“Approval Pending”

Harbor Committee Meeting Minutes
Tuesday, May 27, 2008 — 9:00 A.M.
Paul J. Bertschinger Community Center
7860 Hwy 42, Egg Harbor, Wisconsin

Members Present: Chair Mike Fitzgerald, Ken Mathys, Skip Ballje, Bill Cammack, Josh Van Lieshout,

and Harbormaster Steve Smith

Members Absent: John Hurckman
Also Present: Charity Buhr, Steve Schaefer, Teresa Nolan, Holly Lewis, and Don Buerschinger

1.

2.

Call meeting to order.

Chair Fitzgerald called meeting to order at 9:08.

Open Session (Limited To Ten Minutes).

The Village will place a buoy where the new breakwater would be located as a point of reference for
everyone to view.

Approve May 16, 2008 Harbor Committee Meeting Minutes

Ballje moved, seconded by Cammack to approve the May 15, 2008 Harbor Committee meeting
minutes as presented. Motion passed unanimously.

Harbormaster Report

See attached report.

Teresa Nolan Slip Issue

See attached e-mail correspondence.

Mathys explained that he felt that the Village is trying to make sure that things are handled properly.
He felt that this is a situation that is a grey area. Based on the explanation he felt that the Village
should grant a one time exception for 2008.

Cammack stated that he agrees with Mathys on this issue.

Ballje stated that he felt this isn’t the same as the previous situation and granting a one time exception
on the matter would be a good idea.

Smith stated that he addressed his feelings on the issue in his report.

Van Lieshout stated that he agrees with the code on this point, however, he felt that the Committee
seems comfortable with the decision they are aiming to take.

Fitzgerald stated that he felt this is a sad situation but it had to be handled the way that the Village
handled it.

Fitzgerald stated that he spoke with Hurckman. Hurckman would like the situation to be handled the
same as the Laes situation.

Fitzgerald moved, seconded by Mathys that the Village execute a slip agreement with Teresa Nolan
for the 2008 season. Motion passed unanimously.

Ballje questioned the forfeiture of dockage when a slip is forfeited. He would like this addressed at a
future meeting.
Hurckman would like the wording in the deposit received to be changed from on to by.

Harbor Design, Engineering, and Financing Progress Discussion and Action

Van Lieshout explained that he met with the owners of Peninsula Shores Condominiums regarding
the design for the marina that the DNR suggested.

Most of the owners attended the meeting, six out of the eight.

The Peninsula Shores owners were not in support of the design.

The owners were favorable to scaling back the breakwater to an extended property line of the
Village’s.

Some of the issues the owners had were: parking along Dock Road, kayak safety, overall cost, current
moorings, parking in general, boat traffic issues, and trespassing.

Scaling back the breakwater and placing no parking and no trailer parking restrictions on Dock Road
would gain the support of Peninsula Shores for the project.
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Van Lieshout explained that JJR is working on a design that would be able to be done and if
necessary add stone for extra height to the rubble mound if the water level were to return to high
levels.

Mathys moved, seconded by Cammack to recommend for Van Lieshout to put option c in front of the
DNR. Motion passed unanimously.

Mathys moved, seconded by Cammack to recommend to the Village Board to install no parking signs
on each side of the Peninsula Shores entrance and no parking signs on the Dock Road hill. Motion
passed unanimously.

7. Next meeting time and date
June 25 at 9:00 A.M.

8. Adjournment
Mathys moved, seconded by Cammack to adjourn at 10:17 A.M. Motion passed unanimously.

Respectfully Submitted,
Charity Buhr
Deputy Clerk-Treasurer



Harbor Master Report to the Harbor Committee: May 27, 2008

| will be able to attend the early portfions of our Tuesday meeting but have to catch a mid day
flight and will leave early. Please feel free to call me on my cell.

The harbor has been mostly empty since we began the opening process on Monday, May
12'h. This past week traffic picked up somewhat but as of Sunday, May 25", we had only
about 7 renters in their slips. Weather and the unusually cold water temps are contributing
factors. The Sturgeon Bay bridge situation may also be having an impact. | would describe
the Memorial Day Weekend as sluggish. We did have a few transients but never a crowd.

