VILLAGE BOARD REGULAR MEETING MINUTES March 9, 2009
APPROVAL PENDING
Pledge of Allegiance

Call to Order: President Fisher called the meeting to order at 6:03 p.m. with the following board
members present: President Nancy Fisher, Bob Dickson, Chris Anderson, Mike Fitzgerald by
phone, and Clerk-Treasurer Pat Gureski.

Also present: Tom Kispert of McMahon Engineers Scientists, Peter Devlin of Door County
Advocate Barb Cammack, Bill Cammack, Bruce Hill and Clarence Scherer.

1. Approval of Agenda. Dickson moved, seconded Fisher to approve the agenda as submitted.
Motion passed unanimously.

2. Approval of Minutes of February 9, 2009

Fisher moved to approve the meeting minutes of February 9, seconded Dickson. Motion passed
unanimously. Special Board Meeting Minutes of February 19: Fisher corrected the minutes to
include Bruce Hill in attendance, Fisher moved to approve as amended, seconded Fitzgerald.
Motion passed unanimously.

3. Open Session.
Fisher congratulated Village Café for their Discover Wisconsin award. Fisher also thanked The

Bistro for the EHYC dinner held on Friday, March 6 which she and Administrator Van Lieshout
attended.

4. Village Officers and Committees
a) Village President

i) Committee Appointments — Zoning Board of Appeals; Fire Commission; Ad Hoc
Committee on Events: Fisher asked for a posting on the web page for position openings to gather
interest. Appointments will be planned for the April 13 meeting.

ii) Speed Limit Reductions Fisher asked the Board to consider reduction of speed limits
at the borders of the Village. On County G 35 starts at Rocky Shores. Dickson stated that where
the “35 ahead” sign is on County G is where the 35 speed limit should begin. Bruce Hill stated
that County T speed limit from the east should also be changed. On ST HWY 42 it is 40 from
Meadow Ridge to near the Cape Cod and would like to see the 35 at the borders throughout.
Fitzgerald stated he would like to see the speed limit at 30 mph throughout the Village.

Dickson stated he would like to see the State Highway be left at the higher speed on the borders.
Fisher referenced communication between Village Administrator and the DOT person who
intends to do a speed study. Fisher directed the Administrator to get the speed study completed
prior to the busy season. Fisher will contact the County Hwy Safety Committee to request speed
limit reduction on County T and G.

lii) Second Quarter Newsletter
Fisher referenced progress being made on the 2™ quarter Village Newsletter.
b) Public Works committee

i) Beach Park Improvement Project

Fisher referenced communication with DNR on permit application for the bulkhead line
for the Beach. Kispert stated the bid opening for the Beach Improvement project is Thursday,
March 12 at 10:00 a.m.
c) Harbor Committee
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i) Marina Rebuild project Update - Fitzgerald stated that progress is continuing and bid
opening for Phase | will be this week. Fisher mentioned that March 26 as a tentative date for a
joint village board and harbor committee meeting.

ii) Harbor and Marina Reconstruction Referendum Language and Timeline Dickson
asked for clarification in the minutes of February 19 of the conversations as to whether repair of
the broken section is feasible and at what expense in order to have the marina open this summer.

Hill stated, “There are a number of people that are hanging onto the belief that repairing is more
feasible than reconstruction. That group has to be convinced to become replace voters, and not
repair voters.” Dickson asked for a file of the February 19 meeting for clarification. Peter
Devlin offered to provide that section of the meeting as he has the software to break out portions.

Fisher referenced the suggested language by Attorney Vande Castle of February 4 regarding the
referendum language. Fisher moved to use the suggested language on the ballot and set the date
of the referendum election to May 26 and plugging in an amount after the joint Board and Harbor
Committee meeting, seconded Anderson. Fisher withdrew her motion upon Fitzgerald requesting
to set the language at the March 26" meeting. Fitzgerald moved to change the referendum ballot
language at the joint board meeting on Thursday March 26 when we have the information from
the engineers for both Phase | and Phase 11, seconded Dickson. Motion passed unanimously.

