MINUTES--JOINT TOWN AND VILLAGE BOARD
JUNE 23, 2010

1. CALL TO ORDER WITH ROLL CALL. The meeting was called to order at 6:40p.m. by
Village President Nancy Fisher.

Roll Call: Town Board; Paul Peterson, Steve Schopf, Dan Kiehnau, Dave Enigl, Robert Mueller and
Clerk-Treasurer, Pam Krauel

Village Board; Nancy Fisher, Bob Dickson, Mike Fitzgerald, Chris Anderson, Barbara Cammack,
Administrator Josh Van Lieshout, and Clerk-Treasurer Pat Gureski.

Also in attendance was Attorney Randy Nesbitt for the Town and Attorney Bill VVan De Castle for the
Village along with 3 other people.

2. ADOPT THE AGENDA. Mueller moved to adopt the agenda. Second by Anderson. Motion
carried.

3. OPEN SESSION. It was noted that the new fire trucks will be in the 4™ of July parade. The Fire
Department is working on an open house in conjunction with Carlsville Days at the Carlsville station
the end of July.

4. APPROVAL OF APRIL 21, 2010 MEETING MINUTES. Schopf noted a correction to item
#9, second to last line the dollar amount should be 3,568.00.
Fisher moved to approve the minutes with correction. Second by Schopf. Motion carried.

5. JOINT CEMETERY AND BALL FIELD

A. Appointment to Committee. The Town Board at their June meeting appointed Dave Enigl
to the committee to replace Darrel Lautenbach. Robert Mueller is also on the committee for the town
and Mike Fitzgerald for the village.

B. Consider requlation of use of grave sites. Robert Mueller is the new sexton for the
cemetery replacing Darrel Lautenbach. Mueller would like verification as to how many cremations per
lot? There was discussion of other cemeteries and their numbers allowed. Each site is 4 x 8 feet.
Schopf moved that we allow 4 cremations per burial sight. Second by Fitzgerald. Motion carried.

6. BUDGETING FOR JOINT OPERATIONS. Krauel submitted a packet explaining some
concerns the village had in regards to the budget worksheet, audit, and end of year fund balance. All
documents are on file. After discussion there were still some concerns of the cash and investment line
item in the audit, Gureski and Krauel will talk to the auditors to clarify. Schopf explained they will
be ordering the new turnout gear from the federal grant and the joint account will be contributing the
remaining $5,000, however this will not cover new gear for everyone. There was discussion of
purchasing the remaining turnout gear from the end of year fund balance.

Fisher would like to receive a budget worksheet weeks before the fall budget meeting. Van Lieshout
addressed some line items on the budget to actual report.

7. CLOSED SESSION per 19.85 (1)(e) for the purposes of deliberating or negotiating the purchasing
of public properties, the investing of public funds, or conducting other specified public
business,whenever competitive or bargaining reasons require a closed session as related to Fire Station
#1and the Intergovernmental Agreement.
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Fisher moved to go into closed session. Second by Kiehnau. Motion carried.
8. DISCUSSION AND ACTION OF FIRE STATION NO. 1. Both boards reconvened into open
session at 7:40 PM. Fisher noted that each of the boards will be talking about this at their next regular

meetings in closed session and then meeting again at the end of July.

9. DISCUSSION AND ACTION ON INTERGOVERNMENTAL AGREEMENT. No
discussion.

10. SCHEDULE FUTURE MEETINGS. The boards will look to meet at the end of July.

11. ADJOURNMENT. Fisher moved to adjourn. Second by Peterson. Motion carried. 7:42pm.

Respectfully
Pam Krauel, Town Clerk-Treasurer



