion passed unanimously.

Update on parking near PEPAC and Eames Cherry View Park

Currently there is work being done across the street from the PEPAC for parking for events.

General Parks Report

The Committee discussed the need for signage directing people to the public restrooms.
Van Laanen stated that most of the parks in the Village have the word View in the name and that
may be something that should be considered in future name changes of parks.

Mueller explained to the Committee that the Village Board didn’t concur with the
recommendation last month to improve the beach for runoff. The Village Board wanted to keep
the area useful and looking like a park.

Mueller would like to possibly do part of the project to help improve water quality without losing
the usefulness and the aesthetics of the park.

The Committee discussed still being interested in removing the rock jetty in the middle of the
beach area.

Next Meeting Date and Time

August 19 at 8:30 A.M.

14. Adjourn

Mueller moved, seconded by Helm to adjourn at 10:04 A.M. motion passed unanimously.

Respectfully Submitted,
Charity Buhr
Deputy Clerk-Treasurer
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Charity Buhr

From: Runquist Cedar Works [runquistcedar@itol.com]
Sent: Friday, March 28, 2008 12:10 PM

To: Charity Buhr

Subject: Fw: Sign Proposal

----- Original Message -----
From: Runquist Cedar Works

To: chuhr@villageofeggharbor.com
Sent: Friday, March 28, 2008 9:41 AM
Subject: Sign Proposal

To: Ms. Buhr
From: Merrell P. Runquist
Date: 3-28-08
Re: Sign proposal
Sign Proposal

We would construct two oval signs measuring approximately 4' X 8. Each sign would be 1 3/4" thick.
Fabrication would be solid white cedar. Lettering and logos per your design would be deeply engraved.
Engraving approximately 9/16" deep. Signs would be primed and painted per your color choices. Background

color would be done in stain and lettering and logos in hi-gloss enamel. Price does not include delivery or
installation.

Price: $3495.00 tax exempt

Terms: 50% downpayment, balance on completion.

| would be happy to answer any questions you or the Board may have.
With best wishes,
Merrell P. Runquist

Runquist Cedar Works
868-2924 or 493-5130

5/27/2008
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Charity Buhr

From: oldoakshop [carved@oldoakshop.com]
Sent: Wednesday, April 09, 2008 8:29 AM
To: Charity Buhr

Subject: Re: Sign Quote

Charity Buhr: Request for price on two Western Cedar signs relief carved / single faced / painted & stained to
your specs. Cost: $2,400.00 each delivery & Installation extra! Mounting signs to your pillars would require
custom

brackets. These would be an additional cost, | would suggest wrought iron shaped into several wave curls on
each

side to secure the sign to both sides & bottom of oval. Design fee would be on an hourly rate, because of
unknowi

variables. Hourly rate runs $50.00 per fir. Any other question or changes please call or email Carl Rauwerdink at
(920) 849-2444 - PS. | will be on vacation between April 13th & 20th. Thank You

—- Original Message —--

From: Charity Buhr

To: signs@dcwis.com ; carved@oldoakshop.com
Sent: Thursday, April 03, 2008 1:48 PM

Subject: FW: Sign Quote

The Village of Egg Harbor is interested in obtaining 2 signs made of solid wood with the objects carved in.
Attached is the draft rendition of the sign we are interested in having made. There is also a drawing attached
with dimensions, this is what we would like to base the size of the actual oval sign off of. | have also attached
the village logo for review. The coloring we would be looking at would be blue lettering with a light yellow
background with two toned blue boats.

Please provide a quote and state whether it includes design services, if not, please provide a cost for design
services.

Thank you,

Buhr

Deputy Clerk-Treasurer/
Administrative Assistant
Village of Egg Harbor

PO Box 175

Egg Harbor, Wl 54209
cbuhr@villageofeggharbor.org
Phone (920) 868-3334

Fax (920) 868-9507

5/27/2008



Village of Eqq Harbor

7860 Hwy 42, P.O. Box 175 | Egg Marbor, Wisconsin 54209
920.868.3334 telephone | 920.868.9507 fax | www.villageofeggharbor.org

-—--- Original Message
rom ‘Chatritv. Biht

At what cost? $55.00
Charity Bub

From: Ralph Hartmann [mailto:signs@dcwis.com]

Yes, we would like a better copy of the layout to work with. Carol
-—-- Original Message -

ATt

Charity!

Do you offer any design services to find tune the design?
Charity Bubn

From: Ralph Hartmann [mailto:signs@dcwis.com]

Dear Charity Buhr,
Reguarding proposed Egg Harbor Sign

Our Quote isas follows:;
2-4'x 8 . x 1-1/2" Redwood Signs - Sandblasted (Images are raised, colors as shown)
Costeach $1,824.00

Plus we recommend a metal strap around the perimiter and verticte metat bars on the back of the
sign to keep it from warping. Cost of this is $250.00 ea  Total for each sign $2,074.00 + 114.07
(tax) = $2,188.07 2 signs total $4,376.14

If you wish to see a 4' x 8' oval we have done The Log Den in Egg Harbor would be a sample.

