Village of Egg Harbor Board Meeting Minutes
Monday, October 8, 2007 at 7:00 p.m.

APPROVAL PENDING
Call to Order and Roll Call
Present. President Nancy Fisher, Trustees Mike Fitzgerald, Bob Dickson Herb Mueller, Chris
Anderson, Administrator, Josh VanLieshout and Clerk-Treasurer Pat Gureski.
Also present: Karen Peterson of EHBA, Peter and Myra Cristall, Frank Murphy, Tom Kispert,
Village Engineer; Mr. and Mrs. Robert Ossyra; Marion Scherer; Jack McCoy; Dave and Barbara
Tuch, Ralph Bergman of Mariner Group;

President Fisher called the meeting to order at 7:01 p.m.

1. Approval of the Agenda Mueller moved to approve the agenda as noticed, seconded
Dickson. Motion passed unanimously.

2. Approval of Minutes September 10, 2007 Reqular Board Meeting, Fisher moved to
approve the minutes of September 10, 2007, seconded Dickson. Motion passed unanimously.

Approval of Minutes October 1, 2007 Special Board Meeting, Mueller clarified the selling
price of acreage stated at the bottom of Page 2 to $120,000. Fisher moved to approve the minutes
of October 1, 2007, as amended seconded Anderson. Motion passed unanimously.

3. Open Session (10 Minutes)

Karen Peterson representing the Egg Harbor Business Association spoke to the suggestions for
Room Tax revenues disbursement that the funds could be used for three categories, beautification
appearance maintenance of facilities to support tourism; 2) arts, events, entertainment; and 3) for
the marketing of Egg Harbor. Peterson stated the Egg Harbor Business Association feels the first
suggested use of the fund could be facilitated by the Village, the second two items by the
Business Association.

Barbara Tuch questioned about communication via the Internet about meetings, whether this
meeting was posted and whether the open house at the Beach property was posted on the Internet.
Tuch asked about the survey results. Tuch also mentioned that Lowest Tax Levy category should
not have been on the survey as it is not a capital improvement item.

Ralph Bergman will speak to the Mariner Estates final plat approval at the time that agenda item
is discussed.

Fisher thanked Steve Smith, the Fitzgeralds and the public works crew for their extra efforts
toward beautifying the Troup Beach Park property for the open house this past weekend, and
Diane Smith for hostessing on Saturday.

4. Village Officers a) Village President

Action on Petition Received for Direct Legislation

Fisher announced that on Sept 24 the Village received a petition resolution to sell the recently
purchased Troup beach property. The petition was certified for sufficiency by Clerk Gureski and
the petition was sent to Attorney William Vande Castle for review. His letter dated October 4
opined that the petition is not the proper subject of direct legislation.
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Fisher stated it is her opinion the petition is not proper for direct legislation as per WI. Stats. 9.20
and therefore the Board is done with this issue. Dickson added that the attorney points out that
the petitioner can take further statutory action if he so chooses.

Consider Results of Public Advisory Discussion — September 24, 2007

Rob Burke’s results were reported by letter dated October 5 stating six most desired options for
the Board to consider as a result of the open forum were: 1) Enhance Public Safety or “Life and
Safety”; 2) Increase commercial activity for local businesses; 3) Minimize upward pressure on
our mil rate; 4) Improve Environmental Health; 5) Aesthetics (will it make the village more
aesthetically pleasing); and 6) “Livability” (will it make the village easier to live in - trails,
walkability, biking, etc..

Consider Agreement for Professional Services for Sanitary Sewer Service Extensions
VanLieshout addressed the requests for sewer extensions on Mariner Road, Shady Lane and
Moonlight Lane, and STH 42 to Meadow Ridge that have come to the Village over recent years.
Fisher moved to approve the agreement dated September 17, 2007 with McMahon Associates for
Mariner Road, Shady Lane and Moonlight Lane, and STH 42 to Meadow Ridge sanitary sewer
extensions at $41,500, seconded Dickson. VanLieshout added that these projects would be fully
assessable to the benefited properties. Motion passed unanimously.

Appointments:
1. Fisher moved to appoint Emily Pitchford to the position of Plan Commissioner for the term

ending May 2008, seconded Mueller. Motion passed unanimously. Said office shall take affect
upon official notification by the clerk of said appointment and upon receiving State Statutes on
ethics and committee function description.

2. Fisher moved to appoint William Cammack to the position of Harbor Committee for the term
ending May 2010, seconded Fitzgerald. Motion passed unanimously. Said office shall take
affect upon official notification by the clerk of said appointment and upon receiving State Statutes
on ethics and committee function description.

3. Fisher moved to appoint Nancy Fisher to the position of Alternate to Door County Tourism
Commission for the term ending May 2009 due to the fact that Bob Dickson who was appointed
last month is a member of the Board of Directors of the Door County Visitors Bureau in
ineligible, seconded Dickson. Motion passed with Fisher abstaining.

4. Dickson moved to appoint McMahon Associates Inc. as Village Engineer for the term ending
May 2008, seconded Mueller. Motion passed unanimously.

Pumpkin Patch Recap.

Fisher commented on the success of the event. Peterson stated the event was properly staffed.
The crowd was enormous. There was mention that the Village bathrooms at the marina and Peg
Egan Performing Arts Center were not open. It was felt that at the least more port-a-potties could
have been placed at those sites. There was a suggestion that more village staff could be present
for picking up the trash. Fitzgerald suggests Port-a-potties at the upper level of Harbor View
Park next to Harbor Square Building so older people don’t have to walk up the hill.

Consider Five Year Capital Plan —Fisher spoke to the five year capital plan and the useful
responses received to the survey.

