SPECIAL VILLAGE BOARD AND HARBOR COMMITTEE MEETING MINUTES
Wednesday, August 5, 2009 3:00 p.m.
APPROVAL PENDING

MEMBERS PRESENT: President Nancy Fisher, Mike Fitzgerald, Bob Dickson Barbara Cammack, Josh
Van Lieshout, Pat Gureski

Also present: Jack Gray, Jack Wilson, Steve Smith Robert Dunworth, Karl Klug, Peter Devlin of Door
County Advocate, Joe Wark, Diane Smith, and three other persons.

Call to Order and Roll Call
Meeting was called to order at 3:00 p.m. by President Fisher.

Pledge of Allegiance

1) Approval of the Agenda Cammack moved to approve the agenda as posted, seconded Fitzgerald.
Motion passed unanimously.
A moment of silence was held for Pat Nevins who passed away this morning.

2) Approval of Minutes July 29, 2009 Fisher moved to approve, seconded Cammack. Motion passed
unanimously.

3) Open Session (10 Minutes)

Fisher thanked Ed and Terri Martin for sponsoring the PEPAC performance Sunday August 3 in memory
of Ed’s parents. Condolences to former Village President Gary Bogenschutz whose mother passed away
earlier this week. Dickson requested that change of passwords for email for the Village officials be
implemented in the very near future.

4) Marina Project
a. Recap of Wisconsin Waterways Commission meeting on July 31, 2009

Fitzgerald reported the Village received a $400,000 grant and was invited to meet with the Commission
again in December to request additional funds.

b. Recap of meeting with JJR LLC on August 4, 2009
Van Lieshout reported the meeting with JJR LLC yesterday and subsequent letters from JJR LLC of
August 4 outlining a time schedule for proceeding with the dock construction and August 5
recommending a contractor for the project.

Request for amended permitting was submitted Friday and expect the permit approval this month.
Chris Anderson arrived.

c. Construction Planning According to the JJR LLC letter of August 4, construction could start as
soon as the 1% week in September and we may see completion of stone placement by November and total
completion some time between May and June of 2010. The floating dock system will bid next week and
bids will be awarded at the September board meeting. The installation of the floating docks will be
handled in different phases and completed by May 15, 2010. The upland work Phase 111 bid package will
be worked on this fall and bid early in the year.

d. Award of Egg Harbor Marina and Harbor Improvement Project: Phase 1 Breakwater
Construction and Cribwall demolition contract
Fitzgerald referenced the August 5 letter of recommendation from JJR LLC, Bill Brose, for the award of
the contract. Fisher read the letter in entirety.
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Fitzgerald moved to award the contract to Luhr Bros, Inc of Columbia, Illinois in the amount of
$4,549,268 and for Granite armor stone in the amount of $22,800 for a total contract amount of
$4,572,068, seconded Dickson.
Van Lieshout reported Bid bonds and Construction bonds have been put in place. Voting on the motion
was unanimously approved.

e. Preliminary construction calendar

Covered in item c.

f._Construction Site Planning
A preconstruction meeting with the contractors will be set up in the very near future after a two week
notice to the DNR.

5) Speed Limit Change on County Trunk G
Fisher provided a copy of the County ordinance approving the reduction of the speed zone on County G
approaching the south end of the Village.

6) _Adjourn Fisher moved to adjourn at 3:22 p.m., seconded Dickson. Meeting adjourned.

Recorded by
Patricia C. Gureski, Clerk-Treasurer