Two large slips were vacated this year, This created two move-ups and twelve other
movements within our renters and new tenants. Many folks will be in “new slips" this year.

The opening process has gone well. Many thanks to Jeff Meyer at public works for his help in
restoring power, water, heat, etc. to the harbor.

| was fortunate to have one of our harbor staff, Mike Sodd, available for work since the middle
of our first week. He is a seasoned hand and was a big help. | would say the marina is about
80% up to full speed at this time. Much better than last year. We are well ahead of the
cleaning. painting, replacement, etc. schedule we produced during the winter.

One problem we have is the near death condition of our golf cart. it will not operate and we
are currently using a loaner from The Orchards Golf Course. Josh and | will be working on this
problem. We did budget for this eventudlity.

We hired a new staff person to replace Dan and to make up for some of the time we will be
losing from Kara. Regrettably, Kara, our most experienced dock hand, will only be available
two days per week this year. The new staff member is Nicole Meyer. She is a quick study and
is already making a good contribution to our operation. She is willing to work at least five days
per week which is very useful to our schedule.

| am happy with the current position the Committee holds on the harbor reconstruction. Josh
knows how | feel on most other issues. | continue to believe Mr. Buerschinger and his daughfer,
who are long time good citizens of the harbor, never intended to break any of our rules. Some
accommodation and a letter, clearly stating that a similar episode in the future will result in the
loss of their slip, should suffice. Since | do not have a vote, | thank you for your consideration,

Some residents of Penn Shores approached me this week with questions. They are looking
forward to their meeting and seem very open minded albout the situation we find ourselves in.

Respectfully submitted

S

Harbor Master



Village of Egg Harbor

7860 Hwy 2, P.0O. Box 175 | Egg Harbor, Wisconsin 54209
920.868.3334 telephone | 920.868.9507 fax | www.villageofeggharbor.org

May 5, 2008

Teresa Nolan
4559 Point Comfort Lane
Green Bay, WI 54311

RE: Dockage at the Village of Egg Harbor Municipal Marina

Dear Ms. Nolan,

I régret to inform you that the second half of your seasonal dockage payment was not
received by the due date; therefore, you will not be awarded a seasonal slip for 2008.
Pursuant to the procedures, the first half of your dockage is forfeited and the slip will be
reassigned. I am returning the check that was sent as payment for the second half of your
fees.

If you have any questions, or concerns regarding this matter, please feel free to contact me.

Sincerely,
S T
/

Josh Van Lieshout
Village Administrator
Enclosure

Cc: Harbor Committee
File




Charitz Buhr

From: Terry Nolan [terry@dimins.com]
Sent: Thursday, May 22, 2008 2:39 PM
To: Charity Buhr

Cc: D.BUERSCHINGER; Teresa Nolan
Subject: Re: Slip 2008 season

Dear Egg Harbor,

I would like you to please consider our application for a slip for the

2008 season. I understand the check was sent a day late by my Father, Don Buerschinger.
He has been ill and could not get the check in the mail on time. I also understand that
the beoat, Charisma, is in my name but she's really still my Dad's baby. I believe that my
Father has shown to be an asset to the Harbor during his tenure. I too am an accomplished
sailor though not to the extent of my Father. It would make an old man VERY happy to have
his baby in the number 17 slip for his last few years. He's B5 and not getting any
vounger as they say. I should have taken matters into my own hands as the boat is legally
mine. I'm gorry the check sent was dated a day late from the deadline.

I'l1l throw myself onr the mercy of your Harbor Committee, and ask that you allow the
Charisma back in Egg Harbor for the 2008 season.

Thank you for your consideration.

Terry Nolan / Don Buerschinger
7801 Dock Road

#6

Egg Harbor, WI 54209

Charity Buhr wrote:
>

> Teresa,

A

We have received phone calls from your father guestioning the slip in
the marina for 2008. However, the slip is in your name, not his.
Therefore, we are wondering your feelings on the slip issue.

Thanks,

Charity Buhr

Deputy Clerk-Treasurer/
Administrative Assistant
Village of Egg Harbor

PO Box 175

Egg Harbor, WI 54209
cbuhr@villageofeggharbdr.org
Phone (920) B68-3334

Fax (920) 868-9507
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