“APPROVAL PENDING”
VILLAGE OF EGG HARBOR PLAN COMMISSION MEETING AGENDA
TUESDAY, FEBRUARY 13, 2007 - 6:00 P.M.
PAUL J. BERTSCHINGER COMMUNITY CENTER

Members Present: Chair Bruce Hill, Frank Murphy, Herb Mueller, Gary Sedan, Dave Tuch,

Jeff Tunney, Michael Schiedermayer

Members Excused: Patti DeSmet
Also Present: Charity Buhr and Nancy Fisher

1.

2.

Call Meeting to order

Chair Hill called meeting to order at 6:07 P.M.

Murphy moved, seconded by Sedan to approve the agenda as presented. Motion
passed unanimously.

Interview Selected Firms for Consulting Services — Comprehensive Master Plan
a. Crispell-Synder, Inc. - 6:00

Dustin Wolff, AICP - Presenter

See attached presentation dated February 13, 2007.

Crispell-Snyder purchased Mid-America Planning a year ago. Mid America
Planning has 30 years experience in completing Comprehensive Plans. This was
how Crispell-Snyder got their start in the planning arena.

Crispell-Snyder completed four plans last year.

Hill would like background on four of the plans Wolff has participated in.
Wolff stated that the plans ranged from large communities to small and some of
the communities are using their plans and he felt other plans were being under
utilized.

How is Crispell-Snyder committed to making the plan workable and useable for
the Village of Egg Harbor?

e Will make sure the Village has a legal leg to stand on when the Plan
Commission says no to a developer or builder. The Comprehensive Plan is a
legally binding document for the future of the municipality.

e Actively involve the community so that by asking the right and the wrong
questions the residents get their opinion heard.

e Provide a non threatening atmosphere to discuss issues and make decisions.

Hill would like Crispell-Snyder to send the best plan that he has been involved
in to the Village.

*Wolff stated that he isn’t sure which of his plans he thinks is the best because he
thinks different plans have different aspects that are great. Each was a unique plan
based on participation and community involvement.

Hill inquired as to which months the public meetings would be held.



Plan Commission Meeting Minutes February 13, 2007
Page 2 of 4

*Wolff stated that the public meetings would fall into specific months based on the
start date. This would be able to be altered by changing the start date.

How will the Village of Egg Harbor involve neighboring communities?
*Wolff stated that the Village will invite neighboring municipalities, send agendas,
and be involved with other communities as well.

Sedan inquired if there will there be goals, strategies and tactics in the final
plan?

*Yes, in the implementation chapter. This chapter will highlight the important
points from each chapter previous.

*Crispell-Snyder will help with implementation of the Plan usually on a time and
materials fee structure.

Hill questioned if Crispell-Snyder handled border agreements and sanitary
districts and fire departments.
Crispell-Snyder does handle all of these types of services.

Is Crispell-Snyder currently working on any other plans that would coincide
with the timeframe that the Village is looking at?

*Currently Wolff is not working on any other plans. In the past he has worked on 6
at a time, but doesn’t feel the others form a distraction from the Village of Egg
Harbor.

Crispell-Snyder’s cost is not to exceed $37, 200, which includes all expenses.

b. Martinson and Eisele, Inc. —7:00
Presenters were John Bartz and Warren Utecht
See attached presentation.

Bartz stated that after receiving the questionnaire the Village sent he and his staff sat and
thought about taking a new approach to the Village of Egg Harbor’s Comprehensive Plan.
Bartz explained that Martinson and Eisele wanted to develop a plan that “will not sit on a
shelf”.

Bartz explained that normally Comprehensive Plans are usually long and unmanageable
and he would like to go away from this type of a plan for the Village.

Martinson and Eisele would like to produce a plan for the Village by gathering community
information and analyzing it, which will lead to findings and recommendations and this
will eventually lead to determining the Village’s goals, objectives, and policies.

By using this type of an approach the Comprehensive Plan will be useful in guiding the
day to day activities of the Village.

Bartz stated that this becomes difficult due to the breadth and depth needed in the plan.

