“Approval Pending”

Harbor Committee Meeting Minutes
Monday, March 31, 2008 — 9:00 A.M.
Paul J. Bertschinger Community Center
7860 Hwy 42, Egg Harbor, Wisconsin

Members Present: Chair Mike Fitzgerald, Ken Mathys, Bill Cammack, Skip Ballje, and Josh Van Lieshout
Members Absent: John Hurckman and Steve Smith(Harbor Master)
Also Present: Charity Buhr, Christopher Bolt and Bruce Lunde(JJR, LLC)

1. Call meeting to order.

Chair Fitzgerald called meeting to order at 9:10 A.M.

2. Open Session (Limited To Ten Minutes).

Nothing at this time.

Harbormaster Report
Nothing at this time.

Harbor Design, Engineering, and Financing Progress Discussion and Action(Christopher Bolt
-JJR, LLC)

Lunde explained the difference between rubble mound and rip rap. Rip rap refers to stone,
however, a rubble mound is an engineered design for placing the stones to withstand movement and
force of storm waves and ice. The type of stone is very specific based on what types of weather it
needs to withstand and maintain without breaking. This is specified by the Corps of Engineers.

The consensus of the Committee was alternative 1 on page 10 of the presentation. (see attached)
There was discussion on extending the floating dock to the end of the breakwater.

Lunde suggested applying for a BIG grant, which is for dedicated transient dockage.

Lunde stated that whether or not there were utilities the DNR looks at the dockage the same way if
it is considered dedicated transient dockage.

Consensus of the Committee is to run 30 amp electrical service to the end of the breakwater for
transient dockage. The 40-50 foot slips will require 50 amp electrical service.

Fitzgerald would like the Harbor Committee and JJR, LLC at the Village Board meeting on April
14, 2008.

Lunde is going to talk to Ms. Halbur at the DNR to see if the Village can have a few more days
beyond the April 4 deadline.

Fitzgerald suggested having a Village Board meeting this week before the April 4 deadline that the
DNR has set for a response to the questions posed in the letter sent earlier in March. There will be a
meeting April 2 at 4:00 P.M for the Village Board to approve the changes.

Bolt stated that due to the size the Corps of Engineers may need to get a letter of approval from the
United States Fish and Wildlife Service.

Mathys moved, seconded by Fitzgerald for aesthetic and potential cost reduction reasons the Harbor
Committee recommend alterative 1 rubble mound with the full transient extension with utilities to
the Village Board and for DNR permitting purposes. Motion passed unanimously.

Next meeting time and date
April 30, 2008 at 8:30 A.M.

Adjournment
Ballje moved, seconded by Fitzgerald to adjourn at 10:57 A.M. Motion passed unanimously.

Respectfully Submitted,

Charity Buhr

Deputy Clerk-Treasurer/
Administrative Assistant
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