Village of Egg Harbor Organizational Board Meeting Notice and Agenda
Monday, May 11, 2009 6:00 p.m.
Paul J. Bertschinger Community Center

Present: President Nancy Fisher, Barbara Cammack, Bob Dickson, Chris Anderson, Mike Fitzgerald,
Joshua Van Lieshout and Pat Gureski.

Also Present: Joe Melendes, Karen Peterson, Paul Denis of Schenck Business Solutions, Peter Devlin of
Door County Advocate, Jack Mccoy Tom Kispert of McMahon Group, Terry Lundahl of Dragonfly
Agency, Barbara Tuch, David Tuch, Mary Ann Scherer, and Clarence Scherer.

The Meeting was called to order at 6:00 pm by President Nancy Fisher. Call to Order and Roll
Call shoed all Board members present.

Pledge of Allegiance

1. Board of Review for the 2009 Assessment Roll and Adjourn to a Later Date

Fisher moved to adjourn to a later date, seconded Chris Anderson. Motion passed unanimously.

Fisher explained that a letter was received by property owners from Action Appraisers explaining the
revaluation process. Fisher suggested Thursday, Aug 13, or Aug. 20 for the adjourned review and asked
Clerk Gureski to contact Action Appraisers for a date.

2. Approval of the Agenda Fisher moved, to approve the Agenda as presented, seconded Fitzgerald.
Motion passed unanimously.

3. Approval of Minutes: April 13, 2009 and March 26, 2009 Meeting Minutes

Anderson moved to approve the minutes of April 13, 2009, seconded Fitzgerald. Motion passed
unanimously. Fisher moved to approve the minutes of March 26, 2009 with the amendments to Item 4
paragraph 2, to strike the “a” in “atypical”, seconded Cammack. Motion passed unanimously.

4. Open Session (10 Minutes)

Fisher welcomed Barbara Cammack and Bob Dickson to the Board following the spring election and
thanked David Tuch who is leaving the Plan Commission, and Carol Ballje who is leaving the Harbor
Committee. Also asked Dept. heads to submit items for the agenda by Wednesday noon of the week
before the 2™ Monday. Fisher thanked Business Association for the Spring Business Association Dinner
that she and Josh Van Lieshout attended.

Fisher requested that in anticipation of absenteeism during the winter months, that Van Lieshout look into
a system for handling multiple telephone call participation at board and committee meetings.

5. Presentation of 2008 Financial Audit — Paul Denis of Schenck Business Solutions

Spoke to the 2008 Financial Audit beginning with the Management Letter, page 5 referring to a summary
of where the Village is within the Governmental Fund balances including special revenue and capital
projects funds. The summary shows the Village has an undesignated fund balance of 33% of expected
general fund expenditures. Denis pointed out the reserved and unreserved capital projects funds by
category as well as the debt service fund. Denis also commented on the new special revenue fund entitled
the Joint operations fund which represents the operations jointly with the Town of Egg Harbor.

Denis then explained the activity of the Sewer Utility Fund as described on page 6 and commented he felt
the sewer rates were adequate to manage the operations, equipment replacement fund and plant
replacement. Denis spoke to the fact that the Village may plan to show depreciation of the marina similar
to how it is showing the same in the Sewer Fund and might even consider turning it into a proprietary
fund in the future.
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6. Presentation by Terry Lundahl on Venue for Peg Egan Performing Arts Center

Terry presented the venue for the PEPAC and provided a colorful brochure of the season performances
that are scheduled. Lundahl reported that a majority of the performers’ costs is being covered by
sponsorships.

7. Egg Harbor Business Association Spring Meeting Report

Karen Peterson spoke to the Board as supporter of the Marina construction and posters have bee prepared
to show their support. The EHBA events with a new “girl friends get away and eggscape” is this
weekend:; July 2 is first Concert in the Park; July 3 at Harbor View Park and 4" of July Parade. We have
new faces at the Visitor Center; and have hired a marketing administrator, Jim Flynn. The Association is
excited about working with the PEPAC Sunday concerts. There was some discussion in relation to
events throughout the year and centered on Pumpkin Patch. Peterson stated the Association is not in
favor of closing of the highway during the festival, but encourages keeping the public bathrooms open,
and not allowing businesses to set up vendors in established parking spots. Fisher commented that there
is a preference to establish an ad hoc events committee and will work toward that. Fisher announced that
Bruce Hill has been named Community Marketing Manager to the Door County Visitor Bureau and
congratulated Hill on his new position.

