Village of Egg Harbor Special Board Meeting Minutes
Monday, May 21, 2007 — 6:00 P.M.

APPROVAL PENDING
Present: Board members President Nancy Fisher, Michael Fitzgerald, Chris Anderson, Bob Dickson, and
Herb Mueller.
Also present: Michael Schiedermayer, Pat Gureski, William Hanusa, Steve Smith, Attorney Jim Smith, Jack
Jackson, David Cowles and Barbara Grant of Public Management Partners.

1. Call meeting to Order and Adopt Agenda. President Fisher called the meeting to order at 7:01 P.M.
Mueller moved to adopt the agenda, seconded Fitzgerald. Motion passed unanimously.

2. Consider Approval of Air Conditioning Proposal for Wastewater Treatment Plant. Dickson reported that
the Utility met with vendors for HVAC because the plant air conditioning became defunct. Upon review of
the proposals, Guilette Heating and Air Conditioning’s proposal at $3985 for an Armstrong 3.5 tone system
and energy recovery ventilator system for an additional $1780. Fisher moved the Village purchase the
HVAC unit described from Guillette at a cost not to exceed $6000, seconded Dickson. Motion passed
unanimously.

3. Appointment to Joint Cemetery Committee. Fisher moved to appoint Mike Fitzgerald to the Joint
Cemetery Committee, seconded Dickson. Motion passed unanimously.

4. Reconsideration of Class B Liquor License granted to David Cowles on May 14, 2007 and Consider Class
B Liquor License Application the Orchards Golf Course, Jack Jackson, Agent.

Fisher quoted from a letter from Village Attorney, William Vande Castle that suggested instead of
reconsideration the license granted a motion to rescind would be the appropriate procedure. Fisher so moved
seconded Fitzgerald.

Jackson spoke to the Board outlining the pros of the Orchards Golf Course and the fact that they missed a
national golf tour because he did not have a liquor license. He pointed out the golf course was recently voted
one of the top 25 in the State, and the top course in northeast Wisconsin. Jackson stated they ran a successful
business for over nine years.

Jim Smith spoke in behalf of the issue, that is in relation to the license that Hanusa’s surrendered the license
and did not reapply Jack Jackson is eligible for the license because it is not a reissue. Smith went on to state,
“The 2006 real estate Taxes are delinquent. The property is being foreclosed on by Bay Lake Bank. There is
a period of redemption that will occur in about six months. If not paid off the property will go to a sheriff’s
sale. Whatever license you issue today may not be here in six months.”

He believes both parties are on equal ground because there isn’t a renewal issue.

David Cowles spoke to the financial issues. He said Baylake Bank and he have been negotiating on the
financial issues. Cowles spoke to the fact that Hanusa’s surrender the license only if it is granted to him.
Otherwise they will not surrender it.

Bill Hanusa spoke to the relevancy of Casey’s Inn and Olde Stage Station changing hands, and would these
then be eligible to any one that applies. Hanusa stated he would not surrender the license if it were going to
another party, he will keep the license. This transaction is no different than those mentioned or any in the
state of Wisconsin.

Fisher stated that there has not been activity at the establishment at 7740 for many months yet Casey’s Inn
and Olde Stage were viable long term operating businesses.

Mueller spoke to the fact that all winter Shipwrecked hasn’t been open, and so was the Alpine.
Discussion focused on viable continuously and not continuously operating businesses.
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Gureski spoke to her recollection as to when Jack Jackson brought in the application she informed him that at
the time there was no license available and the application would be put on file until such time there was one
available, and therefore, his application was not published prior to the May Village Board meeting.

Hanusa stated he doesn’t want to surrender his license and intends to renew his license.

Voting on the motion to rescind the motion of May 14 granting the license to David Cowles was four in
favor with Herb opposing.

Fisher moved to table discussion to the June meeting, seconded Dickson. Voting on the motion was
unanimous.

Fisher moved to adjourn to closed session, seconded Fitzgerald. Voting on the motion by roll call vote:
Fisher - aye, Fitzgerald - here, Anderson - aye, Dickson — aye, Mueller -present.

Recorded by
Patricia C. Gureski,
Clerk-Treasurer

6. Adjourn from Closed Session to Open Session.
Fisher moved to adjourn from closed session, seconded Mueller. MPU at 9:20pm.

o Discussion about the finalist’s schedule over May 31-June 3 weekend. Clarification of how the
village staff people interact with the candidates and spouses. Introduce culture and leaders at the
Reception.

e Concept is that on Friday they feel good about Egg Harbor, show spouse what opportunities exist,
what the school system is about, etc.

o Barbara will request Pat G to gather organization chart, budgets for past several years, ordinances,
etc. Will be expected to read up prior to visit. Also send promotion material, and refer them to
Visitor’s Bureau website. All staff members will be expected to be here on June 1 and participate in
comments after visiting with candidates.

e Saturday morning anticipate 90 minutes per interview with Board. Candidates will be asked to
provide example of hard-won battle or issue analysis.

3. Motions:

e Fisher moved, Mueller seconded to appoint Barbara Grant as interim Administrator Clerk/Treasurer
per her proposal dated 3/12/07. Barbara will track the licensing issue for the June 11 Board meeting,
work with McMahon on the reed beds, stay on top of the Fire Station construction, involved in the
administrative process and office organization, be the main contact for the village attorney, develop
the agendas, and attend the Finance/Administration meeting on 5/31.

o Fisher moved, Mueller seconded that a closed session be part of the June 11 village board meeting
where the performance of Patricia Gureski is addressed. MPU

e Future meeting notes: for information only —

May 31 — Administration/Finance Meeting at 9:00
June 11 — Board Meeting. Liquor licenses will be discussed, including the MOJO
application - will not be handled at a special meeting.

7. Action on Closed Session Personnel Decisions.

8. Adjourn. Motion as made by Mike Fitzgerald, seconded Herb Mueller to adjourn open session at
9:50 pm.

Nancy A. W. Fisher
Village President



