VILLAGE BOARD REGULAR MEETING MINUTES April 13, 2009
APPROVAL PENDING
Pledge of Allegiance

Call to Order: President Fisher called the meeting to order at 6:03 p.m. with the following board
members present: President Nancy Fisher, Bob Dickson, Chris Anderson, Mike Fitzgerald, Josh
Van Lieshout, Administrator, and Clerk-Treasurer Pat Gureski.

Also present: Tom Kispert of McMahon Engineers Scientists, Peter Devlin of Door County
Advocate, Jack McCoy, Frank Murphy, Claire Murphy, Barbara Cammack, Ed Klein, Mary Ann
Scherer and Clarence Scherer, Jim Flynn of Egg Harbor Business Association, Karen Peterson,
and Attorney Randy Nesbitt.

1. Approval of Agenda. Dickson moved, seconded Fitzgerald to approve the agenda as
submitted. Motion passed unanimously.

2. Approval of Minutes of March 9, 2009 and Special Board Meeting March 26, 2009

Fisher moved to approve the meeting minutes of March 9, seconded Anderson. Motion passed
unanimously. Special Board Meeting Minutes of March 26: Dickson moved to approve,
seconded Fitzgerald. Motion passed unanimously.

3. Open Session. Jack McCoy asked when audit report for 2008 would be available for
distribution. Fisher responded at the May 11 regular board meeting.

Ed Klein on Sunset Lane came to oppose the change of street names in Point Beach.

Randy Nesbitt in behalf of Bonnie Cady stated that Cady doesn’t know the planned hours of
construction of the marina breakwater and is requesting construction ends at 6:00 pm; and
secondly, the continuing concern that the referendum is going forward without any definitive land
use plan.

Fisher congratulated Barbara Cammack and Bob Dickson on their successful election to the
Village Board and thanked election inspectors who worked at the April 7 election.

4. Presentation by James Flynn, Egg Harbor Business Association Marketing Administrator
Fisher introduced Jim Flynn of the EHBA. Flynn spoke of the 2009-2010 marketing plan for the
Village and businesses. He hopes to increase membership by 10 percent. He described the
EHBA brochure that is expanded from 12 pages to 24 pages. He described improved services at
the Visitor Center. The website will be enhanced with different pictures presented on a rotating
basis. Will work with a master calendar for countywide events so that events can fill in where
there are holes. Will more closely analyze where inquiries are coming from on the web page to
better target new audience for Egg Harbor. Flynn presented the 2009 Budget for the EHBA.

He and Karen Peterson spoke in support of a marketing piece for the marina project. Karen
Peterson spoke to the fact that the Community Marketing Fund has been decreased by 15% that
was held back by the Door County Tourism Center for employment of a new person.

Fished invited Flynn to get involved in the Ad Hoc Committee for Events that will be formed.
Fisher thanked Flynn for the presentation.

5. Village Officers and Committees
a) Village President Fisher presented a listing of proposed Committee assignments for the
reorganization meeting May 2009.

i) Committee Appointments — Zoning Board of Appeals; Fire Commission:
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Fisher suggested the Board consider the language in Section 32 with regard to the name and
function of the Board of Appeals whether its focus is on zoning issues only or a wider range of
authority. Van Lieshout spoke to normalcy of a standard Board of Appeals.

Fisher suggested herself as the individual to fill the vacancy in the Fire Commission.

Fitzgerald moved to appoint Nancy Fisher to the Fire Commission for the term ending May 2011,
seconded Dickson. Motion passed unanimously.

ii) Speed Limit Reductions  Fisher reintroduced the issue of speed limits of County
Highway T at the Village limits and County G coming into the Village limits near Bluff Pass.
Van Lieshout will contact the County Highway Safety Committee to request the reduction in the
speed limit.

iii) Road Name and Address Changes Fisher referenced a March 5, 2009 letter from Ken
Pollock of the County Planning Department requesting consideration of name changes in the
Point Beach area that are similar to other parts of the County. Fisher referred to letters and
correspondence form property owners in the Point Beach area most of whom stated they were
adamantly opposed to having the road names changed, due to the fact that the subdivision of
Point Beach has been platted for many years. Subsequently Pollock presented a report of a
review of fire numbers and road names that he had made that may need some correction and
change.

Fisher stated that if the plat from 1926 or 1928 is a parent document, the Village may wish to stay
with the name roads as they exist. Ed Klein said the Klein family has owned the home site on
Sunset since 1930’s and today’s technologies would assist the emergency services to locate any
given location given any circumstances.