Thank you for the oppertunity to quote on your sign,

Carol & Ralph  Hartmann Sign Studio

i

e

The Village of Egg Harbor is interested in obtaining 2 signs made of solid wood with the objects
carved in. Attached is the draft rendition of the sign we are interested in having made. There is also
a drawing attached with dimensions, this is what we would like to base the size of the actual oval sign
off of. | have also attached the village logo for review. The coloring we would be looking at would be
blue lettering with a light yellow background with twe toned blue boats.

Please provide a quote and state whether it includes design services, if not, please provide a cost for
design services.

Thank you,

Chavity. Bubn




'Openwood §

Studios Inc.

Proposal Submitted To; Phons Fax Date
VILLAGE OF EGG HARBOR 920/868-3334 920/868-9507 18-Mar-08
Address Project
PO Box 175 Main Entrance Signs
City/State/Zip Project Location
Egg Harbor, W1 54209 Egg Harbor, W
Openwood Studios Inc., proposes to fumish materials and Jabor - complate in aceardence with specifications belaw for the sum of:
Nine Thousand One Hundred Sixty Dollars .00/100 $9,160.00
50% Down Payment. All accounts are due and payabla in ten {10] days follawing date of invoice. :
Finance charge of 1.5% per month, which is an annual percentage rate of 18% chargs on all past due accounts.
This propesal may be withdrawn by Openwood Shudios Inc., if not accepted within 30 days.
Aulhoriszum
4
2 MAIN ENTRANCE SIGNS
8’4" x 4'2" x 2x Cedar Single Sided $8,310.00
INSTALLATION ON EXISTING STRUCTURE** 850.00
**ENGINEERING & CONSTRUCTION OF STRUCTURE BY OTHER
This proposal includes Openwood Studio's initial design presentation.
Additional design revisions are billed to the client at $75.00/hour. SUBTOTAL $9,160.00
Any necessary local permits, underground facility TOTI'I:\XL 00.00
locating & marking are responsibility of owner. $9,160.00
Please allow 4-6 weeks for delivery. DOWN PAYMENT ___4,580.00
50% down payment required to begin production. NET 10 DAYS  $4,580.00

Acceptance of proposal:

The abave prices, specifications and canditions are satisfactory and are hareby accepted. Openwood Studios Inc., is authorized to do the work spacified.

Payment will be made as outlined above,

‘gnoture: ' Date:

6915 Raywood Road, Madison WI 53713 » (608) 222-1842 » fax: (608) 222-5838

email: info@openwood.com * online: www.openwood.com
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FRANKE MASONRY CONSTRUCTION

Andy Franke P.O. Box 224 Dick Franke
(Cell 920/493-1805) Baileys Harbor, WI 54202 (Cell 920/493-2451)
Phane 920/838-8211
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Daulbner masonry JUL 8 2008

' 5541 Daubner Lane
Sturgeon Bay WI, 54235
Phone 920-746-8868
Cell 920-495-9473

June 28, 2008

Estimate
Village of Egg Harbor

Two stone sign bases for both entrances of town

Tapered round pliers, one at 4’2" with capping stones and one at 2’ with capping stone
8' x2' width between pliers

2 - 12" thick bases to start, 4 'x 15'

47 sq. ft. capping stone with prism style tops

Others will supply sign mounts

Excavating and stone base supplied by others

Estimate total: $ 11,530.00
Half down needed to startjob

Fhank You,

Tom
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Charity Buhr

From: Runquist Cedar Works [runquistcedar@itol.com]
Sent: Tuesday, May 27, 2008 2:13 PM
To: Charity Buhr

Subject: quote on street identification signs

Ms. Charity Buhr
Village of Egg Harbor

Date: 5-27-08
Sign Proposal

Construct 5 street identification signs double faced, solid white cedar, painted white with black lettering
attached to cedar posts 3 1/2" square, also painted white. Your logo with your color scheme would be engraved

on top street identification piece. Sign face would be approximately 3' wide by 10" high. Lettering would be
approximately 4 1/2" tall.

Price does not include installation which | am assuming your people would do. All lettering deeply engraved.
Price would include decorative wood caps on tops of posts.

Price for 5: $2625.00

Construct as needed name plaques for business public parks, etc. Same solid white cedar, white with black
letters. Double faced, 3'wide by 7 inches tall. lettering approximately 3 1/2 tall, deeply engraved.

Price far each individual plaque: $200.00

Terms: 50% downpayment, balance on completion

If you have questions or would like me to appear before the committee, please do not hesitate to call.

