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Joint Town and Village of Egg Harbor Board Meeting Minutes
Carlsville Town Hall
January 20, 2010
Approval Pending
Present: For Town — Chair, Paul Peterson, Steve Schopf, Dan Kiehnau, Robert Mueller.
For Village — Nancy Fisher, Chris Anderson, Barbara Cammack, Bob Dickson, Administrator
Josh Van Lieshout, Mike Fitzgerald by phone.
Absent: Darrell Lautenbach
Also present: Peter Devlin of Door County Advocate, Jason Staats, Andy Tank, Justin
MacDonald, Dale Wiegand, Gary Bogenschutz, Bill Edwards, and Pauline Peterson.

Call Meeting to Order. Called to order by Paul Peterson at 6:01 p.m.

Adopt the Agenda Mueller/Fisher MPU.

Open Session Cammack inquired about pumper No. 3 status. Peterson and Schopf stated there
has not been a decision as of this date.

Approval of October 21, 2009 Meeting Minutes Schopf moved to approve, seconded Fisher.
Motion passed unanimously.

Review, Discussion and Action on Fire Station No. 1 Peterson opened and read the Town’s
proposal. “The Town offered the Village up to $100,000.00 for the purchase of their half of
station No. 1 pending. Or the Town sell their half of Station No. 1 for $175,000.00 pending.

The Village’s proposal was distributed and read as follows:

The Village will sell to the Town for $85,000 (1/2 of the appraised value); terminate the Joint Fire
Agreement effective 2011 and the Village will purchase fire protection services from the Town
pending the following talking points:

Talking Points:

e Over the next 5 years, the Village gets credits of declining value, for fire inventory we
helped purchase. Then the Town & Village re-negotiate based on 5 years of call history
and actual costs.

e The Village pays $10,000 in January of each year to cover training, etc. Then we pay per
fire call actual cost + 50%. We also pay one-half of mutual aid calls. The EHFD must
establish an hourly rate for each truck.

o Quarterly Re-Cap Sheet from which the Village pays:
= Date
Address in Village & Description of Call
No. of personnel x $ (ex. 5 x $200 ea = $1,000)
No. of trucks x $ (ex. 1 @ $250, 1 @ $400 = $650)
Total cost = $1,650 + 50% = $825. Total Cost of Call = $2,475
e A provision is added to agreement to allow for billing non-Door County residents for
EHFD services, and to bill for 2" calls to false alarm locations.
Or The Village will purchase Fire Station No. 1 for $85,000 (1/2 the appraised value).
The building would then be renovated or replaced as determined by the Village Board. Mandatory
to the purchase by the Village from the Town:
Mandatory to Purchase:
e The Joint Agreement is re-written so that beginning in 2011, the division of all costs for
EHFD is based on equalized values, NOT the present 50/50 split.
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e The Fire Commission is re-structured with 3 Town members and 2 Village members, and
rotating chairmanship.

e EHFD calls are reported to joint boards showing cost per call: precise location, number
of fire personnel responding, what trucks rolled, etc.

e No additional capital expenditures (i.e. trucks) until need is established

e Review agreement every 3 years

e A provision is added to agreement to allow for billing non-Door County residents for
EHFD services, and to bill for 2" calls to false alarm locations.

Fisher referenced the increasing disproportionate cost sharing and presented a schedule of
equalized values comparison between the Town and Village over seven years. Fisher also
referenced the Village’s concerns about call expenses for department action.

Schopf responded that he could generate such a report from the call schedule.

Schopf will bring samples to the Fire Commission meeting tomorrow for distribution to the
Village.

Peterson stated that the Town would like time to absorb and discuss the proposals of the Village at
future Town Board meetings and then make a decision for a future joint meeting.

Schopf suggested a Joint meeting to be scheduled the last week in February.

Fisher inquired the Town’s reason for the offer of $175,000 to sell to the Village. Peterson stated
that in the event the Village withdrew from the agreement, the Town would need to build a new
station for the north end of the Town.

Dickson stated that if the Village would purchase the station from the Town and renovate the
Station, would that be acceptable to the Town. There was consensus that would be acceptable.
Fisher reiterated that the Village’s offer to sell at $85,000 was an equal half of the appraised value.
Mueller moved to table the discussion and action on Fire Station No. 1 to a future joint meeting,
seconded Fisher. Motion passed unanimously.

Discussion of Intergovernmental Agreement Status Peterson stated that in his opinion it is
independent until Fire Station No. 1 is settled. Mueller moved the Joint Boards put the changes
of the intergovernmental agreement on hold to a later date, seconded Fisher. Schopf stated that
based on the proposals made by the Village are contingent on change in the intergovernmental
agreement.  Schopf reiterated that the department will stay stronger if the Town and Village
mutually agree to work together. Both the decision of the Station and the intergovernmental goes
together. Motion passed unanimously.

Fire call reporting Schopf offered to put a report together for the January 21 Fire Commission
meeting for review by the Village. Dickson requested quarterly reports going back for a few
years. Schopf stated that would involve a lot of data.

Fisher stated the year 2009 would be sufficient.
Schedule future meetings The next meeting of the Joint Town and Village was scheduled for
February 24" on Wednesday at 6:00 p.m. at the Paul J. Bertschinger Community Center.

. Adjournment. Mueller moved to adjourn at 6:29, seconded Fisher. Motion passed unanimously.

Recorded by Patricia C. Gureski, Village Clerk-Treasurer



