VILLAGE BOARD REGULAR MEETING MINUTES February 9, 2009
APPROVAL PENDING
Pledge of Allegiance

Call to Order: President Fisher called the meeting to order at 6:03 p.m. with the following board
members present: President Nancy Fisher, Bob Dickson, Chris Anderson, Mike Fitzgerald,
Administrator, Josh Van Lieshout and Clerk-Treasurer Pat Gureski.

Also present: Tom Kispert of McMahon and Associates, Jerry Martens, Peter Devlin of Door
County Advocate, Laureen Lautenbach, Nick Small and Nate Reifsnyder.

1. Approval of Agenda. Dickson moved, seconded Anderson to approve the agenda as
submitted. Motion passed unanimously.

2. Approval of Minutes of January 12, 2009
Fisher moved to approve the meeting minutes of January 12, seconded Dickson. Motion passed
unanimously.

3. Open Session. Nothing from the audience or Board.
Fisher thanked the Bistro for hosting the coffee with Jack Moneypenny of the Door County
Visitor’s Bureau on February 4.

4. Village Officers and Committees
a) Village President

i) Door County Legislative Days Fisher spoke to the issues that the board might wish
taken to Legislative Days. Van Lieshout suggested the board lobby in favor of continued
Waterways funding and direct the Legislature to prevent the DNR from siphoning funds for
invasive species control. The Village has 5.2 million eligible costs of reconstruction project that
could be RBF funded. There was consensus to have Van Lieshout communicate this to Rob
Burke.

i) Committee Appointments —Door County Tourism Zone Commission; Plan
Commission Fisher moved to appoint Bill Nelson to the Plan Commission for the term
expiring May, 2010, seconded Dickson. Motion passed unanimously. Fisher moved to appoint
Sandra D’ Amico to the representative to the Tourism Zone Commission for a term expiring
December 2010, seconded Anderson. Motion passed unanimously.

iii) Zoning training Clerk Gureski reported two members of the Zoning Board of
Appeals are registering to attend the Zoning workshop for local government officials at the end of
this month in Ephraim.

b) Public Works committee

i) Horseshoe Bay Road Walking Trail Van Lieshout stated the decision was made today
to pull a short distance of the walk way up onto the County Hwy G to avoid destruction of so
many well established cedar trees adjacent to the Landing Resort. There will be a short segment
of paved shoulder on the east side of Horseshoe Bay Road north to a cross walk near the Landing
Resort property.

ii) Beach Park Improvement Project Van Lieshout described the project as it is
developing and has made application for a Chapter 30 permit for establishing the bulkhead line
and bids are being published this month to get the project moving for possible completion by June
1, 20009.
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iii) State Highway 42 Improvement Project Van Lieshout stated that there has been only
one bidder for this project, that of Northeast Asphalt. The bid price came in approximately
$69,000 greater than the preconstruction estimates. The board could omit some or all of the
components of the project. Van Lieshout stated the Village will have to notify the State DOT
what aspects of the project they wish to take out of the State project and then write specifications
and bid the other aspects separately. Fisher moved to remove the $70,658 for new sidewalks
and $28,626 for the existing parking resurfacing from the State DOT State Hwy 42 contract, and
the sidewalks portions be separately bid, seconded Fitzgerald. Motion passed unanimously.

c) Harbor Committee

i) Marina Rebuild project Update - Fitzgerald stated the project is on track. The bid
opening will be February 24 at 4:00 p.m. at the Paul J. Bertschinger Community Center. With the
bid opening on the 24™, the engineer will provide cost proposals for other aspects of the project.
Dickson asked whether the Village will have the opportunity to negotiate on aspects of the project
in order to have the marina built at the most reasonable cost and justify to the public for choosing
one aspect over another. Van Lieshout stated that some of the decisions for design detail get
made on a day by day basis. Phase Il will enable the board and Harbor Committee to make
specification decisions.
Fitzgerald stated that following the appeals decision, we had a very small window to get JJR LLC
to complete the design and meet the deadline for the bidding of Phase | of the project which is the
break wall.

