Administration Committee Meeting Minutes
Thursday, March 25, 2010 —9:30 A.M.
Paul J. Bertschinger Community Center
7860 State Hwy 42, Egg Harbor, WI
“Draft-Approval Pending”
Present: Nancy Fisher, Bob Dickson, Josh Van Lieshout
1. Call meeting to order and adopt agenda
Meeting was called to order at 9:45am by Nancy Fisher. Dickson moved to adopt the agenda as
presented. Fisher seconded. Motion carried.
2. Open Session
We discussed the beach erosion discovered by Bob, and photos taken on 3/24. It was the
removal of the old jetty that exacerbated the sand flowing out.
3. Minutes from December 12, 2009 meeting for Approval
Fisher moved to approve the minutes from December 12, 2009. Dickson seconded. Motion
carried.
4. Update on operation of Village departments and office

e A change to Jeff Meyer’s status from hourly to salaried has had positive effects. Rippled
out from Jeff to other department heads as well. Interaction with Paul especially
improved.

e Artinjured himself in a non-work accident. Is on limited work schedule. He’ll be
working on loading information into newly created Excel workbooks.

e In 2011, may need to add another full-time person in the village office. The marina takes
a significant amount of time, very labor-intensive. Bob recommends Lodgical software
to purchase immediately so slips can be reserved online, contracts are included, cleaning,
invoicing, reminder for slip renewals, etc. Everything is included. We should invest in
this software so it begins simultaneously with new marina, our Egg Harbor brand. We
can reports at the end of the year to see how the transient business really turned out. Both
Nancy and Bob are very strong in recommending this purchase. Josh will contact
Lodgical and report to the Board on 4/12.

e Sewer Billing/UB Pro right now, but it does not integrate. Josh suggesting moving to
Cougar Mountain already used for general ledger to eliminate a license, one program, etc.
Bob: the next hire must come from a Government office background with very specific
experience. Josh look at how we are replacing Pat in two years, can walk in and know
the GASB regulations, government interactions. Will have to advertise in LWM
magazine or hire a firm to locate candidates. Nancy would like to ask Skipper Marine
Development what they use at Quarterback, Racine, Sheboygan, and others.

e Intern: 600 hours budgeted. Nancy would like to have help with 2009 Fire Department
reports provided by Steve Schopf. Josh said the first task for the intern is clean and
organize the files in the back room, shredding records older than (7) years. Committee
asked Josh to get that intern ad out this week before his vacation.

e This Saturday, March 27, the current staff is coming in to begin the purge process. All
voluntary participation.

5. Village communications: newsletter, website, email
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Newsletter is going well, and Kelly’s MS-Publisher training has really helped to
streamline the preparation of the quarterly, Will have a special issue this summer inviting
people to marina grand opening.

Website: Kelly does not automatically think of the website, but she is good about posting
items Nancy sends. We have to re-design the site this year to replace old photos.

Iconic photos of new harbor taken from park over looking boat-filled marina. Glenn
Sanderson, Green Bay is who Bob recommends as the photographer. Ask Fire Dept. for
aerial truck to get the right perspective.

Documents: STANDARDIZE on pdf format for all documents going out rather than
2007

Email: how can we capture more village residents’ email addresses to

6. Summer employment opportunities and hiring

Public Works: have interviewed (4) candidates, and have several more to talk with.
Very encouraged by level of applicants. Would like to have someone with us for several
years. Looking for a responsible, pleasant, good initiative, and OK with doing all the
unglamorous outdoor work.

Do we need to re-balance the hourly wages for LTE employees? Kick-up the PW
workers up and reduce the marina workers who will receive tips. Committee
recommends that change for 2010.

7. Preparation for summer visitors and the summer season

Josh feels we are right where we should be on a number of things:

o Beach parking — have cleared out an area on the left side of Alpine Road (8
spots). Some water management because of a little curb.

o Cabanas are still being finished; accessible one will be on men’s washroom side
placed on screens. The smaller one will be on the women’s side. Expect to place
them in late April.

Chairs should be placed by Memorial Day.

Signage has been ordered for more parking signs at Market, Church & Harbor
School, Church & E.

Washroom openings: Dock probably May 1; Beach Park in late May.
YMCA May Blossom run will originate from Peg Egan PAC

Briggsville is set to plant again, will be colorful annuals.

In August, Jeff is talking about tackling the hosta beds at Troop property.

Last fall, Larry Desotelle attended a landscaping class at NWTC.

o Power to left side of Egan to serve the concessions stand
Peg Egan Arrangements:

o Jeff Perley came into Village office yesterday to inquire about Egan food sales.
We will open the contract up for 2011 with an RFP on October 1 with a decision
made by the board in January. Must have a food menu so encourage beer sales.
A percentage of beer sales must be set aside for the Village Egan improvement
fund.
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o We’re pleased that Terry Lundahl is bringing in local Door County talent for the
Folk Festival this year. She has been very resourceful in finding additional grants
for our Sunday concerts so the Village contribution can remain constant at $35m.
8. Ordinance enforcement
9. Recommend motion to MOVE INTO CLOSED SESSION per State Statute 19.85(1)(c)
considering employment, promotion, compensation, or performance evaluation, and to
discuss contract renewal for Administrator Josh Van Lieshout RETURN TO OPEN SESSION to
take further action or to adjourn the meeting
10. Open Session

11. Adjournment
Fisher moved to adjourn the meeting at 12:15pm. Dickson seconded. Motion carried.

Reported by,
Nancy Fisher
Village President