Dickson stated we should consider correcting numbers as best we feel that we can easily
accomplish. Fisher stated she would like to see those dwellings that had missing numbers
entirely brought up to code. Fisher asked that an article in this regard be put in the newsletter that
will be soon published. Van Lieshout was asked to respond to Ken Pollock that the Village is not
interested in changing any road names at this time.

iv) Plan Commission Compensation Fisher stated it was her recollection that the Board
discussed compensation for the Plan Commission to be compensated similarly as does the Fire
Commission and moved that the Plan Commission members are compensated for $40 per
meeting that they attend retroactive to January 1, 2009, seconded Dickson. Voting on the motion
passed unanimously.

b) Public Works committee

i) Beach Park Improvement Project Van Lieshout spoke to the Beach Park improvement
project and referenced his memo for this meeting. Van Lieshout stated the bulkhead application
permit has been approved subject to the hearing notice published Saturday, April 11, and actual
permitting may happen the first full week in May, This doesn’t give much time to make the
improvements before the summer season, so the project will likely go to fall construction. The
Door County Soil and Water Department has assured us the grant will be available to us through
December 2009. The permit does include the expanded portion of Beach Park.

ii) Church Street lighting project Van Lieshout stated the installation will begin within
two weeks on Church Street. The same contractor bid on the STH 42 streetlight project. This
will save the Village some money.

iii) Horseshoe Bay Walking Trail Project began in January and has progressed quickly.
The County Highway Dept. has bulldozed the stumps and put a base of cobblestone and
limestone screenings which is waste material from the County. It needs a little dressing up and
there will be a wider shoulder on Horseshoe Bay Road. Dickson expressed concern for the need
to prevent vehicle traffic from entering the trail.

iv) STH 42 Paving Project Van Lieshout reported that the paving will take place this
summer and the contractor is Northeast Asphalt. Van Lieshout will be attending a
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preconstruction meeting in Green Bay on Wednesday. Van Lieshout referenced his memo and
the scope of the project and asked for consensus verification that the Village wished to delete
from the State contract repaving the existing parking spaces. Fisher referenced the construction
scope mentioned in the memo and that the sidewalk will be taken out of the DOT contract. The
start date is mid-May and completion date is July 4™.

c) Harbor Committee

i) Harbor and Marina Rebuild project Update - Fitzgerald stated that bids on Ph |
originally received in March have been rejected and rebidding on Phase | was republished and
will be opened on May 4™,

ii) Review of increased construction hours for marina and harbor construction Fisher
referenced the request by JJR LLC to increase the construction hours from sunrise to sunset.
Fisher stated she prefers construction to stop at sundown. Van Lieshout asked the board to
consider lengthening the construction hours after peak season. Fitzgerald moved that once
construction starts with the barges that construction will be allowed from sunrise to 9:00 p.m.
seven days a week, seconded Anderson. Motion passed unanimously.

iii) Review of Decreased Marina Reconstruction Property Tax Impact Tables prepared
by Ehlers Associates were provided showing the tax impact on the assessed values of a property
versus previously provided data on the equalized value of a property. There is slightly or little no
variation on the tax bill after twenty years.

iv) Review of Dock Operational Plan for Summer 2009 Van Lieshout referenced
planning for proration of the seasonal tenants at the marina. It is fairly certain the marina will not
be able to use the breakwater. Van Lieshout presented a plan for the customers for the 2009
season for the prorated rates.

v) Harbor and Marina Referendum Public Awareness Campaign Fisher stated that she
has communicated with some of the local media with regard to some beginning talking points the
Village wants to put forth to the public. The village will be publishing the a newsletter and
mailing from the Village office, but asked for a committee meeting at 9:00 a.m. Thursday April
23 to discuss guidelines and provide what materials the sponsoring entities would best help with
the campaign.

d) Plan Commission

i) Set Date for FEMA Flood Insurance Rate Maps Informational Meeting Fisher
referenced Plan Commission discussion regarding the FEMA Flood Insurance Rate mapping and
suggested a public informational meeting in the summer when most of the seasonal residents are
able to meet. Fisher stated the County adopted such a plan, but the incorporated municipalities
have the opportunity to make their own decisions and would like input from the residents.
Dickson suggested the Plan Commission provide a draft of the format of the meeting and possible
presentations by experts in the field before deciding on the timing of the meeting whether it
should be a separate meeting or adjacent to a regular board meeting.

e) Clerk-Treasurer:

i) Budget year to date and other financial reports Gureski explained the progress on the
2008 audit. 1* Quarter Budgeted Revenues to Expense Reports were accepted by the Board.

