APPROVAL PENDING
Special Village Board Meeting Minutes
Monday, October 1, 2007

Present: President Nancy Fisher, Mike Fitzgerald, Herb Mueller, Chris Anderson, Josh VanLieshout,
and Pat Gureski. Excused: Bob Dickson
Also present: Steve Smith

1. Call to Order and Roll Call
President Fisher called the meeting to order at 4:01 P.M.

2. Approval of the Agenda. Fisher moved to adopt the agenda, seconded Mueller. Motion passed
unanimously.

3. Discuss Improvement Planning Efforts and Capital Improvement Plan.

President Fisher announced the Village has held a number of open forums concerning capital
improvement planning, some of which the Board has participated in. A mailing survey was
conducted and a public advisory forum conducted by the UW-Extension agent. Fisher stated this
was needed for the Village Board to define a course and the Board needs to stay the course.

The Board reviewed the survey results and a tabulation of the surveys. The report was based on 183
of 196 received. There were 846 mailed from the County of Door database on the tax bill addresses.
Fisher stated the tabulation shows pretty clear that the Harbor is identified as the top project capital
improvement project from the survey. The items listed on the survey were Harbor Reconstruction;
Parking, sidewalk, and aesthetic improvements on STH 42 from CTH T north to CTH E; Replace
Fire Station; Maintain lowest tax levy status among Door County & Wisconsin municipalities;
Building wireless network for high-speed internet access throughout Village; and Reconstruct Harbor
School Road and Church Street with off road way accommodations for pedestrians and bicycles.

Mueller stated that at the forum held Sept. 27 the populous questioned why the lowest tax levy was on
the survey since it is not a capitalization item.

Of the Capital Improvement projects, the survey results show the Harbor Reconstruction as No. 1 of
importance, Parking/Sidewalk Improvements No. 2; Fire Station No. 3; Wireless Network throughout
Village No. 4 and Reconstruction of Harbor School Road and Church Street No. 5.

Fisher then asked Josh to comment on the Parking/sidewalk project.

Josh related to the Church Street, Harbor School Road and Hwy 42 projects. The existing curb and
gutter is not in bad shape, there are a handful of sections that could use repairs. The State’s scope of
service is asphalting the driven roadway. It would be nice to redo the amenities, but it is not critical.
His opinion was that which is critical is the sewer extension to the south to Meadow Ridge prior to or
in conjunction with the State highway project.

It may behoove the Village to pick a scale of proportion as to how much you want to spend

There will be a meeting the morning of 10-8 on the WDOT project regarding melding the sewer
extension with their project.

Josh estimated the sewer project cost could come to approx. by $700,000. Most all could be
reimbursed with special assessments.

The Sewer Fund probably doesn’t have the cash to finance the extensions; and the NAN language
provides for the ability to finance the extensions.
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At the same time Harbor School Road and Church Street could be assessable. There is no design
work done yet. The surface isn’t that bad and wouldn’t need to be done that soon.

Josh stated the storm water management on Harbor School Road also needs to be taken into
consideration.

Fisher stated, “Of the listed Capital projects that the streets and parking , wireless network could be
funded together from Village levy and use the borrowing funds for the Harbor Reconstruction, The
Beach property improvements and the sewer extensions.

The Room Tax Revenues could be used for signage, beautification, etc.

One idea was the Village could contract with the EHBA for a service in return for funding.”

Josh added that the Village now has the Peg Egan Performing Arts Center (PEPAC) that you need a
booking agent for. Perhaps the EHBA could be the promotion agent for the PEPAC.

You will need to decide if the EHBA is the source to use for the PEPAC.

Fisher continued her breakdown of capital projects and noted the Fire Station has not been listed
above due to the fact that the September 10 capital draft plan called for the replacement to be delayed
to the Year 2012 and asked if the Village can instead accrue for it, or draft it into the second round of
borrowing.

Mueller stated we could put development of the newly acquired Troup property on hold for a year or
two. We could maybe just clean that beach up and berm the property to the north to a degree.

Fisher referenced an email she received with ideas for the Troup beach property; that tree trimming
could be done at the top of the hill next to the road to open up the view to the water and extend paths
to the beach. We the Village need to consider how it wants to use the property. Fisher then invited
Steve Smith to speak.

Smith spoke of the Troup property. The marina employees currently man the beach bathrooms and
spoke the Troup property in that there are some tremendous rock walls and paths that can be
enhanced to be made quite appealing. The building’s back porch is in bad shape and the add-on
porch, are not particularly attractive. The back porch could be removed. You could let people into
the building to view its appeal. Some of the interior walls could be removed to create a large room.
This could be a recreation center.

The gardens could be enhanced by volunteers.

In merging the beach with the public beach, you have some crucial aspects are that you have in your
Village rules that there has to be a 25 yd right of way for jet skis to access the beach amenities on the
north side of the beach property. That area will need to be repositioned for the jet ski access.

A small sailing program could be started. There are a multitude of boaters anchoring just outside of
the beach area weekend after weekend.

The Board then considered that it might be desirable to have the building open to the public by this
weekend for viewing. Fisher suggested that another time other than Pumpkin Patch weekend might
be more desirable due to the fact that the businesses are overtaxed already.

Fisher volunteered to man the building on Sunday. The public works crew is currently working on
the property to a limited degree along with some volunteers.

Fisher went back to accruing funding for the Fire Station. Some of this will depend on the results of
our meeting with the Town on the 16" of October.
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Fitzgerald stated, that the five acres owned by the Church next to the Ball Park Road site for the
proposed new fire station has been listed for sale at $120,000 per acre, and felt that this takes that
property out of the picture for the Village to access the fire station directly between Ball Park Road
and Harbor School Road. He was in favor of remodeling the present fire station instead of building
new.

Fitzgerald stated that if the intent to build a fire station in 2012 the accrual will be eaten up by
inflation. Inflation could be as high as 10 percent a year.

In discussing the Harbor Construction, the Board needs to be look at how the Harbor reimbursement
revenues will allow the Fire Station construction to be moved ahead.

Mueller commented on the additional comments that were submitted with the surveys.

Fitzgerald stated that new restrooms could be built at the top of Harbor View Park where the Haen
building used to be.

Josh referenced to the August 27 Capital Plan document and stated, the Village levied $275,500 in
2007 for capital improvements and plans for $200,000 in 2008. Compared to the debt service, they
run very close.

5. Report Regarding Roger and Lenore Cooper and John & Amy Hurckman vs. Village of Eqg
Harbor.

Fisher stated the Village has received a summons and complaint. The Insurance company will be

handling the matter.

6. Open Session: None from Steve Smith.

Fisher asked Josh to make a report on the EHBA dinner. Josh reported that he was able to meet with
the EHBA board and asked them to write a position paper to address their concerns on the Hwy 42
beautification.

Fisher stated the Pumpkin Patch event is shaping up.

Fisher reported she received a call from Sean Ryan. He sponsors a fall event the third weekend in
October that runs through the Village and requested delaying winterizing the dock backrooms until
after the 20". Smith suggested they purchase port-a-potties. It is a big imposition on the marina crew
to handle this and the marina is officially closed on the 19"

Josh distributed corresponded from Attorney from Vande Castle on; the petition the Village received
to sell the Troup property.

7. Adjournment.
Fisher moved to adjourn, seconded Fitzgerald. Meeting adjourned at 5:24 P.M.

Recorded by, Patricia C. Gureski
Clerk-Treasurer



