
“Approval Pending” 
Harbor Committee Meeting Minutes 

Wednesday, August 27, 2008 – 9:00 A.M. 
Paul J. Bertschinger Community Center 

7860 Hwy 42, Egg Harbor, Wisconsin 
 
Members Present:  Chair Mike Fitzgerald, Bill Cammack, Skip Ballje, Josh Van Lieshout, and Steve Smith 
Members Absent:  Ken Mathys, John Hurckman 
Also Present:  Charity Buhr, Tom Bonnie, Karl Klug, Rich Dirks, and Christopher Bolt (JJR, LLC). 
 
1. Call meeting to order. 

Chair Fitzgerald called meeting to order at 9:00A.M. 
 

2. Open Session (Limited To Ten Minutes). 
Bonnie gave a little history on himself and his ties to the Village. 
Bonnie stated that he objects to the local property owners financing such a large percentage of the harbor 
project. 
Bonnie would like to know when user fees will pay for the project at the marina. 
Fitzgerald stated that Mr. Bonnie could have come to any of the several public meetings that this was an 
issue that was discussed and that something has to be done to the marina due to the severe failure in the 
existing structure. 
Smith explained that the Committee members are property owners as well and everyone on the Committee 
put a lot of thought into the tax impacts. 
Ballje explained that the brochure states the worst case scenario and hopefully the bids will come in lower 
and it will lower the tax impact. 
 

3. Approve June 25, 2008 Harbor Committee Meeting Minutes 
Cammack moved, seconded by Ballje to approve the June 25, 2008 Harbor Committee meeting minutes as 
presented.  Motion passed unanimously. 
 

4. Harbormaster Report 
See attached reports from August 4 and August 27. 
Dirks questioned recycling at the marina. 
Fitzgerald would like Bolt to check into recycling programs for the marina. 
 
Committee recessed at 9:54 
Committee reconvened at 10:13 
 

5. Harbor Design, Engineering, Scheduling and Financing 
Van Lieshout explained to the Committee the status of the requests for stays and hearings that have been 
submitted to the DNR. 
Bolt stated that JJR, LLC is working on getting the bid requests posted for September 8 and 15 for bid 
opening in October. 
There was discussion on the legal team that is working for the Village on the contested hearing requests. 
Fitzgerald moved, seconded by Ballje to retain Wally Arts from Quarles and Brady as a professional marine 
attorney to review the possible stay and all of the peripheral arguments that go with the challenge that was 
issued to the DNR to put a hold on the project as soon as possible.  Motion passed unanimously. 
The Corps of Engineers has issued the Village their permit for the marina. 
Bolt explained that the Village will need a permit amendment from the DNR for any changes to the design. 
Bolt explained that through his discussions with the DNR they will not look at an amendment to the permit 
issued until the stay issue has been resolved. 
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The Committee discussed having an alternate bid for the two different types of rubble mound structures with 
possibilities of water access steps. 
Fitzgerald questioned the number of items at the end of the breakwater that required power. 
Bolt stated that other than the navigation light there may be a need to light the walkway. 
The Committee discussed having a sitting area half way out the breakwater and also at the end of the 
breakwater. 
The Committee also discussed a second ramp onto the floating docks from halfway out the breakwater. 
The Committee discussed parking at the marina. 
Bolt brought up replacing the beginning feet of the breakwater from corrugated steel to a bridge. 
Bolt brought some additional information on grants that may be available for the Village. 
The Committee discussed having the launch area similar to what is existing and not having a central pier. 
  

6. Gifts and donations for equipment and features at the Harbor 
Review attached example documents. 
The Committee was directed to review the material for next month. 
 

7. Next meeting time and date 
September 24 at 9:00 A.M.  
 

8. Adjournment 
Fitzgerald moved, seconded by Cammack to adjourn at 12:17 P.M.  Motion passed unanimously. 

 
Respectfully Submitted, 
Charity Buhr 
Deputy Clerk-Treasurer/ 
Administrative Assistant 


