PUBLIC WORKS COMMITTEE MEETING MINUTES
Tuesday, August 19, 2008 — 8:30 A.M.
Paul J. Bertschinger Community Center
7860 Hwy 42, Egg Harbor, W1 54209

Members Present: Chair Herb Mueller, Pam Wegner, Tom Conley, Don Helm, Jeff Meyer, and Josh Van

Lieshout

Members Absent: Lisa Van Laanen
Also Present: Charity Buhr

1.

Call meeting to order and adopt agenda
Chair Mueller called meeting to order at 8:35 A.M..
Conley moved, seconded by Wegner to adopt the agenda as presented. Motion passed unanimously.

Approve July 8, 2008 Public Works Committee Meeting Minutes
Mueller moved, seconded by Helm to approve the July 8, 2008 Public Works committee meeting minutes
as presented. Motion passed, Wegner abstained.

Open Session
Helm mentioned that he was told a property owner near the Beach Park was playing inappropriate music

very loudly this past weekend. The Committee discussed the idea of making the sheriff’s department
aware of the disturbance issue.
Meyer questioned where the plaque for the PEPAC should be placed.

Recommendation on McMahon Associates Agreement for Professional Services — Land surveying
(Beach property located at Horseshoe Bay Road & Alpine Road.

Van Lieshout explained that it may be to the benefit of the Village to combine the three parcels that make
up Beach Park into one.

Van Lieshout also stated that he came across information stating that Beach Road isn’t a public road and
this may want to be kept this way to make it easier to improve the Beach Park property.

Van Lieshout explained that the CSM would show all right of ways and easements and property lines.
Mueller moved, seconded by Wegner to recommend to the Village Board to approve McMahon associates
agreement for professional services — land surveying (Beach property located at Horseshoe Bay Road and
Alpine Road). Motion passed unanimously.

Conley questioned whether or not the property recently acquired (Troup property) could be sold if the
parcels were combined.
Van Lieshout stated that it is possible, it just makes it a little more difficult.

Recommendation on Municipal Agreement for a Highway Improvement Project - State Highway 42
Parking Improvements, Sidewalk Extensions, and Pavement Replacement

Mueller asked if the property owners will be assessed for the new sidewalk improvements.

Van Lieshout explained that historically the Village assessed about 50% of the project to the adjacent
property owners.

Wegner moved, seconded by Mueller to recommend to the Village Board to expend the $81,841 along
with the state funds to improve the roadways and sidewalks in the municipality by approving the
Municipal agreement for a highway improvement project with the WiDOT. Motion passed unanimously.

Action regarding removing items from State Highway right-of-way.

Van Lieshout explained which structures the DOT is describing in their letter.

He would like to apply for a permit to keep the garbage cans and the benches.

He would also like to apply for a permit to keep the posts and rope along the highway corridor.
The Committee discussed applying for permits for as many of the items as possible.
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10.

11.

If the rocks are the property of the Village we will have Public Works remove them and place them
somewhere where they can be used throughout the Village.

Mueller moved, seconded by Conley to recommend to the Village Board that the Village Administrator go
to the WIiDOT to apply for permits to allow for as many items in the right of way to remain with the
exceptions of the rocks. Motion passed unanimously.

Public Works Crew Leader Report

Meyer stated that the Public Works crew has been working on several projects. The parking lot is
complete and is being well used near Eames Cherry View Park. The crew has placed 6 new picnic tables
and 3 new grills in the parks. The signs that needed to be replaced have been taken care of.

There has been a berm placed between the parking lot for Eames Cherry View Park and the

Murphy property.

Some of the streetlights needed ballast replaced and the globes have all been cleaned.

The split rail fence in Eames Cherry View Park has been relocated to direct people off of the neighbor’s
property.

The crew made a stone walking path and a garbage can on the south side of the Chocolate Chicken
building for pedestrians.

The Committee would like the sheriff’s department to do a special patrol on the north end of the Village.

Update on parking near PEPAC and Eames Cherry View Park
This has been covered in the Public Works crew leader report.

The Committee would like some type of handicapped parking signs erected in the new parking lot near the
sidewalk on Church Street.

The Committee discussed placing a no parking between driveways sign at Eames Cherry View Park and
placing handicapped parking signs on the east end of the parking lot.

General Parks Report
Meyer stated that the Public Works crew is going to start working on the stonework and adding railings on
the recently acquired Beach Park property.

Mueller stated that he thought the corner of Horseshoe Bay Road and South Trail would make a nice place
for overflow parking for the Beach property.

Van Lieshout discussed the option of adding parking spaces across from the existing parking at the Beach.

