Joint Fire Commission Meeting Minutes
Thursday, September 23, 2010 - 5:30 PM
Paul J. Bertschinger Community Ctr — Egg Harbor

“DRAFT”
Present: Chair-Bill Edwards, Clarence Scherer, Dick Sandretti, Clayton Haen, Ulla Walser, Fire
Chief -Steve Schopf
Absent: Carol Ballje-excused
Also Present: A. Staats
1. Call meeting to order.
Chair, Edwards called the meeting to order at 5:35 p.m.
2. Adopt agenda.
Edwards asked to have changes made to agenda item 10 to correct from the month of August
to October.
Haen moved to adopt the agenda as is presented with the correction, Walser seconded. Motion
carried.
3. Open session —Ten minutes.
LOSA was discussed briefly. Edwards also addressed the Egg Harbor Historical Society letter
regarding 1974 Fire Truck. It was noted the budget should be ready for Joint Town/Village
Board meeting on October 14th, 2010.
4. Review and approve minutes of September 7, 2010 meeting.
Scherer moved to approve the minutes of September 7, 2010. Haen seconded. Motion carried.
5. Fire Chief / First Responder report.
Schopf gave the Fire Chief/First Responders report.
Fire Calls — 7, including 2 mutual aid calls.
First Responder calls-14
Burning permit issued-1
Nothing yet on the DNR Grant
Turnout gear-Hopefully the gear will be ready to be in and ready to be distributed at the
October meeting
Equipment update: SBA’s — 1 air pack went down during training. It cannot be repaired.
Truck 21 will be pump-tested and repaired from the fire damage; Truck 20 is back up and
running.
Annual hose testing was completed. About 250 feet failed. A major failure happened in the
midsection of the hose during the testing. The hose was pre-1987 age.
The department participated in an auction. Adirondack chairs, which were built for the auction,
were among the items the department contributed. The auctioned items, raffle tickets and
food sales could possibly amount to $1600.
The department continues to hold SOG meetings and officer meetings.
6. SOP / SOG Committee report.
Edwards gave report on SOP/SOG Committee. Fourteen SOP/SOG’s are ready for printing.
Edwards distributed SOP 1212 to Commissioners for review.
Consensus of the Commissioners was to recommend that SOP 1212 be recommended for
approval to the Joint Village/Town Board.
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7. Finalize proposed 2011 budget.
Joint Fire Commission discussed and reviewed the proposed final budget for 2011.
The $5000 Fire Comm. Contingency Account was included under line 18 of the budget.
The 2011 Egg Harbor Fire Department proposed budget is $268,620.00.
Haen moved to approve and recommend the budget as attached for approval to the Joint
Town/Village Board, Sandretti seconded. Motion carried unanimously.
8. Discuss format for Chief performance review.
Joint Fire Commission discussed the format of the fire chief performance review.
Edwards asked to table this agenda item until December and turn it over to Sandretti for format
changes.
9. Approval of bills for month.
Scherer moved to approve the bills for the month of August in the amount of $15,160.36,
Walser seconded. Motion carried.
10. Set time and agenda items for October meeting.
The Joint Fire Commission set the next meetings for Wednesday, October 13, 2010 at 5:30 p.m.
at Egg Harbor Town Hall, County I, Carlsville and Thursday, December 16, 2010 at 6:00 p.m. at
the Paul J. Bertschinger Community Center in the large meeting room.
11. Adjourn
Haen moved to adjourn the meeting at 6:49 p.m. Motion carried.

Reported by,
Kelly A. Popp
Deputy Clerk-Treasurer/Administrative Assistant