8. Village Officers and Committees
a) Village President
i) 2009-2011 Objectives and Planning — President Fisher presented her “roadmap of Village
priorities” for May 2009-april 2011.
i) Appointments to Commissions, Committees, ET. Al. Fisher stated that Mike Fitzgerald has agreed to
continue as Chair of the Harbor Committee, and moved to appoint Karl Klug to the Harbor Committee for
the term ending May 2012, seconded Cammack. Motion passed unanimously. Fisher stated that Chris
Anderson has agreed to Chair the Plan Commission and moved to re-appoint Kathy Mand Beck and
appoint Gail Hill and Bill Cammack to the Plan Commission for the term ending May 2012, seconded
Dickson. Motion passed unanimously. Fisher stated that Barbara Cammack has agreed to Chair the
Public Works Committee. Fisher stated that Bob Dickson will continue to chair the Utility Committee
and moved to re-appoint Adolph Walser and Steve Carlson to the Utility Committee for the term ending
May 2012, seconded Cammack. Motion passed unanimously. Fisher moved to reappoint Ulla Walser to
the Joint Fire Commission for the term ending May 2012, seconded Dickson. Motion passed
unanimously. Fisher stated that Mike Fitzgerald will continue on the Joint Ballfield and Cemetery
Committee as well as Bob Dickson and Chris Anderson on the Joint Fire Station Committee. Fisher
moved to reappoint Bob Erickson to the Zoning Board of Appeals for the term ending May 2012,
seconded by Anderson. Motion passed unanimously. Fisher moved to reappoint Sarah Sawyer to the
Door County Tourism Zone Commission for the term ending May 2012, seconded Dickson. Motion
passed unanimously.
iii) Review of speed limits on county highways G (Horseshoe Bay Road) & T
Fisher stated she spoke with John Kolodziej who will take the request to the Highway Safety Committee
next week who will then take the request to the County Board. Dickson asked for signage from the south
on County G/Horseshoe Bay Road to indicate the intersection with BIuff Pass.
b) Public Works Committee
i) Beach Park Improvement Project — Van Lieshout reported the project is becoming a fall project due
to delays permitting and the notification of adjoining property owners by certified letter and receiving their
responses. The permit will be issued in a 30 day window following receipt of the last response.
ii) Church Street lighting project - Conduit and bases are installed on Church Street, and poles will go
up next week. Hwy 42 conduit is installed. We are waiting for poles delivery.
iii) Horseshoe Bay walking trail is basically done and is in use.
iv) STH 42 Paving Project — Project started today.
¢) Harbor Committee
i) Harbor and marina reconstruction project update — Mike Fitzgerald stated Jim Rooney, the
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Chairman of Wisconsin Waterways Commission was up here on the weekend. His Commission is very
enthused about the project and issues are moving along.

ii) Harbor and marina referendum public awareness campaign

iii) Review of Phase | Breakwater Bids Tabulation and Recommendation by Engineer —-Van

Lieshout reported on the Phase | bid opening that took place last week in which the low bid came in at
$4,533,110. Following the referendum would be the next step of notice of award of the project and notice
to proceed. Fisher stated the Village will want to look at a special Village Board/Harbor Committee
meeting to take that action, and suggested Thursday, May 28 at 2:00 for the special board meeting.
Fitzgerald stated that with the reductions in content, the amount against the tax bill is reduced to $.51 per
$1000.00 valuation.  Fisher stated the newsletter was mailed a few days ago on which there was
information regarding the project and intends to send one more letter to voters in about two weeks.

iv) Discussion on Phase Il Design. The bid opening is scheduled for May 22 at 2:00 p.m.