Next Meeting Date and Time
September 23 at 8:30 A.M.

Adjourn
Mueller moved, seconded by Conley to adjourn at10:15 A.M. Motion passed unanimously.

Respectfully Submitted,

Charity Buhr

Deputy Clerk-Treasurer/
Administrative Assistant



McMAHON AGREEMENT

I A SSOCIATES For Professional Services

EMGINEERS | ARCHITECTS | SURVEYORS | PROJECT MANAGERS

Village of Egg Harbor Date: July 21,2008
Attn: Joshua Van Lieshout
Post Office Box 175

Egg Harbor, Wisconsin 54209 : McM. No.  To be assigned

PROJECT DESCRIPTION:

Land Surveying services to survey lands owned by the Village of Egg Harbor being Tax Id #’s: 1180125302613E,
1180125302613D & 1180125302631 A. (Beach property lecated at CTH G and Alpine Road),

Village of Egg Harbor, Door County, Wisconsin.

SCOPE OF SERVICES:

1) Research public survey records for previous survey and current property deeds.

2) Field survey and monument the exterior boundary line of the above described parcels being combined.

3) Field locate existing building improvements and the paved surface of Alpine Road.

4) Draft a one lot Certified Survey Map in conformance with the Village of Egg Harbor subdivision and zoning
regulations to combine the subject properties into one parcel. Create a ingress and egress easement on the face of
the Certified Survey Map for Alpine Road as it exists.

5) Submittal of the Certified Survey Map to the respective review agencies.

SPECIAL TERMS Refer Also To General Terms & Conditions - Attached)

1) Owner to provide copies of a current Title Policy, Property Deeds and/or a previous survey of the subject properties.

2) Owner is responsible for all Village/County review and recording fees associated with the Certified Survey Map
which are not included in this agreement,

3) Owner is responsible to attend all meetings associated with the review of the Certified Survey Map.

4) Owner is responsible to obtain all required signatures on the CSM and recording of the map with the County
Register of Deeds office.

Items not included: :

a) Property rezoning application and rezoning documents. Services can be provided at current time &

expense rates upon authorization being granted by the owner.
COMPENSATION (Does Not include Permit ar Approval Fees)
X rates Per Attached Fee Schedule Time & Expense estimated at $4800.00
COMPLETION SCHEDULE:

Based on Village review schedules and approval dates. Field work to begin within 1 week of the acceptance date of this
agreement and copies of the CSM submitted within 1-2 weeks from the date the field work is completed.
ACCEPTANCE: :

The General Terms & Conditions And The Scope Of Services (Defined In The Above Agreement) Are Adcepted, and

MCMAHON ASSOCIATES, INC. Is Hereby Authorized To Proceed With The Services.
The Agreement Fee Is Firm Far Acceptance Within Sixty (60) Days From Date Qf This Agreement.

OWNER: (Village of Egg Harbor) : McMAHON ASSOCIATES, INC.
Neenah, Wisconsin

BY: BY: OM /? 2 _P
J

(Authorized Signature) Da¥id M. Schmalz
Title: Title:  V.P. Land Surveyor
Date: Date: July 21,2008

Project (_\\_) Q
Manager: '~ 9,»__ bk A\J-Qb
Douglas E. Woelz
Senior Land Surveyor

Please Return One Copy For Qur Records
Street Address: 1445 MCMAHON DRIVE - NEENAH, WI 54956
Mailing Address: P.O. Box 1025 - NEENAH, Wi 54957-1025
(920;751-4200 - (9201751-4284 - FAX
0. \FORMS\SF-AGREEMENTS\SF-AGREE-McM (Survey).doc ‘
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DATE: May 20, 2008

STATE / MUNICIPAL AGREEMENT LD. 4140-21-71
FOR A HIGHWAY: STH 42 LENGTH: 3.12 mi.

HIGHWAY IMPROVEMENT PROJECT LIMITS: Egg Harbor — Fish Creek
: COUNTY: Door

s

The signatory Village of Egg Harbor hercinafter called the Municipality, through . its undersigned duly
authorized officers or officials, hereby requests the State of Wisconsin Department of Transportation,
hereinafter called the State, to initiate and effect the highway or street improvement hereinafter described.

The authority for the Municipality to enter into this agreement with the State is provided by Section 86.25(1),
(2), and (3) of the Statutes.

NEEDS AND ESTIMATE SUMMARY:

Existing Facility (describe and give reason for request): The pavement has reached its service life. Increased tourist traffic
justifies the project at this time.

