Administration Committee Meeting Minutes
Wednesday, July 14, 2010 —4:00 P.M.
Paul J. Bertschinger Community Center
7860 State Hwy 42, Egg Harbor, WI

Approval Pending
Present: Nancy Fisher, Bob Dickson, Pat Gureski, and Attorney William Vande Castle. Also
present: Steve Smith, harbormaster, and Mike Fitzgerald.

1. Call meeting to order and adopt agenda
Meeting was called to order at 4:00 p.m. by Nancy Fisher. Fisher moved to adopt the agenda as
presented. Dickson seconded. Motion carried.

2. Open Session Nothing.

3. Minutes from June 1, 2010 meeting for Approval
Dickson moved to approve the minutes from June 1, 2010, Fisher seconded. Motion carried.

4. Review of personnel policy/manual regarding grievance report  As a result of letter from
Steve Smith requesting the letter and the matter of grievances of Smith per the employee manual,
pages 18 and 19. Mr. Smith feels he has exhausted resources to communicate with Van Lieshout
on a number of issues.

At 4:05 p.m. Fisher moved to go into Closed Session, seconded Dickson. Motion passed
unanimously.

5. Move to adjourn into Closed Session per W1 Statute 19.85(1)(c) considering employment,
promotion, compensation, or performance evaluation, and to discuss personnel matters and
return to open session to take further action or to adjourn the meeting

Fisher moved, Dickson seconded to include William Vande Castle and Mike Fitzgerald in the

closed session meeting.

6. Reconvene in open session Fisher moved, Dickson seconded to reconvene in open session.

7. Recommendation to Village Board The committee will relay their findings to the participants.
The board can be informed that the committee reviewed the manual and made decisions about
issues that have been addressed.

8. Adjournment Fisher adjourned the meeting at 6:18pm.

Reported by,
Patricia C. Gureski
Clerk-Treasurer