d) Plan Commission

i) Discussion on proposed amendments to Chapter 71 Parking Regulations. — Fisher stated the
Plan Commission has been discussing parking regulations and presented recommendations to amend
Chapter 71 of the Village Code. Suggested change to item e in the document was made to allow
parking along one side of Horseshoe Bay Road during festival weekends. General discussion
centered on additional signage directing the public to the Church Street parking lots. An ordinance
will be drafted for consideration at the June 8 board meeting.

ii) Set date for FEMA Flood Insurance Rate Maps information meeting. Fisher stated the
Commission also discussed the FEMA Flood Plan Insurance Rate Maps and plan to have experts
attend a future meeting to discuss mapping issues with the Commission and following that an
informational meeting to the Village Board prior to the July 13 Board Meeting.

e) Utility Committee

i) Sewer User Rates — Dickson stated the sewer rates and structure needs to be looked at to see if
we have some room to make adjustments. The seasonal users’ enforcement has improved by making
comparison to the room tax reports over the winter.

ii) Report on Proposed Amendments to Waste Water Treatment Plant Headworks - Tom
Kispert reported we are looking at different operations and the bottom line is to construct a small new
building of minimum size to handle the headworks. Changes were made in appearance. The
estimated cost is around $480,000 in comparison to a budget amount of $450,000. The building will
include separate rooms for chemical storage, and headworks.  The purpose is to segregate the
chemicals and headworks from the business/service building as it has been affecting the operations in
the service building. The Committee will bring a proposal to the June Board meeting.

f) Clerk/Treasurer

i) Budget year to date and other financial reports- Clerk Gureski presented a written report that
included attendance at a recent records management seminar and Spring Municipal Treasurer’s
Conference. Gureski stated progress is being made in relation to reconciling the cash accounts with the
General Ledger in the multiple funds following the completion of the 2008 audit.

ii) Approval to Appoint of Tabulators for the May 26 Paper Ballot Election - Fisher moved to
authorize Clerk Gureski to appoint tabulators for the May 26 referendum, seconded Cammack. Motion
passed unanimously.

iii) Consider Approval Temporary Class “B” Retailer’s License-Egg Harbor Men’s Club Baseball
Team, Temporary Operators Permit-Bert Sawyer, Saturday, June 13, 2009. Fisher moved to approve the
Egg Harbor Men’s Club License and Temporary Operator’s License for Bert Sawyer, seconded Dickson.
Motion passed unanimously.

iv) Consider Approval Temporary Class “B” Retailer’s License-Egg Harbor Men’s Club Baseball
Team, Temporary Operators Permit-Jeff Paschke, Saturday September 5, 2009. Fisher moved to approve
the Temporary Class “B” License to the Egg Harbor Men’s Club and Temporary Operator’s Permit to Jeff
Paschke for Saturday September 5, 2009, seconded Dickson. Motion passed unanimously.
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v) Approval of renewal of Operator’s Licenses — Harvey Malzahn and Duane Bavinka for the
period ending June 30, 2010. Fisher moved to approve the operator’s licenses, seconded Cammack.
Motion passed unanimously.

g) Administrator

i) May 5, 2009 Letter from Wisconsin Department of Transportation on Speed Study for
Village. Josh Van Lieshout referenced the May 5, 2009 letter from State DOT, Rod Hamilton, who made
a study in the Village and recommended no change to the speeds throughout the Village on the State
highway.

ii) Seta Date for Administration Committee meeting. A meeting date was set for May 21 at 1:30

p.m.

iii) Tourist Oriented Directional Signs, Park Improvements. Van Lieshout reported plantings
will be in before Memorial Day weekend. TODS have been placed. If the Village is looking for more
signage it will put us over budget but it is workable. Painting of the Visitor Center will start after July 4.

iv) Website Maintenance and Development — Fisher requested some action be taken against the
amount of spam coming through the Village web mail.

v) Correspondence — Nothing was brought to the Board at this time.

9. Open Session - More posters on the Peg Egan Performing Arts Center were requested for the
businesses to display.

10. Adjournment. Fisher moved to adjourn at 7:37 p.m., seconded Fitzgerald. Motion passed
unanimously.