The Village Office was asked to research a feature on the web site that the general public could
make straw votes and expression of opinion.

iii) Set Joint Village Board and Harbor Committee meeting to Review Harbor
A date of March 26, 2009 was set for a joint Village Board and Harbor Committee meeting.

d) Plan Commission

i) Approval of a Certified Survey Map combining parcels at Beach Park
Fisher stated the Plan Commission recommends approval of a Certified Survey Map prepared to
combine the two Beach Park parcels into one, Fisher moved to approve the map, seconded
Dickson. Motion passed unanimously.

ii) On Street Parking Regulations Fisher stated that the Plan Commission will be
discussing on-street parking regulations and updated signage and will bring recommendations to
the April 13 Village Board meeting.

iii) FEMA Flood Insurance Rate Maps
Fisher introduced the FEMA Flood Plan Map displayed on the white board. The designated flood
plain areas strongly affect insurance and building issues and will need much discussion among
Commissioners and Board members as to whether the Village wants to adopt an ordinance
establishing the flood plan.

e) Clerk-Treasurer:
i) Budget year to date and other financial reports Reports were accepted by the Board.
ii) Consider Approval to write off outstanding checks 14778 and 14787 from March
2008. Fisher moved to approve write off of the outstanding checks 14778 and 14787
from March of 2008, seconded Fitzgerald. Motion passed unanimously.
iii) Spring Elections Clerk Gureski stated the ballots should arrive mid-week, next week.

f) Administrator:

i) Recreation Aids Grant Agreement, Eqg Harbor-Harbor of Refuge and Public Access
Fisher referenced a State of Wisconsin DNR February 12, 2009 letter awarding a grant in the
amount of $1,285,536 with a project advance in the amount of $592,768 available immediately
upon request and completion of the agreement.
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ii) Renewal of general Liability and Other Insurance Policies Fisher moved to accept the
League of Wisconsin Municipalities for liability at a cost of $18,075, seconded Anderson.
Motion passed unanimously. Fisher moved to approve the proposal for property coverage by the
Local Government Property Insurance Fund in the amount of $5,810.00, seconded Dickson.
Motion passed unanimously.

iii) Review of Agreement with the Town of Egg Harbor for Emergency Services
Fisher stated she felt the intergovernmental agreement should be considered and enacted outside
of any connection of the consideration being made on Fire Station No. 1.

Fisher proposed a sentence to state that the Village will pick up the secretarial duties in
relation to the activity of the Fire Commission. Fisher moved that Article 11, Section 2.3 include
language that the Village assumes the secretarial responsibilities for the Fire Commission,
seconded Anderson. Voting on the motion was unanimous.

iv) Attendance at Regional League of Wisconsin Municipalities dinner and/or New
Municipal Officials Workshop May.
Board members were reminded of these events and asked to contact the Village office personnel
of their interest in attending.

v) Recommend motion to MOVE INTO CLOSED SESSION per State Statute
19.85(1)(e) for deliberating or negotiating the purchase of public properties, the investing
of public funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session; and then to RETURN TO OPEN SESSION
At 7:05 p.m. Fisher moved seconded, Dickson to move into closed session as stated above.
Motion passed unanimously.

Open Session resumed at 7:30 p.m. Fisher stated at a result of the closed session a McMahon
engineer will be asked to tour Fire Station No. 1 for an opinion on integrity of the building, and
the Fire Station Committee will make considerations based on the opinion; and thirdly the Village
is not interested in a property at 7783 Horseshoe Bay Road that is on the market.

vii) Correspondence letter from Lisa Harding - Chris Anderson stated, as a resident that
lives in that specific area, he doesn’t experience such activity and doesn’t see that as a continual
problem that requires any amount of concern.

Fitzgerald stated that he lives next to a tavern in Egg Harbor and has never experienced any such
issues.

5) Open Session Fisher referenced Door County Legislative Days coming up in May for any
interested persons to attend.

6. Adjournment Fisher moved to adjourn at 7:40 p.m. seconded Dickson. Motion passed
unanimously.

Recorded by
Patricia C. Gureski
Clerk-Treasurer