Proposed Improvement (nature of work): Mill and resurface the roadway and parking stalls. Install additional parking and
sidewalk at the request of the Village. This agreement is for milling and resurfacing of existing parking lanes. Also included with
this agreement are the costs of parking stall pavement markings.

Describe non-participating work ircluded in the project contract: Remove and replace pavement in existing parking stalls.
Install new parking stalls and sidewalks as shown on the plans. Install newly permitted crosswalks at School Road (two) and CTH E.
Adjust sanitary manhole covers and water valves.

Describe other work necessary to finishk the project completely which will be undertaken independently by the Municipality:
None anticipated. .

PHASE ESTIMATED COST
Total Federal / State Municipal
Estimated Cost Funds % Funds %
Preliminary Engineering: Not Applicable 100 0
Real Estate Acquisition: None Anticipated :
Construction:
Normal Participating . | 100 0 0
Adjusting Manhole Covers 0 0 $5,000 | 100
New Sidewalk 0 0 $37,840 | 100
Existing Parking 0 0 $21,399 | 100
New Parking 0 0 §$15219 100
Crosswalks 0 0 $5,383 100
TOTAL COST DISTRIBUTION: $806,500 $721,659 $84,841

This request is subject to the terms and conditions that follow and is made by the undersigned under proper
authority to make such a request for the designated Municipality and upon acceptance by the State shall
constitute agreement between the Municipality and the State.

Signed for and in behalf of
Municipality

Name Title Date



TERMS AND CONDITIONS:

L.

The initiation and accomplishment of the improvement will be subject to the applicable Federal and State
regulations.

The Municipality will pay to the State all costs incurred by the State in connection with the improvement
which exceed Federal/State financing commitments or are ineligible for Federal/State financing,.

Funding of each project phase (preliminary engineering, real estate, construction, and other) is subject to
inclusion in an approved program. Federal aid and/or State transportation fund financing will be limited to
participation in the costs.of the following items as specified in the estimate summary:

a) The grading, base, pavement, and curb and gutter.

b) Catch basins and inlets for surface water naturally draining to STH 42 with connections to the storm
sewer main.

¢) Construction engineering incidental to inspection and supervision of actual construction work.
d) Signing and pavement marking including detour routes.
¢) Preliminary engineering and State review services.

Work necessary to complete the improvement to be financed entirely by the Municipality or other utility or
facility owner includes the following items:

a) New installations of or alteration of sanitary sewers and connections, water, gas, electric, telephone
telegraph, fire or police alarm facilities, parking meters, and similar utilities.

b) Damages to abutting property due to change in street or sidewalk widths, grades, or drainage.

¢) Repair damages to roads or streets caused by reason of their use in hauhng materials incidental to the
improvement.

As the work progresses, the Municipality will be billed for work completed which is not chargeable to
Federal / State funds. Upon completion of the project, a final audit will be made to determine the final
division of costs,

If the Municipality should withdraw the prOJect it will reimburse the State for any costs incurred by the
State in behalf of the project.

The work will be administered by the State and may include items not eligible for Federal / State
partlclpatlon :



8. The Municipality will at its own cost and expense:

a) Maintain features outside the travel way within the Municipality including but not limited to the parking
lanes, curb and gutter, sidewalks, drainage facilities (including storm sewers) and snow removal from
parking lanes and sidewalks is the responsibility of the Municipality.

b) Prohibit angle parking.

¢) Regulate or prohibit all parking at locations where and when the pavement area usually occupied by
parking vehicles will be needed to carry active traffic in the street.

d) Use the WisDOT Ultility Accommodation Policy unless it adopts a policy which has equal or more
restrictive controls.

9. Basis for Local Participation:

PROJECT 4150-12-71

This project is for roadway construction and is funded with the State and Federal Government providing
$806,500 of the project cost and the Village of Egg Harbor providing $84,841 based on the estimated
cost of the parking, sidewalks, crosswalks, and manhole adjustments.
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STSP'S Revised May 1, 2008

SPECIAL PROVISIONS

General.

Perform the work under this construction contract for Project 4140-21-71, STH 42, Egg
Harbor ~ Fish Creek, Door County, Wisconsin and 4140-21-72, STH 42, Egg Harbor —
Fish Creek, Door County, Wisconsin as the plans show and execute the work as specified
in the State of Wisconsin, Department of Transportation, Standard Specifications for
Highway and Structure Construction, 2008 Edition, as published by the department, and
these special provisions.

If all or a portion of the plans and special provisions are developed in the SI metric
system and the schedule of prices is developed in the US standard measure system, the
department will pay for the work as bid in the US standard system.

(050108) 100-005

Scope of Work.

