
 
SPECIAL VILLAGE BOARD MEETING MINUTES 
Monday, September 28, 2009 6:00 p.m.  

         
MEMBERS PRESENT: President Nancy Fisher, Mike Fitzgerald, Bob Dickson, Josh Van Lieshout, Pat 
Gureski 
Also present:   Todd Taves of Ehlers and Associates,  
 
Call to Order and Roll Call   
Meeting was called to order at 6:00 p.m. by President Fisher.  

 
Pledge of Allegiance 
  
1)  Approval of the Agenda      Anderson moved to approve the agenda as posted, seconded Fitzgerald.    
Motion passed unanimously.  
   
2)  Open Session (10 Minutes)  Fisher reported a meeting with Mike Serpes regarding county budgeting and 
communications. 
Fisher received email correspondence from Steve Schaefer re: rock delivery schedule.   She forwarded the Van 
Lieshout press release dated 9/25/09.  Schaefer indicated in his email that Peninsula Shores anticipates a 
challenge to the DNR approval of the permit amendment.  He wants to meet w/the Village.   Fisher replied that 
w/legal matters pending, she could not communicate w/him.   All correspondence must be directed through 
Waltrud Arts.  Fisher advised the trustees to give Mr. Schaefer the same response if they are contacted. 
 
Van Lieshout reported the Marina Ph II bids were opened last week with two bidders that were about $150,000 
apart, and expects a recommendation from JJR LLC for the October 12 board meeting.   
 Fisher referenced the upcoming Egg Harbor Business Association dinner at The Alpine 
Fisher stated the Plan Commission is discussing signs, and suggested providing copies of the sign ordinance at 
that Egg Harbor Business Association dinner meeting.  
Fisher reported there will be a concert of Segal Squall for October 17th as a fund-raiser for programming at the 
Peg Egan Performing Arts Center. 
   
3)  Marina Project  
 a.  Ehlers Presentation Regarding Borrowing for Capital Improvements -  Todd Taves spoke to the 
board regarding the financial borrowing plan.   The Village will be selling two financial applications.   
Build America Bonds that are taxable or General Obligation bonds that are tax exempt depending on how it is 
offered for sale.  In speaking of the Village’s desire to be rated by Standard & Poors, Taves stated that the 
Village will not necessarily receive a “–AA” rating simply because a neighboring community did.  The Village 
will most likely receive an A rating.  Taves stated that he will process the rating efforts in behalf of the Village.   
A rating may allow the Village to recoup some of the issuance fees.   
Taves stated the refunding bonds may not be sold until some time after mid December, but the Harbor 
Improvements Bonds will be set for sale in mid November.  
Taves walked the board members through the two options of a Build America Bond versus the tax exempt 
General Obligation Bonds.  The main difference between the two is when the Village starts paying the 
principal.   
Anderson had to leave the meeting at this point.   
Fisher asked Van Lieshout his opinion on the Build America Bonds versus the General Obligation bonds.  Van 
Lieshout that if it would save close to a half million over the twenty year life of the bond, that he would tend to 
lean toward the Build America Bonds, however when Paul Denis was consulted, he had an opposite opinion.    
The Build America Bond program with the federal government issuance is only through 2010, after that there 
would be no more issuance, but the federal government is still under the obligation to those who have sold the 
bonds during the term of the issuance.   

 b.  Resolution Authorizing the Issuance of up to $3,600,000 Taxable General 
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 Obligation Harbor Improvement Bonds (Build America Bonds –Direct Payment) and 
or General Obligation Harbor Improvement Bonds; and authorizing Ehlers & Associates, 
Inc. to Solicit competitive Proposals in Connection Therewith Fisher moved to approve the 
Resolution  2009-06 authorizing the Issuance of up to $3,600,000 Taxable General 
  
Obligation Harbor Improvement Bonds (Build America Bonds –Direct Payment) and authorizing Ehlers 
& Associates, Inc. to solicit competitive proposals in connection therewith, seconded Fitzgerald.   
Motion passed with roll call vote:  
 
            c.  Resolution Authorizing the Issuance and Providing for the Sale of 

             $4,300,000 General Obligation Bonds and authorizing Ehlers & Associates, Inc. to 
 Solicit Competitive Proposals in Connection Therewith 
Fisher moved to approve the Resolution 2009-07 authorizing the Issuance and providing for the sale of 

             $4,300,000 General Obligation Bonds and authorizing Ehlers & Associates, Inc. to 
 solicit competitive proposals in connection therewith , seconded Dickson.   Motion passed with roll call 
vote.   
 
4)  2010 Budget Discussion  

a)  Committee Organization  Fisher referenced comments dated 9-22-09 from Mike Fitzgerald with 
regard to committee reorganization.   
Fisher asked the board to consider if there are efficiencies that can be achieved if the Village were to consider 
combining the Public Works committee with the Harbor Committee.   
 Dickson stated that the Harbor Committee will have their hands full managing the Harbor and feels the Public 
Works committee should oversee the parks.   
Consensus was to consider changing the name of Public Works to Parks and Recreation.   
Fisher suggested she would like to have the new marina and new beach run the same as this year for one year 
before there might be any type of change.   
Dickson stated the creativity should be coming out of the committee level and the department heads should 
work from there implementing the creativity.  There is no problem with the department heads sparking the 
creativity within the committee.   

b)  Budget Planning  Fisher asked the board members to have the committees bring the one year plan 
and five year plan for their committees to the October 12 board meeting.  
Kevin Vonk with the downtown planning project may bring some new issues to the planning also.  
 
5)  Ordinance Enforcement   
Fisher suggested that enforcement of the sign ordinance will be more strictly enforced and the Egg Harbor 
Business Association members will be provided existing copies of the code.   
Fisher presented a proposal by Bruce Hill to start a historical and factual log for the signage in the Village and 
suggested sending this to the Plan Commission for recommendation.   
 
6) Set Time for October 12 Board Meeting  
Fisher stated the meeting will tend to be long and asked the board to consider an earlier starting time of 5:30 
p.m. as that meeting entails a presentation by Dennis Tweedale of the League of Wisconsin Municipalities 
Insurance.  Consensus was to begin the meeting at 6:00 p.m.  
   
7)  CLOSED SESSION per 19.85(1)(c) Wisconsin Statutes for  considering compensation of public employees 
over which the governmental body has jurisdiction or exercises responsibility. At 7:08 p.m. Fisher moved to go 
into closed session per 19.85(1)(c) Wisconsin Statutes for considering compensation of public employees over 
which the governmental body has jurisdiction or exercises responsibility. , seconded Fitzgerald.  Motion passed 
unanimously. 
  
8)  Return to Open Session  Open session reconvened at 7:44 p.m.  
 
9) Adjourn Fisher moved to adjourn at 7:44p.m., seconded Fitzgerald.  Meeting adjourned.   
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Recorded by  
Patricia C. Gureski, Clerk-Treasurer 


