Public Works Committee Meeting Minutes
Wednesday, July 15, 2009 — 8:30 A.M.
APPROVAL PENDING
Members Present: Don Helm, Lisa Van Laanen, Barbara Cammack, Jeff Meyer and Josh Van Lieshout
Members Absent: Tom Conley and Pam Wegner
Also Present: Pat Gureski, and Diane Lubarski

1. Call meeting to order and adopt agenda Barbara Cammack called the meeting to order at 8:35
a.m. Cammack moved to adopt the agenda as posted, seconded Van Laanen. Motion passed
unanimously.

2 Approve June 17, 2009 Public Works Committee Meeting Minutes

Van Laanen moved to approve the June 17, 2009 Minutes, Helm seconded. Motion was unanimous.

3 Open Session _Van Laanen inquired if primer was put on the Visitor Center building prior to the blue
coat. Jeff Meyer stated with the type of paint that is being used, a primer is not required. It was last
painted in 2001.

4 Village Park Rules, Staffing and Parking

Peg Egan Performing Arts Center Cammack brought up the issue the private property to the south is
being walked on by the public. Meyer reported since the Sunday night some markings were placed and
additional signage will be used. In the future budgeting will include provision for extending the split rail
fence along the south side of the property.

Cammack inquired about having the restrooms at the Eames Cherry View Park open on a

Regular basis. Van Lieshout and Meyer explained why they have not been.

Dogs at the performances have been well controlled. The suggestion was made for designating a specific
area for dogs. The suggestion was made to make announcements before each concert about respecting
neighboring property and control of dogs and have a staff person on the south side of the park. No
recommendation was decided on for signage but the committee will look at it again at the end of the
season.

There was a small issue of left over waste after the concert. This issue may need to be watched more
closely. The front of the park needs to be addressed for either a loading zone or handicapped parking
signage. Meyer suggested marking the road with signage.

Harbor View Park It was reported that following the 4th of July activities the park was not cleaned up
and several days prior to the event there were beer wagons and dumpsters in the park, but the park should
be open to the public and there might be rules regulating this area for events.

Waste in Flower Beds - Meyer reported there was food and waste dumped in the flower beds over the 4"
activities. This attracts birds and rodents. Extra staff worked over the holiday for cleanup. Helm
suggested the group sponsoring the event would hire Public Works staff for clean up.

Park Leaser’s Responsibilities - Van Lieshout suggested working more closely with the Business
Association to develop a guide for public events.

5 Pedestrian Walking Path
a) Cammack reported that at the Trustee’s board meeting it was reported that a vehicle drove from
Beach Road onto the Horseshoe Bay walking trail. The consensus was to place large dimension stone or
posts at the west end of the walking trail. Signage might also help with this issue.
Distribution and discussion of September 23, 2008 meeting minutes regarding
walking path on South Trail Meyer stated this would be very costly to build up the north side of
South Trail and the Public Works is looking at placing the walking path on the south side of the road.
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Van Lieshout stated it may be an extra wide paved shoulder. On the south side there are a couple of

obstacles such as existing culverts and driveways that need to be addressed.

Cammack stated that on the third of July there was parking on this narrow road. The first step would be

locating the road right of way, creating a design plan and getting estimates together for the project.
a) Time Frame Meyer stated a time frame needs to be developed for extending the trail.

Van Laanen moved before the August meeting do preliminary work for a trail along the South Trail

finding the property boundaries, design the trail, determine the fill that would be needed and rock

excavation, and based on that data move forward at the next meeting, seconded Cammack. Motion

passed unanimously.

6 Village Forestry Project Van Laanen reported on the presentation made at the June meeting
where emphasis was made for a tree ordinance for the Village and performing an inventory of trees
in the public thoroughfare of the Village. A National Arbor Day Foundation handbook was provided by
the speaker as well as tree identifier book. The consensus was to develop a Tree Board Ordinance and
apply for some grant money through the urban forestry program. As a result of that presentation the
Committee discussed taking a tree inventory in a lesser busy time of the year.

b) Distribution of Tree topping Ordinance, Chapter 53

¢) Time Frame of Village Tree Inventory

7) Visitor Center Restoration Project This was discussed in open session.

8) Stone Placement for Eames Farm Cammack commented on the stone plague that was placed
naming the donors of the park.

9) Presentation regarding Eqgg Harbor Lion’s Club Cammack stated the Lions have offered to
manage the paperwork for memorials to place memorial stones. They would collect donation money
from the donor and split the donation with the Village. Cammack suggested the parks might be looked at
to determine where such memorials could be placed.

10)_Parks Report This was addressed in an earlier agenda item.
a. Eames Cherry View Park
There were comments that Cherry View Park looked nice at this time.
b. Village View Park
c. Beach Park
Van Laanen referenced earlier discussion of renaming Beach Park to Beach View Park so the park names
are more consistent. Committee members will think about this recommendation.

11 Next Meeting Date and Time
Next meeting is set for August 19, 2009 at 8:30 a.m. in the small meeting room.

12 Adjourn
The motion to adjourn the meeting at 10:05 a.m. was made by Cammack, seconded by Van Laanen.

Motion passed unanimously.

Recorded by:
Patricia C. Gureski, Clerk-Treasurer