W: 868-2024

H: 868-3043

C: 493-5130
With best wishes,
Merrell P. Runquist
Runquist Cedar Works
3779 Hwy F

Fish Creek, Wi. 54212

5/27/2008



June 27, 2008 ~ Draft Guidelines

Village of Egg Harbor - Tourist Oriented Directional Signs

Tourist oriented directional signs {TODS) provide motorists with directional information
for qualifying tourist-related businesses, services or activities.

Qualifying businesses

Tourist-related businesses, whose major portion of income or visitors is derived from
visitors who do not reside in the immediate area where the business is located, qualify
for TODS. The business cannot have direct access to State Highway 42, but must be
located within Village of Egg Harbor municipal boundaries. The following types of
businesses could qualify for TODS:

¢ Public Facilities
Includes municipal offices, parking lots, and parks.

* Lodging
Includes hotels, motels, resorts, boarding houses or bed & breakfast
establishments. Must have parking accommeodations.

* Tourist attraction
Must be open to the public at least 8 hours per day, 5 days per week for at least
3 consecutive months and provide restrooms and drinking water. The attraction
must aiso be of significant interest to the traveling public (shops, amusement,
restaurants, etc.).

Costs

The TODS program is self-funded. With the exception of the sign base, no municipal
funds support the program. All manufacturing and installation costs are paid by
applicants.

The TODS sign life is estimated to be five years.
Total estimated costs over the five-year period are around $200 - that's $40 per year
for each sign. The cost works out to be $.76 per week per sign.

Estimated costs over 5 years:
+ Sign cost $200/sign

To obtain a TODS

1. Contact the Village administration office to obtain a TODS application.

2. Complete the application and attach a check for $200 payable to the Village of
Egg Harbor. If you don't qualify for the program, or there isn’t room for a TODS
at the desired location, the check will be returned.

3. The Village will arder the signs from an approved vendor.

4, The Village public works department will install the sign.



Recommended signs for expanded beach area:

Recommend the following signs for the expanded beach and park area. This is
just verbiage, content, and location, Graphics or other wording may be
appropriate. We can order from the Highway Departiment and likely have these
instalted pricr to July 4th weekend. Their prices are reasonable.

Pet Owners:

Pick up after
your pet!

Keep your pet
On a leash!

No pets on the
sandy beach
-or in the
water

Suggest we have at least two of these in the park. One on a doggy station
which we should either construct or purchase ASAP.



Caution!
Small Vessel Area
ahead!

No swimming!
Wading for boaters
Only!

Suggest at least one of these, on the road, between the beach and the small
vessel launch area. (Former gate areq). Suggest one on the beach, between
the swim beach and the small vessel sandy area.

Caution!

Small vessel hand
launch and
recovery areal

Boaters only!

No swimming!
No trailers!

Suggest one of these at the head of the concrete ramp, in front of the small
vessel launch and recovery area.



Caution!
Small vessel launch
and recovery only!
(canoes, kayaks,
small sailboats,
and similar)

Boaters only!

No swimming
No trailers

Alternative to above:

Notice!
No trailers
béyond
this point!

Sugest one of these at the entrance to Beach Park. May wish to add motor
homes, other large vehicles.



Swim aréa buoys should start from the riparian perpendicular*iine-oﬁ-'the West end of the beach over to the tree line
that. separates the oid Troup propertv from the old beach area. They should be evenly spaced along the line, less than
100 feet apart. We will be adding a rope swim barrier with small fioat along the swim buoy line ata later date. There
should be a curve in. towards the shore on the East end of the swim line to indicate the end of the swim area. Last year,
the chains were much too long and the swim. buoys could muve around too much. The lines should be no more than
about 12 <16 feet in length and should be placed in about Gw § feet of water,

There should be two “nio wake buoys” in front of the-deup property to designate the small craft access area. There will
be no:swimming in front of the Troup property! These should be in about 10 to 12 feet of water with 15 to 20 feet of
chain. ' '




Harbor Master
Village of Egg Harbor Municipal Dock
P.O. Box 175
Egg Harbor, WI 54209
920-868-2048

June 22, 2008
Temporary Beach Instructions:

The new beach area extends from the Alpine property on the West all of the way to the
start of what used to be the Troup property (there are orange strings across the entrance of
the road here due to construction and landscaping.)

The “small vessel launch and retrieval area” is directly in front of the concrete boat ramp
at the West end of the Troup property. This is for small boats, kayaks, canoes, sailboats,
sailboards, inflatables, etc., that can be launched by hand. No trailer launching is
permitted at Beach Park. Think of the small vessel area as a long, thin channel from the
boat launch, straight out to the two “no wake” buoys, approximately 150 feet. In this
area, no swimming is allowed. Wading, associated with the use of small vessels is OK,
but solely for that purpose. Inside the channel, jet-skis or other small powered vessels
must proceed at “dead idle”.. .the slowest speed they can be operated and maintain
control. There should be no wake in any circumstance.