The work under this contract shall consist of removing asphaltic surface, removing
guardrail, base aggregate dense, asphaltic material, asphaltic sidewalks, curb and gutter,
steel plate beam guard, sign removal, sign installation, traffic control, pavement marking,
construction staking, sawing existing pavement and all incidental items necessary to
complete the work as shown on the plans and included in the proposal and contract.
(082003) 104-005

Prosecution and Progress.
Begin work within 10 calendar days after the engineer issues a written notice to proceed.

Provide the start date to the engineer in writing within a month after executing the

* contract but at least 14 calendar days before the pre-construction conference. Upon

approval, the engineer will issue the notice to proceed within 10 calendar days before the
approved start date.

To revise the start date, submit a written request to the engineer at least two weeks before
the intended start date. The engineer will approve or deny that request based on the
conditions cited in the request and its effect on the department's scheduled resources.

Complete all contract work and construction operations on STH 42 to reopen it to
through traffic before 12:01 A.M. July 2, 2009.

Supplement 108.11 as follows:
If the contractor fails to complete the contract work on STH 42 and open STH 42 to
through traffic prior to 12:01 AM. July 2, 2009, the department will assess the contractor

4140-21-71, 4140-21-72 ' 2 0f42



$1145 in interim liquidated damages for each calendar day that the contract work is not

complete after 12:01 A.M. July 2, 2009. An entire calendar day will be charged for any
period of time within a calendar day that the road remains closed beyond 12:01 A.M.

The department will not grant time extensions to the interim completion dates specified
above for the following:

L. Severe weather as specified in 108.10.2.2.
2. Labor disputes that are not industry wide.
3. Delays in material deliveries.

If contract time expires before completing all work specified in the contract, additional
liquidated damages will be affixed in accordance with 108.11 of the standard
specifications.

{050205) 108-052

Traffic.

Two-way traffic will be maintained throughout the duration of the project along STH 42
for local traffic only. During reconstruction of existing lanes between Station 648+00
and Station 670+00 STH 42 may be closed. Detour traffic using CTH G and CTH B.
The STH 42 closure is allowed for 5 calendar days maximum. Prior to opening traffic a
minimum of 4 inches base aggregate must be placed. Maintain traffic on the existing
lanes of STH 42 during all other construction operations.

Maintain emergency vehicle access to properties along STH 42 at all times. Maintain
local access to propertics along STH 42 at all times except when it is necessary for the
purpose of blasting operations, reconstruction of STH 42 between Station 648+00 and
Station 670+00, and making driveway improvements. Notify property owners either in
writing or in person at least 24 hours in advance of disrupting driveway access.

Holiday Work Restrictions.

Do not perform work on, nor haul materials of any kind along or across any portion of the
highway carrying STH 42 traffic, and entirely clear the traveled way and shoulders of such
portions of the highway of equipment, barricades, signs, lights and any other material that
might impede the free flow of traffic during the following holiday periods:

From noon Friday, May 22 to 6:00 A.M. Tuesday May 26,
From noon Thursday, July 2 to 6:00 A.M. Monday, July 6.
(050205) 107-005

Coordination With Businesses.

The contractor will arrange and conduct a meeting between the department, local officials
and business people to discuss the project schedule of operations including vehicular and
pedestrian access during construction operations. The first meeting shall be held prior to
the start of work under this contract and two meetings per month held thereafter.

4140-21-71, 4140-21-72 3of42
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IRVRE
Mr. Joshua Van Lieshout JUL 8 2008
Village of Egg Harbor Administrator
PO Box 175 BYMI

Egg Harbor, WI 54209

Dear Mr. Van Lieshout:

Thank you for meeting with me on Tuesday, July 1 to discuss STH 42 right-of-way

‘encroachments in the Village of Egg Harbor. As we discussed, encroachments are any

unauthorized objects located partially or wholly within the highway right-of-way.

Our Project Development Section is responsible for locating and identifying existing
encroachments on all projects scheduled for letting. They have identified a number of
encroachments in the Village of Egg Harbor as part of the design process for the
upcoming STH 42 improvement project. The encroachments identified included large
decorative stones, seating benches, garbage containers, and wooden posts with roping
attached. The encroachments are located within the terrace between the curb and
sidewalk. These all appear to be the property of the Village of Egg Harbor.

In an effort to comply with our Encroachment Policy, | am requesting that all of your
existing identified encroachments within the STH 42 right-of-way be removed within 30
days. If you have any questions, or need assistance identifying the aforementioned
encroachments, please feel free to call me at 920-492-5680.

Sincerely,

200 Ha

Bill Prue
WisDot
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