Hill wondered why the breadth and depth make the process difficult?
*Bartz stated that the planning starts with findings and recommendations and the
community leads what information needs to be included in the plan. Unfortunately, the
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community does not know how to plan or what tools to use to get the necessary planning
on the right track to being completed.

Martinson and Eisele will develop a plan that can be absorbed. They will limit the
number of objectives to between three and five. They will work on obtaining a better
balance between what to do and how to do it.

Bartz recommend removing the public participation aspect from the actual Comprehensive
Plan document and instead place the public participation in a document that can be
adopted as a policy.

Martinson and Eisele provided two handouts (see attached). One handout was a
previous plan table of contents. The second was an idea for the Village of Egg Harbor’s
table of contents. The Village plan is condensed and more user friendly. Martinson and
Eisele wouldn’t include tables in the document, instead they would be provided
electronically to the Village for use.

Martinson and Eisele would also like to take out how to change the document.

By making these changes they are shifting the cost from the extra text to take a closer look
at the information in the plan and to make sure the village knows what is needed to
implement the plan.

Hill wondered if Martinson and Eisele could assist the Village in utilizing border
agreements, doing work with a shared fire department and assisting in setting
sanitary districts.

*Utecht stated that they have extensive expertise in all of these areas.

Bartz stated that the $36,000 budget includes all expenses.

Bartz provided another option to the Village, which was a single sheet plan. This type of
plan contains all of the information for the plan on the front and back of a large folded

paper.

In closing Bartz stated that due to Martenson and Eisele’s work with the public and
private sectors they approach situations with a win-win attitude and an understanding of
both sides concerns.

Bartz also stated that Martenson and Eisele’s approach is to begin with an end in mind.

Schiedermayer asked Bartz his view on Visioning?
*Bartz stated that the first aspect is the vision for the Village and by looking at this there
will be the development of a direction.

See attached answers to questions the Village asked of the presenter.

c. Omnni Associates — 8:00
Jeffrey Sanders — presenter
See attached presentation.

Omnni Associates believes in actively engaging participants in the process through a
process they have developed called cognitive mapping.
All of Omnni Associates presentations and drafts will be available on the internet.
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The cost for Omnni Associates is $26,000 and is all inclusive

Sanders felt that one of the optional tools, the visual preference surveys, is a good tool to
utilize in the planning process.

Can OMNNI tabulate the community survey results?

*Yes, to have them tabulate the results would cost between $500-$800. Although,
Sanders stated that they prefer the Plan Commission members to participate in the
tabulating to get a good feel for what the community is looking for.

There will be a copy of all records in the Village office for public records statutes.

Omnni Associates has done an analysis of the town of egg harbor in 2000 or 2001 to
identify deficiencies related to comprehensive planning requirements so they feel they
have insight into the area..

3. Discussion and Recommendation to Village Board for approval of Consultant
Mueller preferred Martenson and Eisele, Inc. over the other two presenters. Mueller
thought OMNNI was a close second.
Sedan gave a slight edge to Martenson and Eisele, Inc.
Tunney like Martenson and Eisele, Inc.’s attention to our ordinances.
Tuch thought Martenson and Eisele, Inc.’s approach was in tune with the idea of
thinking outside of the box and they seemed to want to work with the Village on a
long term basis.
Hill favored Martenson and Eisele, Inc.
Schiedermayer stated that he had previously worked with the person who does the
surveys with Crispell- Snyder Inc. and had bad experience, Omnni was very
professional, and Martenson and Eisele, Inc. did very well and addressed the Village’s
ordinance issues.

Hill would like to have a relationship with whichever consultant is chosen on a more
long term basis.

Tunney moved, seconded by Mueller to recommend to the Village board to accept the
Martenson and Eisele proposal with the options included not to exceed $40,000. Motion
passed unanimously.

Adjourn
Hill moved, seconded by Mueller to adjourn at 9:08 P.M. Motion passed unanimously.

Respectfully Submitted,
Charity Buhr
Administrative Assistant



