PUBLIC WORKS COMMITTEE MEETING MINUTES
Tuesday, June 3, 2008 — 8:30 A.M.
Paul J. Bertschinger Community Center
7860 Hwy 42, Egg Harbor, W1 54209

Members Present: Chair Herb Mueller, Tom Conley, Pam Wagner, Don Helm, Lisa Van
Laanen, Josh Van Lieshout, and Jeff Meyer.
Also Present: Pat Gureski

1. Call meeting to order and adopt agenda
Chair Mueller called meeting to order at 8:34 a.m.
Wagner moved, seconded by Van Laanen to adopt the agenda as presented. Motion
passed unanimously.

2. Approve April 2 2008 Public Works Committee Meeting Minutes
Correct Item 6 top page 2, delete incomplete sentence. Van Laanen moved to approve
with amendments, seconded Wagner. Motion passed unanimously.

3. Open Session
Conley inquired of parameters of Charter Cable Service. The response it was subject to

density per mile.

4. Public Works Crew Leader Report
Mueller moved to move this report to the end of this meeting, seconded Van Laanen.
Motion passed unanimously.

5. Recommendation on Village Entrance Signs
Van Lieshout referenced the entrance sign design and had requested quotations from
vendors. Franke Masonry Construction responded with a quote of $5250 per base. Van
Lieshout reported public works leader, Meyer stated he could possibly build the stone
base structure later in the summer.
Another vendor, Tom Daubner was suggested from whom to seek a quotation.
Mueller stated that a quotation came in from Runquist Cedar Works for the two oval
signs.
Mueller moved to table discussion to a future meeting to solicit more quotes, seconded
Conley. Motion passed unanimously.

6. Recommendation on Village Street Identification Signs

Van Lieshout stated there have been suggested wood directional street identification signs
upon which businesses can be identified beneath the street sign. They would be placed at
major intersections. Van Lieshout asked Committee to consider whether a logo for each
business identified on the signs would be placed on each sign. Consensus of the Committee
was no.

Committee discussion was that businesses identified would cost share the signage.

Orchard Street; Market Street; Horseshoe Bay Road; County T and South Trail; White Cliff
Road; plus the amount of the individual plaques of $200 each; seconded Wagner. Mueller
withdrew his motion.

Mueller moved to recommend to the Village Board to proceed with the Street identification
signs from Runquist Cedar Works for a price of five signs of $2625 as per quote dated May
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27 plus the amount of individual signs of $200 each, seconded Wagner. Motion passed with
Van Laanen opposing.

Committee discussion stated some businesses are willing to pay for signage. The issue of
future maintenance of the signs and sign areas was discussed.

Wagner moved to recommend to the Village Board that the businesses which exist beyond
the signs that are eligible be charged $200 for the cost of the individual plaque, Mueller.
Motion passed with Van Laanen opposing.

7. Recommendation on McMahon Streetlight Proposal

Van Lieshout stated there will be demand for decorative street lighting along STH 42 and
Church Street. Van Lieshout obtained a proposal from McMahon for the design, bidding
services for the decorative street lights. These would replace the existing decorative street
lights.

Mueller moved to recommend to the Village Board to request a beak down of design phase
for Church Street only from McMahon Associates, seconded Conley. Motion passed
unanimously.

9:30 a.m.

8. Presentation by Miller Engineers Regarding Beach Park Improvements
Amanda Brown, Bill Schuster, Greg of UW Oshkosh; Pete of UW-Oshkosh, Stacy Hron and
Roger Miller of Miller Engineers Scientists.

Amanda spoke of the preliminary design work for beach contamination project at Beach Park
in relating to storm water discharge. Studies were made to study the beaches and develop
plans for minimizing storm water discharge.

Greg of UW-Oshkosh stated the studies have been undergoing since 2003 to feed data into
the study and proposal. The beach water quality monitoring has been a project of the
Environmental Protection Agency, and the Door County Soil and Water Conservation
Department.

