Administration Committee Meeting Minutes
Tuesday, June 1, 2010 —4:00 P.M.
Paul J. Bertschinger Community Center
7860 State Hwy 42, Egg Harbor, WI
Approval Pending
Present: Nancy Fisher, Bob Dickson, Josh Van Lieshout, Pat Gureski
Clarence Scherer was also present.
1. Call meeting to order and adopt agenda
Meeting was called to order at 4:00 p.m. by Nancy Fisher. Dickson moved to adopt the agenda
as presented. Fisher seconded. Motion carried.

2. Open Session Fisher commented on the many tourists that appeared to be in the County this
weekend and how busy the parks were. There was some discussion on the fact the contractor
placed two loads of materials in the parking and drive area of the beach just before the holiday.
There was discussion regarding the results of placing the gates on Dock Road at the north end of
the marina property. JJR LLC and Village attorney William Vande Castle will be consulted.

3. Minutes from March 25, 2010 meeting for Approval

Fisher moved to approve the minutes from March 25, 2010. Dickson seconded. Motion carried.
With the amendment to move sentence re Skipper marine development to the Marina paragraph.

4. Recommendation to Village Board on Liquor License renewal — Mojo Rosa’s and new
Application for Wine License — Watchahave

Van Lieshout described the non-compliance issues that have taken place with the Mojo Rosas
over the past year and the letter he had written to Kim Jensen and the fact that at a recent
conditional use hearing she stated she would get the property into compliance, but hasn’t done
so. Dickson suggested Van Lieshout bring specific documentation to the Village Board for
consideration along with specific steps the Board can take as a result.

It was noted that Thomas Young of Watchahave has requested a Wine License. It was consensus
of the Committee that the business qualifies as a restaurant and is eligible for a Wine License.

5. Damage to Village Property Fisher and Dickson reminded Van Lieshout that board members
need to be informed for all incidents that happen in the Village.

6. Joint Municipal budget issues

Gureski presented variances in the 2010 budgeting, 2009 audit and year end reports. Gureski
was directed to present questions to the Village auditor, Paul Denis, to sort this out for us or
explain the discrepancies. Fisher moved Gureski follow up with Schenck to ask questions she
has raised for the Joint Operations to both the Town and Village to have answers before the June
23 meeting, seconded Dickson.

7. Follow Up on withdrawal of Village Money from Municipal Tax Payer Commission
Fisher reported she contacted Merrill Rundquist and will follow up on the Village’s request for
the refund of the Muni Tax Payer Commission monies.
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8. Recommendation to Village Board on Adoption of PCI Compliance Resolution
Fisher moved to recommend to the Board to adopt a resolution on identity theft and subsequent
training be provided to staff, seconded Dickson. Motion passed unanimously.

9. Recommendation to Village Board on Transfer of monies for Sailing School Startup

Fisher moved to recommend to the Board to transfer the monies from escrow and the additional
$50 that is being held unclaimed to the General Fund to be earmarked for the future sailing
school that is being planned, seconded Dickson. Motion passed unanimously.

10. Administrator’s Contract Van Lieshout presented amendments to the contract to be
distributed for consideration to the Board for approval.

11. Discussion Regarding Receiving electronic payments Dickson suggested looking into Paypal
and MCC to handle online payments for comparison purposes.

12. Disposition of 2008 Brochures There was consensus to send the box of 2008 Harbor
Improvement brochures to recycling.

On the Master Comprehensive Plan brochures, it was suggested to incorporate them into a
welcome package for new property owners.

Fisher reported on her and Josh’s meeting with Sheriff Terry Vogel in discussion of using
Sheriff’s department for using their reserve deputies for patrolling the village and will bring that
information to the June 14 Village Board meeting.

The congestion at the intersection of Horseshoe Bay Road and Dock Road is becoming a greater
problem. Dickson feels the Board should make a recommendation for redesigning the congested
traffic areas.

Dickson left the meeting at 5:05 p.m.

Refreshments are desired for the June 8 presentation on the Beach Improvement Program. Van
Lieshout will follow up.

TODS sign are being built for direction to the PEPAC and nearby parking areas.

Clerk Gureski introduced a resolution that is being issued by different municipalities affirming a
commitment to remain a member of the Door County Tourism Zone Commission.

Scherer brought up the issue that a large item that could not be recycled was left at the recycling
site and asked what happens to such an item. Van Lieshout responded it would then have to be
sent to refuse by the Village.

In the municipality magazine Fisher pointed out Page 209 article on Water Star and suggested
the Village pursue becoming a Water Star Community.

13. Adjournment
Fisher adjourned the meeting at 5:27 pm.

Reported by,
Patricia C. Gureski
Clerk-Treasurer