VanLieshout spoke to the Capital plan drafts, and spoke to his meeting held earlier today with
regard to the existing sidewalk and existing parking, and let the Board discussion to better define
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the scope of the capital project with regard to STH 42. VanLieshout met with the WDOT earlier
today and referred to existing plans showing curb, gutter, storm sewer, sidewalks, etc. The
following items were discussed:

Sidewalks: extend southerly on west side of road from Landing to Patricia Shoppe. Mueller
stated sidewalk would not be the highest priority to the Patricia Shoppe. VanLieshout stated it
would be beneficial to at least get cost figures. To the north on the west side from Casey’s Inn up
to CJ’s Antiques. The question asked if there were grant monies available. VanLieshout thought
only hazard avoidance grants would be available and that’s dependent on accident history.

On the East Side from Cty E to Harbor Hardware. VanLieshout said it is easiest if you stop
where the existing curb and gutter stops. Alternately the State could provide an extended
pedestrian shoulder beyond the curbed and sidewalk area.

Parking: the parking we have is difficult to maneuver. The WDOT showed 90 degree curbs to
45 degree angle instead. These provide for easier cleanout. If you want to enhance parking you
will be disturbing existing trees.

Lighting would be disturbed tremendously.

The suggestion would be to check trees for suitably and how much parking would be gained by
removing any number of trees. New parking options: in front of Stella Maris Catholic Church;
At Main Street Market between Market Street and the curve; In front of Main Street Shops from
Double Delights and Cupola House. On West side from Cty E to and on East side from Matthew
House to Trio; north of Cty E from Browning’s house to Harbor Hardware.

Crosswalks at Cty E to Dovetail Originals and Market Street to Maxwell’s House; and At end of
East side sidewalk at Cape Cod to west side near Patricia Shoppe.

The $1,000,000 planned for the 2008 Street Reconstruction/improvement that was configured for
Harbor School Road and Church Street reconstruction would be redirected to STH 42
enhancements with the unexpended portion being retained for future street projects.

VanLieshout then addressed the question, then what would drive the justification of Harbor
School Road and Church Street. There is desire for eventual sidewalks and markings.

Dickson stated parking could be better developed for the boat-trailer parking at Village View
Park and develop better parking in that vicinity overall.

Fisher moved to move agenda item 5(a) “Approve Final Plat for Mariner Estates and Developer’s
Agreement with the Mariner Group” ahead of 4(a)(vii) , seconded Mueller. Motion passed
unanimously.

Plan Commission: Approve Final Plat for mariner Estates and Developer’s Agreement
with the Mariner Group.

VanLieshout suggested the board could feel comfortable approving the final plat contingent upon
receiving the signed CSM from the developer. Fisher introduced Ralph Bergman who was
available to address questions.

Fisher moved to approve the final plat for Mariner Estates and the Developer’s Agreement with
Mariner Group, seconded Fitzgerald. Motion passed unanimously.

Consider 2008 Budget Planning — Set Date for Public Hearing

VanLieshout walked the board through the new General Fund budget format.

Fisher moved to set the Public Hearing at 6:00 p.m. for Nov 12, seconded Anderson. Motion
passed unanimously.




Village of Egg Harbor Board Meeting Minutes
October 8, 2007, Page 4 of 5

Resolution Authorizing Veterinarians and Door County Humane Society to serve as
collecting officials for animal licensing.

Fisher described the issue that Door County Corporate provided the option of having some
additional locations for persons to be able to license animals. Currently the local municipal
treasurers do the licensing and the municipality receives 25 cents per dog.

Fisher moved to adopt the resolution authorizing veterinarians and the Door County Humane
Society to serve as collecting officials for animal licensing, seconded Mueller. Motion passed
unanimously.

b) Clerk/Treasurer
i) Budget year to date and other financial reports Said reports were presented by
Pat Gureski and accepted.

c¢) Administrator — VanLieshout introduced the idea of contracting with the Egg Harbor Business
Association for services to serve as a public relations agent for the Village with tourism related
issues.

Dickson stated that some of the Room Tax revenues could be used toward some of the general
Village enhancements such as the highway beautification and beach development.

Karen Peterson then reiterated her statement earlier as to how those revenues could be
satisfactorily distributed for overall promotion and beautification of Egg Harbor.

Administrator’s Report
VanLieshout stated his time has recently concentrated on planning.
The clean-up of the Troup property went well. Some residents really chipped in tremendously
well.

5. Commission and Committee Recommendations:

Utility Committee: Ordinance to AmendCode §51.033 Connection Charge for Annexed
Properties.

Fisher_moved to approve the amendment to Section 51.033 (B)2 and (B) (3), seconded Dickson.
Motion passed unanimously.

6. Open Session
Jack McCoy spoke to the borrowing issue and financing the debt as per a letter he presented to

the board members of this date and questioned how the debt service, depreciation and legal fees
will be booked within the budget process.

Fisher reminder the board that the Joint Board meeting is Tuesday, October 16 at 7:00 p.m. in
Carlsville.

At 9:45 p.m. Fisher moved to adjourn to closed session, seconded Dickson.

7. Adjourn to Closed Session under WI Statute 19.85 (1) (c) Considering Compensation,
promotion, employment or performance evaluation data of any public employee over which
the governmental body has jurisdiction or exercises responsibility.

8) Reconvene to Open Session
At 10:03 p.m. Fisher moved to reconvene to open session, seconded Dickson. Motion passed
unanimously Adjourn

Adjournment Fisher moved to adjourn at 10:04 p.m., seconded Dickson. Motion passed unanimously.



Village of Egg Harbor Board Meeting Minutes
October 8, 2007, Page 5 of 5

Recorded by
Patricia C. Gureski, Clerk-Treasurer