d) Clerk-Treasurer:
i) Budget year to date and other financial reports Reports were accepted by the Board.
ii) Class “B” Beer and Class C Wine License, Prep LLC- Nate Reifsnyder & Nick Small
Fisher moved to approve the Class “B” Beer and Class C Wine, seconded Anderson. Motion
passed unanimously.

e) Administrator:
i) Special Assessments for the 2008 sanitary sewer extension

a) Elaine Johnson — Fisher moved to adjust the special assessment for Elaine
Johnson from $5769.46 to $2108.40 for the sanitary lateral on Shady Lane due to the fact that this
property was assessed in 2000 on the south side of the lot , seconded Dickson. Motion passed
unanimously.

b) Martens/Peterson — Van Lieshout referenced communication from the
engineer stating that the parcel can be served in the future from the other side through the
driveway. Fisher moved to exempt the Martens/Peterson property from the 2008 sanitary sewer
extension assessment, seconded Fitzgerald. Motion passed unanimously.

c) Meadow Ridge - Van Lieshout explained his calculations relating to whether
the Village would reopen the assessment for the 2008 sanitary sewer project to allow a ten year
plan for the assessment of undeveloped property by not charging on the principal for the first five
years, and then for the second five year period the owner would pay principal and interest.

Fisher suggested there could be a ten year plan for both developed and undeveloped, but there
could be a higher interest rate.

If we equalize the amount of money over a ten year period 5.5 percent will not do it. The
Sanitary Sewer System would not be feasible.

Discussion centered on possible separate rates for built and unbuilt properties by creating two
classes within the assessment roll.

A rate system was suggested of five years for built properties at 5.69 percent and ten years at 5.69
percent for the first five years, and at 8% for the second five years for the unbuilt properties.
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A resolution at the March meeting may take the board to a new assessment plan with a public
hearing following and development of a new assessment plan.

Dickson moved to reopen the assessment to make a five year plan at 5.69% interest and next five
years at 8% for a total of ten years, seconded Fitzgerald. Motion passed unanimously.

ii) Ordinance 2009-02 Establishing a Bulkhead Line at Beach Park
Van Lieshout pointed out the bulkhead line that is shown on the drawing with the Ordinance
2009-02 covers the entire beach property including new section.
Fisher moved to approve the ordinance establishing the bulkhead line, seconded Fitzgerald.
Motion passed unanimously.

iii) 2009 Summer Concert Series report. Van Lieshout announced that Miller brewing
has awarded a sponsorship allowing for more performances.

iv) Federal Emergency Management Administration Flood Insurance Program
Van Lieshout pointed out that a Flood Insurance Map has been established for the Village. The
properties affected, if built upon, may not be eligible for flood insurance if the Village has not
enacted specific rules regulating construction in the mapped areas. This might affect the cost of
flood insurance in the flood plain
Dickson moved to defer to the Plan Commission for further study, seconded Fisher. Motion
passed unanimously.

v) Harbor and Marina reconstruction referendum language Board reviewed the suggested
referendum language by Attorney Vande Castle and will decide on final language at a special
meeting on February 25 following the opening of the bids on the 24™ of February.

vi) Correspondence from State Treasurer’s Office regarding Local Government
Investment Pool Board referenced a letter from State Treasurer, Dawn Marie Sass of January 28
regarding the status of the Local Government Investment Pool.

Van Lieshout and Gureski were requested to provide some strategies at the March board meeting
for diversifying the cash investments of the Village.

vii) Announcement of new Deputy Clerk-Treasurer & Administrative Assistant
Van Lieshout announced the employment of Kelly Popp as the new clerk-treasurer and
administrative assistant who will be starting with the Village on Wednesday, February 11"

5. Open Session Nothing from audience. Fisher announced the Joint Town Board meeting at
6:30 p.m. on February 25. A special board meeting is set for 5:30 p.m. on February 25 for
follow-up on the bid opening and finalizing the language on the referendum.

6. Adjournment Fisher moved to adjourn at 7:55 p.m. seconded Fitzgerald.

Recorded by

Patricia C. Gureski
Clerk-Treasurer



