SPECIAL VILLAGE BOARD MEETING MINUTES
Thursday, June 22, 2009 5:30 p.m.
APPROVAL PENDING

MEMBERS PRESENT: President Nancy Fisher, Mike Fitzgerald, Bob Dickson Chris Anderson, Barbara
Cammack, Josh Van Lieshout, Pat Gureski

ALSO PRESENT: Bob Door of Door County Daily News, Randy Nesbitt of Pinkert Law Firm, Frank
Murphy, Claire Murphy, Barbara Tuch, David Tuch, Myles Dannhausen, Jr. of Peninsula Pulse, Steve
Schaefer, Bob Doneff, Karl Klug, Attorney William Vande Castle, Peter Devlin of Door County
Advocate, and three other persons

Called to order by President Fisher at 5:30 p.m. Pledge of Allegiance

1. Approval of the Agenda Dickson moved to approve the agenda as posted, seconded Cammack.
Motion passed unanimously.

2. Open Session (10 Minutes) David Tuch presented verbiage for Grant Awards of 2008 and 2009 to be
included in the June 18, 2009 minutes of special board meeting. Steve Schaefer recapped his
participation of the Harbor Committee meeting this morning and suggested the referendum language
focus on a cost cap, financing cap of $4.4 million and not more than 50% should be paid by taxpayers.

3. Approve language for second referendum seeking approval for the necessary financing for
marina/harbor improvements

Mike Fitzgerald stated the Harbor Committee had a work session on the referendum language which the
committee recommends to read : “Should the Village of Egg Harbor exceed the $1,000,000.00 construction
financing cap to finance the construction of a new municipal breakwater, marina facilities and upland park improvements
at Harbor View and Dock Park, located at 7815 Dock Road in the Village of Egg Harbor in an amount not to exceed
$3,800,000 in additional financing for new construction and total construction costs estimated to be $6,000,000 inclusive
of design and engineering fees to date, with 50% being funded from property taxes, and the remainder shall be repaid
from user fees, and state and federal grants?”

YES [ NO [

Fitzgerald stated he abstained from voting on the language because of including the design and
engineering fees to date may chopping the design and may need to go back to the DNR for an amendment
or new permit. If the Village took off the seat wall that would put us at 7.5 ft. and the medium alternate
design is at 6.5 ft. We may need to go back to the drawing board in either case.

Fitzgerald spoke of alternate changes that could be made to the approved Village plan.

Dickson stated that possible alterations suggested may result in losing the grant money, the approved
permit and engineering that got us this far now.

An alternate breakwall height plan was introduced to the board for review.

Fisher stated she would like to see the referendum come with the $6.6 million cost to build, taking the
breakwall down to whatever we can without changing the permit and grant.
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The suggestion was made to change the word “inclusive” to “exclusive” in the recommended
referendum question.

Fisher referenced alternate language for either yes or no to borrow up to 5.4 million dollars in new
funding to construct a marina ...... total project cost not to exceed 6.6 million with additional advisory on
final design and cost options reading as follows:

a) construct a rubble mound breakwall which is shovel ready (engineered and constructed to 8.5 ft. of
Great Lakes water level datum and includes up to 72 slips. This option includes a guaranteed 1.85
million dollars in state grant money, requires 4.4 million in additional village borrowing and has an
estimated mil rate impact of xx.x

b) Return the $1.185 million state grant. Then begin the process for a steel and concrete breakwall to be
engineered submitted to the DNR for permitting and then submitted for state grant monies. This
breakwall is to be constructed to at least 6.5 frt. Of Great Lakes water level datum and includes up to 61
slips. This option requires up to 54.4 million dollars in additional village borrowing and has an estimated
mil rate impact of yy.y.

Dickson pointed out if the referendum passes with the current permit and grant, the Village has the option
of getting additional grant monies.

Discussion ensued on possible changes to plans and cost estimating.

Dickson stated offer two advisory options for the voters to vote on based on a yes vote for borrowing
additional funding, the options as stated above.

Fisher announced we will start with language similar to last Thursday and check what we can put into a
referendum with the Government Accountability Board and meet on Wednesday June 24 at 12 noon to
finalize the referendum language.

4 Consider Operator’s license renewals and new Operator’s licenses as listed
Fisher moved to renew operator’s license for Sheila Boeck and Steve Tanck at Casey’s BBQ and
Smokehouse, seconded Anderson. Motion passed unanimously.

5 _Adjournment
Fisher moved to adjourn at 5:24, seconded Dickson. Motion passed.

Recorded by
Patricia C. Gureski, Clerk-Treasurer



