Joint Town and Village Board Meeting Minutes
Carlsville Town Hall, 5242 County Road |
April 21, 2010

1. Call to Order with Roll Call. The meeting was called to order at 6:00pm by Town Chair, Paul
Peterson.

Roll Call: Town Board: Paul Peterson, Steve Schopf, Robert Mueller, Dan Kiehnau David Enigl, and
Clerk-Treasurer, Pam Krauel. Village Board: Nancy Fisher, Bob Dickson, Mike Fitzgerald, Chris
Anderson, Administrator Josh Van Lieshout, and Clerk-Treasurer Pat Gureski. Absent: Barbara
Cammack

Also in attendance was Attorney Randy Nesbitt for the Town of Egg Harbor and Attorney Bill Van De
Castle for the Village of Egg Harbor. There were 9 other people in the audience.

2. Adopt the Agenda: Mueller moved to approve the agenda as noticed, seconded Fisher. Motion
carried.

3. Open Session. Steve Schopf brought up the Insurance renewal that was brought to the Town meeting
by Del Herrbold. We can opt out of the umbrella coverage of uninsured and underinsured that would be a
savings of $750. By consensus the joint boards agreed to opt out.

Nancy Fisher asked the Joint Boards to discuss Knox boxes as she attended a recent Egg Harbor Business
Association board meeting at which Knox boxes were discussed with the business owners. Fisher stated
the Village would like to mail a letter to the Village business owners explaining the need and benefit of
Knox boxes to explain the purpose for same and asked if the Town might consider doing the same.
Schopf stated that the department has produced a letter with an application form incorporated into it that
makes it available to the business owners. Jason Staats, department inspector, spoke to the issue and
stated that the business owners and residents are responding.

4. Approval of February 24, 2010 Meeting Minutes. Fisher moved to approve the minutes of
February 24, 2010, seconded Dan Kiehnau. Motion Carried.

Robert Mueller moved to approve the closed session minutes of February 24, 2010, seconded Fisher.
Motion carried.

5. Door County Fire Chief’s presentation on Interdepartmental Cooperation — Fisher introduced the
presentation as provided by Chief Chris Hecht at the Interdepartmental meeting on March 29 in Liberty
Grove. Steve Schopf presented the Power Point Presentation describing interdepartmental activity of the
various Door, Kewaunee and Brown County fire departments.

6. Discussion regarding Joint Cemetery and Ball Field Peterson stated at the Town’s Board meeting it
was revealed that Darrel Lautenbach resigned as the Cemetery Sextant. Robert Mueller offered to take on
the responsibility. Dickson moved, Schopf seconded to appoint Robert Mueller as sextant for the
cemetery.

7. Approval of Standard Operating Procedures 1210 and 1211.

1210 is personal conduct - Mueller moved to approve SOP 1210, seconded Dickson. Fisher suggested
Page 2 | —not in “this manual of rules” might be reworded with “this SOP”. Mueller rescinded his
previous motion and moved to adopt SOP 1210 with the change to remove “manual of rules” and replace
with “SOP”, seconded Dickson.

SOP 1211 — Fisher stated the word “district” is used a number of times, and suggested replacing with the
word department, and on page 2 conduct interdepartmental reviews of past incidents, and suggested the
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word “interdepartmental” should be replaced with the word “intradepartmental”. Schopf moved to
approve SOP 1211 with the mentioned corrections, seconded Fisher. Motion carried.

8. Consider Approval of donation of Egg Harbor Volunteer Fire Department truck No. 3 to Eqg
Harbor Historical Society

Schopf stated this was discussed at Fire Commission meetings, but asked the board to discuss. It is the
first new truck the department ever owned. Mueller moved the No. 3 truck be donated to the Egg Harbor
Historical Society, seconded Fisher. Myles Dannhausen was asked if the Society would be interested in
the vehicle. The board discussed issues such as licensing, storage, and insurance needs to be considered.
Myles Dannhausen stated it is obvious that the Society feels an obligation to preserve the vehicle.

Motion carried.

9. Accept turn out gear grant and approve the purchase of turn out gear

Schopf reported specifications are being written for the gear and will be ready the first part of the month
and will be reviewed at next officers meeting. Schopf asked if the Fire Commission can authorize the
purchase to a specific vendor. This represents gear for 40 sets of gear. The award is for 32 helmets, 29
coats, 30 pants, 36 boots, and 40 hoods and 40 sets of gloves. The department is planning to replace 32
full sets at the least. The dollar amount awarded is $71,360, the Federal share will be $67,792, and the
department portion will be $5,368. Attorney Nesbitt stated that if the funds are within the approved
budget the Commission already has the authority for the purchase.

10. Review, Discussion and Action on Fire Station No. 1.

Schopf stated, at the annual meeting the motion was made that the Town is authorized to explore
purchasing the fire department from the Village.

Dickson brought up the issue that the minutes of the most recent joint board reflect the purchase of the
station rather than the entire department.

Schopf explained there were four options presented to the Town’s people and the action resulted in the
motion.

Dickson stated that the question that came from the February Joint board didn’t get direction from the
voters specific to the question.

Fisher stated that if the joint board considers the motion of the Town people that the Village would then
look for a proposal from the Town and would be interested in what the parameters of the proposal would
include.

Schopf stated that the Town could formulate a proposal and a sale price for protection of services for the
board to consider.

Dickson stated he would personally like to see everything stay as a joint department rather than a buy out
from the Village to the Town.

Various aspects of several types of agreement issues were brought to the table.

Fitzgerald asked if the joint board could look at this from different perspectives.

Schopf stated that the Town people gave the board a direction and if the joint board wants to go in another
direction then the Town board will need to go back to the Town’s people.

Fisher stated the Village would like to obtain the building that needs extensive restoration or replacement.
Discussion stated that the Fire Commission doesn’t have the authority to fully run the department. It is
still run by the joint boards. Peterson stated the Town will formulate a proposal at the direction of the
Town’s people and present it to the Village. The time frame was suggested at sixty days. A suggested
time for the joint board to meet again on this issue was late June.
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Clarence Scherer asked whether the motion was advisory or mandatory from the Town people to take
action on the motion made at the Town meeting.
The motion was clarified to state to explore a satisfactory result between the Town and Village.

The price for the real estate would have to go back to the Town’s people, but the negotiations between the
Town and Village on the rest was not.

11. Discussion and Action on Intergovernmental Agreement.
Fisher moved to postpone the discussion, seconded Robert Mueller. Motion carried.

12. Schedule future meetings. A meeting was scheduled for June 23 at the Paul J. Bertschinger
Community Center to discuss the status of the proposal from the Town.

13. Adjournment. Schopf moved to adjourn at 7:25 p.m., seconded by Fisher. Motion carried.

Recorded by
Patricia C. Gureski, Village Clerk-Treasurer