No vessels are allowed in the swimming area. The swim area is all the water inside of the
buoys directly in front of the full length of the beach area. The DNR view of a vessel (a
boat) is all inclusive. All watercraft, except a seaplane, fall into their definition and
therefore none of them can be in or pass through the swimming area! No canoes,
kayaks, sailboats, sailboards, even large float tubes and other inflatables, unless they are
personal flotation devices. Remind boaters found in the swim area that they need to
bypass this area.

It is unlawful to operate a motor vessel within 100 feet of a restricted area, such as a
swim area, at more than idle speed and no wake. It is unlawful to tow someone closer
than 100 feet from a swim buoy or an anchored boat. It is unlawful to operate a boat at
more than idle, no wake speed within 100 feet of a dock..

Dogs are not allowed in the “swim area.” For the time being, that includes the sandy area.
This is for health reasons (obvious). We may have a special dog swim area in the future
but for now the rule will stand. Explain to visitors that their dogs are welcome to the

park, so long as they are on a leash at all times, but their dog cannot be in the sandy area
or in the water.

There is no sign that says “no trailer parking” at the beach park at this time. This will be
reviewed. For the time being trailers can park so long as they do not block traffic or are a
danger .

Be familiar with the current “prohibited: signs in the park. If you have a problem or
encounter a situation you are unsure of call Steve or Rick on your cell phone.

Steve 559 — 7686
Rick 239-994- 2180



Addendum to Marina SOP
Egg Harbor Beach Park

(revised June 17, 2008)

As you know, we have had an expanded responsibility for taking care of the Beach Park restrooms and for
collecting trash there for about a year, This season, we will be expanding our duties at the beach to include what
we will describe in this addendum. Keeping it simple, we will be assisting beach patrons.

A short history. Last year, the Village Board decided to purchase what was known as the Troup Property
because it came on the market and happened to be adjacent to the existing Beach Park. By purchasing the
property, the Village was able to expand the shoreline at the beach by 50%. At the same time, it acquired a large
tract of parkland, uphill from the beach for future development. A house that once stood on the Troup property
was razed because restoration estimates were too costly. The Village has been improving the site ever since it
was bought. The beach has been cleaned up, a lot of unattractive overgrowth has been removed, and there has
been an effort to combine the two properties into one unified park area. Eventually, there will be an overall
plan for the new combine park and beach and improvements will be made as time and budget allow.

For now, we will operate much as in the past but with more beach and a separate area for small vessels such as
kayaks, canoes, and sailboats.

Why do we need more help at the beach? Because we anticipate more beach utilization due to the widely
publicized purchase and because of the economy. The beach is a cost effective recreation that more people will
find appealing. Also, we have seen an increasing number of boaters anchoring off of the shoreline and making
their way to the beach. The net is predictable: more people, more trash and more restroom usage.

Why will harbor staff do this work? Because the beach, in many ways, is an extension of the marina . Both are
on the harbor, both deal with people enjoying the water, both have facilities that must be cleaned and
maintained, and both are attractions to the Village of Egg Harbor. We have a trained staff that is scheduled
seven days per week, we already have a presence at the beach, and part of part of our job description is to be
“ambassadors” for the Village.

What, exactly, will we be doing? A quick answer would be “working” but that is not sufficiently explanatory.
Here are the basic duties:

Keeping the restrooms clean
Keeping up with the trash
Providing information to patrons
Being a “park attendant”

Being an ambassador for Egg Harbor
Let’s expand on these topics:

You will be keeping the restrooms and the pavilion clean, just as we do at the marina.
You will be gathering trash from receptacles and picking up as needed, just as we do at the marina.

You will be giving folks information on the use of the expanded beach, the small vessel area, and the adjacent
park and facilities. Of course you can also provide information about the marina.



‘You will be observing the patrons and their activities. You will be asked to advise patrons if you spot any
unsafe or prohibited activities, such as illegal parking, just as you do at the marina. You are not asked tobe a
lifeguard or a law enforcement officer. If there is an incident or accident, you should call for assistance.

You will be “talking up” Egg Harbor and generally being friendly to all visitors and rendering whatever
assistance you can provide without neglecting your other duties.

Here are some additional items we will provide to staff members working at the beach:

A first aid kit

A marine radio

Work gloves

Arake

A small shovel

Violation Forms

An Emergency SOP/ Phone list

A fire extiguisher

Other items as experience dictates

You will be working alone for much of the time but a supervisor or other staff member will only be a call away.
You will be trained and briefed before you are assigned to serve in this capacity. If you are not sure of your
duties or responsibilities be certain to voice your concerns to the Harbor Master.

Attachment: Aerial view of park/ beach.
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