ii) Continuation of Fire Department insurance policy coverage Fisher referenced the
request made to Del Herrbold for the changes of the for the coverage on the Fire Station No. 1 for
a savings of $293 on the premium and the Board needs to make a decision to make a choice on
the umbrella coverage on the policies. Fisher moved that with regard to Rural Mutual quote of
April 7 for the coverage on Harbor School Road premium be accepted at $293 for an adjusted
value of $256,000, seconded Fitzgerald. Motion passed unanimously. Fisher moved to keep the
umbrella coverage at 2M/4M as it has been, seconded Dickson. Motion passed unanimously.
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iii) Consider Approval Temporary Class “B” Retailer’s License-Northern Door
American Legion Baseball Team, Temporary Operators Permit-Mark Sawyer, Saturday May 23-
25, 2009. Fisher moved to approve the permit for the Temporary Class “B” License and
temporary Operator’s permit for Mark Sawyer for May 23 with a rain date of May 25, seconded
Fitzgerald. Motion passed unanimously.

iv) Consider Approval Event Application, Temporary Class “B” Retailer’s License for
Eqgg Harbor Lions Club July 4 at Harbor View Park and Renewal of James Sanden’s Operator’s
License to June 30, 2010. Fisher moved to approve the temporary Class “B” Retailer License for
Egg Harbor Lions Club and renewal of operator’s permit for James Sanden, seconded Dickson.
Motion passed unanimously.

f) Administrator:

i) Award of 2009 Beach Improvement Project to Harbor Construction Tom Kispert
reported bids were opened March 12. Of the eleven bids McMahon Group recommends award of
the bid to Harbor Construction. Fisher moved to award the bid to Harbor construction in the
amount of $68,915.15, seconded Anderson. Motion passed unanimously.

ii) Award of 2009 Sidewalk Improvement Project to Northeast Asphalt Kispert reported
three bids were received and opened March 12. Fisher moved to award the contract to Northeast
Asphalt, Inc. in the amount of $72,077.65 for the asphalt sidewalk, seconded Dickson. Motion
passed unanimously.

iii) Award of 2009 STH 42 Street Lighting Project to Bodart Electric Fisher moved to
award the contract to Bodart Electric in the amount of $65, 153.20 for the new lighting along
STH 42, seconded Dickson. MPU.

iv) Review of capital expenses to date paid from 2007 Note Anticipation Notes Van Lieshout
spoke to the issues of the Nan’s balance and Capital Projects fund. With the purchase of the Troup
property, the list of prioritized capital projects and through the financial planning process, the Board
reallocated $1M to the Harbor construction. The 2007 expenditures against the Nans were described
and then Van Lieshout referred the Board to the draft copy of the 2008 Nans unexpended Note
proceeds in the amount of $1,633,051 as reported on page 21.

v) Discussion regarding summer season preparation activities Van Lieshout reported that
the Horseshoe Bay Trail is nearing completion. Plantings will be in by Memorial Day. He has
met with the PW personnel and made arrangements for preparatory work to be completed in a
timely manner. New signage for Eames Cherry View Park and Peg Egan Performing Arts Center
will be complete within the week. Streets are being swept this week. Pot hole patching will take
place. Bluff Pass needs to have fallen rock removed from the ditch area on the south side of the
roadway. With the uncertainty of the Dock project we are planning for more public works
functions for the marina staff to retain their employment for a good return for 2010.

Fisher asked for status from Utility Committee on the change of seasonal status for the sewer
billings. Dickson stated progress is being made on monitoring accounts that have seasonal status
but are in violation of the rule.

vi)Review of Intergovernmental Agreement for Fire Services

(1) Commission membership rules Fisher referenced that the issue of the Town
Counsel had an issue of the Village President for standing in on a vacancy on the Fire
Commission for the Village. Town Counsel pointed out that the Intergovernmental agreement
doesn’t provide for the Village President to serve on a vacancy. The Board discussed the issue
about the fact that the Special Fire Commission meeting was chaired by the fire fighter who was
the successor to the personnel change. Consensus of the board was that discussion needs to take
place with the Town to strengthen the agreement to give both the municipalities and Fire
Commission to the strengths they need to operate.
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vii) Correspondence Van Lieshout referenced a letter from Adolf Walser and a
discussion held with him on the status of the marina funding the debt service for the
marina construction.

6. Open Session Mike Fitzgerald provided suggestions for improvements regarding Pumpkin
Patch with some. More discussion will come to the May meeting.

7. Adjournment Fisher moved to adjourn at 8:30 p.m. seconded Dickson. Motion passed
unanimously.

Recorded by
Patricia C. Gureski
Clerk-Treasurer