Schuster stated that the design plans are for the Beach park property only. It does not include
the Troup Beach property.

Stacy spoke of the handbooks for the administration and maintenance personnel for the
project.

Peter spoke of the components of the biofilter within a swail to filter contaminates. The rock

jetty will be removed.

Beach nourishment will be added and adding greater slope to keep sand drier and create a

barrier for waterfowl from the back to the beach. Cord walks. Native vegetation between
parking lot and beach to stabilize area and prevent erosion; slow runoff; increase water
infiltration, remove pollutants in the storm water and discourage waterfowl use of the
general area.

Stacy described the grass and landscaping plans. Native vegetation is more helpful for the
infiltration process.

The existing grass area will not be used for public picnicking and sun bathing, but the sand
beach area will be increased for that purpose.

Pam Wagner and Tom Conley left the meeting.

Some discussion focused on the Troup property, but will have to be separately designed.
Schuster suggest beginning planning the changes to the Troup property to correlate with this
project.
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Van Lieshout inquired about plant maintenance while the dune area is being established.
Stacy stated initially the contractor will maintain for the first year; then the native plants and
dune grass will require very little maintenance. Discussion centered on keeping the stone
wall facing the water on the west end of the property. Roger stated you will have some
disadvantages if you want to keep that in respect to the high or low water levels.

Discussion focused that if there isn’t a waterfowl problem on the Troup property, perhaps
would not need alteration. Schuster pointed out that if there is parking on the Troup
property you will need to consider alterations to handle the parking lot water run off.

Van Lieshout stated the Village has to include the Troup property and hopefully bid the
project in September.

The next step would be the development of specifications and ultimate bidding.

Amanda stated the next step is planning for the Troup property to include it in the original
project. Door County received some grant money to help with the implementation phase and
is looking for input whether the Village wants to proceed. One stipulation for cost sharing is
the construction would have to take place 2008-09 completion by spring.

Water and Soil Department will need to process the application during June thru August.
Then permitting through the WDNR will be need to be worked on. WDNR has seen these
plans and are aware of the plans put forth. Water and Soil Department will be working out
the process in the next few months. There are also some grant possibilities to help with the
implementation and County is willing to work with municipalities.

Schuster estimates that at the most five municipalities will participate this year and anticipate
getting more grant money next year for those who will participate in a later year.

It is suggested to develop public information signage for the construction and development
stages. There are opportunities to apply to a foundation for assistance in the public
education phase.

Schuster suggested moving along with the Troup property design.

Peter stated he would have to visually observe that property in order to make any
suggestions. It was suggested the Village have a topography map established for that
property. Following that, a concept pan for the property should be developed.

Mueller move to recommend to the Village Board to adopt the beach park improvement plan
designed by Miller Engineers and proceed with the planning for the Troup property to
incorporate it into this project, seconded Van Laanen. Voting on the motion was unanimous.
Van Lieshout the proposal doesn’t including development of specifications and bidding. That
will be additional cost.

9. Parks Report & Action

Van Lieshout commended Public Works personnel on the Peg Egan Performing Arts Center
gates and maintenance.

Meyer stated there are new posts in Harbor View Park with a new style with copper caps and
larger rope.

All park buildings have been opened up for the season. New picnic tables are under
construction. Larry and Jeff did more testing for Waste Water Treatment Plant certification.
The broken fire hydrant has been replaced at Dock Road.

Mueller inquired about Beach Road near the pole as there is brush overhanging the road.
The screen porch at the Troup property is still in place. If the Village decides to remove it, a
gazebo would look good there.
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Discussion went back to the Beach area for a sun bathing area. That the sun bathing area
could be moved to the Troup property. Meyer suggested more parking stalls may need to be
developed.

10. Next Meeting Date and Time July 1 at 8:30 a.m.

11. Adjourn
Mueller moved to adjourn. Van Laanen seconded. Meeting adjourned at 10:50 a.m.

Recorded by,
Patricia C. Gureski
Clerk-Treasurer



