
“APPROVAL PENDING” 
HARBOR COMMITTEE MEETING MINUTES 

WEDNESDAY, JANUARY 23, 2008 – 9:00 A.M. 
PAUL J. BERTSCHINGER COMMUNITY CENTER 

7860 Hwy 42, Egg Harbor, Wisconsin 
 

Members Present: Acting Chair Ken Mathys, Bill Cammack, Skip Ballje, and Josh Van Lieshout 
Members Absent:  Mike Fitzgerald, John Hurckman, and Steve Smith 
Also Present:  Charity Buhr and Ken Mathys, Sr. 
 

1. Call meeting to order. 
Acting Chair Mathys called meeting to order at 9:10 A.M. 
 

2. Approval of the November 28, 2007 Harbor Committee Meeting Minutes. 
Ballje moved, seconded by Cammack to approve the November 28, 2007 Harbor Committee meeting 
minutes.  Motion passed unanimously. 
 

3. Open Session (Limited To Ten Minutes). 
Nothing at this time. 
 

4. Harbormaster Report 
See attached report. 
 
The committee discussed Harbormaster Smith’s concerns regarding silting in of the gas dock area and 
the well area. 
The Village will contact JJR, LLC and get some information on dredging the areas in questions. 
 

5. Harbor Design, Engineering, and Financing Progress Discussion  
Van Lieshout explained that he, JJR, LLC representatives and representatives from the DNR and the 
Army Corps of Engineers met in December to discuss the project and voice any concerns. 
The DNR was concerned with the safety aspect of people fishing on the inside of the breakwater and 
casting lines onto the floating dock.  The Village explained that they didn’t feel this was an issue since 
most of the fishermen are regulars and are very respectful of others. 
The DNR liked the bridge aspect free allowing circulation of water. 
The DNR wanted to make sure that the least amount of impact on the litoral drift(drifting of sand with 
the currents) would be reached. 
The DNR thought the length of the breakwater was excessive. 
The Village questioned the length of existing piers in the Harbor and why they think ours has an issue if 
we aren’t much longer than they are. 
The DNR insisted that small boat activity happens around the mouth of the marina.  Smith sent the 
attached letter refuting this claim. 
The Village will have to address the need for this marina for the public and will also have to address the 
issues of the warden before the permit would be granted. 
The DNR questioned the amount of parking. 
The Village explained that we are planning on expanding the parking and that there is a public parking 
lot on Church street. 
There will be a dredging permit that the Village will need to get to remove the existing breakwater. 
The Village will also need to test the sediment to make sure that it isn’t polluted. 
The village will pay $2,000 for an expedited permit review to get the Chapter 30 permit. 
The Army Corps of Engineers doesn’t seem to have any issues with the project.   
The State Historical Information Office will have to be contacted to make sure there aren’t any historical 
sites in the lake bed area that will be disturbed. 
Funding: 
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The Village is applying for a harbor of refuge grant and a fuel tank replacement grant.  The Village may 
need to make sure that there is enough depth near the launch ramps for boats to qualify for these grants, 
this may means there is some work that might need to be done on the launch ramp area. 
Christine Halbur of the DNR stated that there is only $1 million available for great lakes projects this 
year.  She also stated that in the past the waterways commission hasn’t funding projects exceeding 
$200,000-$300,000.  Additionally, the commission has been deferring large projects.  The funding that 
has been awarded historically is at the 50% level of the entire project. 
Ms. Halbur expressed concern regarding the launch fees and Van Lieshout sent her a response explaining 
the Village’s fee structure. 
The location of the Harbor Master building may need to be changed, due to the high water mark setback 
restrictions. 
The modeling isn’t yet done, the data first went to Ontario this week. 
Van Lieshout will check the date the permit application needs to be to the DNR with JJR, LLC. 
Mathys would like to know what happened with JJR, LLC not getting the data to the modeling company 
by the December date that was given to the Village at the November meeting.  He would also like to 
know what assurances the Village has that this project will be handled professionally and timely from 
this point forward. 
Van Lieshout has told JJR, LLC to look at the project from a cost approach and see where expenses can 
be lowered to address the funding issues. 
The Committee would like JJR, LLC to send a letter clarifying that the Village permit application will 
not be affected by the change in modeling dates. 
The Village is working with Ehlers and Associates to obtain financial advise for the financing of this 
project.  There will be a meeting with the Village, JJR, LLC and Ehlers to discuss the project in the next 
few weeks. 
By the next meeting Van Lieshout will have more information on the financing issues for the Committee 
to consider and discuss the different options available. 
Van Lieshout is going to contact local dock building contractors to verify projected estimates that were 
provided to the Village by JJR, LLC. 
 

6. Report from Village Office – Charity 
The renewal forms went out for the 2008 season.  There have been approximately 20% returns as of the 
meeting. 
 

7. Adjournment 
Ballje moved, seconded by Cammack to adjourn at 11:03 A.M.  Motion passed unanimously. 
 

Next meeting time and date 
February 27, 2008 at 9:00 A.M. 
 
Respectfully Submitted, 
Charity Buhr 
Deputy Clerk-Treasurer/ 
Administrative Assistant 
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