“Approval Pending”
Harbor Committee Meeting Minutes
Wednesday, October 29 2008 — 9:00 A.M.
Paul J. Bertschinger Community Center - 7860 Hwy 42, Egg Harbor, Wisconsin

Members Present: Chair Mike Fitzgerald, Bill Cammack, Bob Dunworth, Steve Smith, and Josh Van
Lieshout

Members Absent: Ken Mathys

Also Present: Charity Forsch, Karl Klug, and Christopher Bolt

1. Call meeting to order.
Chair Fitzgerald called meeting to order at 9:02 A.M.

2. Open Session (Limited To Ten Minutes).
Klug commented on the contested case hearing that took place October 28 and stated that he thought
Ms. Arts was a great asset.
Fitzgerald welcomed Dunworth to the Committee
Fitzgerald stated that Mr. Ballje was laid to rest last Monday and commented on how much of an asset
he was toward this project and he will be missed.

Fitzgerald questioned Bolt on the timeframe for bidding based on an assumption that the stay could be
lifted.

Bolt stated that if the project is bid as a total package it could happen within a few months, however, the
best time to bid a project is generally in early spring.

Fitzgerald brought up the issue of the breakwater’s continued deterioration and whether it is worth
doing another dive study on the structure.

Van Lieshout questioned whether it was still feasible to close the breakwater during heavy wave action
and keep it available the rest of the season as has been done since 2006.

Smith would like to see the structure repaired to make it last one more year and then hopefully it will be
removed.

The Committee discussed a meeting held last night at the Bored Room and the opinions that were
presented.

Smith stated that Mr. Memmen would like to become a member of the Harbor Committee.
Fitzgerald stated that Mrs. Ballje would like to complete Skip’s term on the Harbor Committee.

3. Approve October 8, 2008 Harbor Committee Meeting Minutes
Postponed to next meeting due to a lack of quorum from previous meeting.

4. Harbormaster Report
The marina is closed for the season.
The office is closed and everything is winterized. The docks should be coming out near the end of the
week.

5. Update on Seasonal Tenant renewal process.
So far 9 tenants have sent in deposits for the 2009 season.
The Village has received two requests for intra marina moves to date.
Everything is going smoothly with renewals.
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6. Discussion and Action regarding design details and architectural elements for the harbor.
Smith mentioned having an economical form of lighting that will light the walking area on top of the
breakwater.
The Committee discussed dressing up the navigational light and making it an architectural feature.
Bolt questioned the Committee as to the number of transient slips for a grant he is submitting.
The Committee discussed that there will be 9 designated transient slips.
The Committee discussed sitting areas along the breakwater.
Fitzgerald moved, seconded by Cammack to adopt the 9 positions indicated on the attached map as
transient slips for the new marina to be submitted by JIR for the boater infrastructure grant application.
Motion passed unanimously.

7. Gifts and donations for equipment and features at the Harbor.
Smith is going to work on a document that indicates the types of things that may be wanted for the new
marina.

8. Next meeting time and date.
To be determined.

9. Adjournment
Fitzgerald moved, seconded by Cammack to adjourn at 11:24. Motion passed unanimously.

Recorded By:
Charity Forsch
Deputy Clerk-Treasurer



