Village of Egg Harbor Board Meeting Minutes
Monday, November 12, 2007 at 6:00 p.m.

APPROVAL PENDING
Call to Order and Roll Call
Present: President Nancy Fisher, Trustees Mike Fitzgerald, Herb Mueller, Chris Anderson,
Administrator, Josh VanLieshout and Clerk-Treasurer Pat Gureski. Excused: Bob Dickson
Also present: Ken Mathys, Jr., Steve Smith, Jack McCoy, Bruce Lunde and Christopher Bolt of
JIR LLC, Tom Kispert, Karen Peterson, Richard Dirks, Clarence Scherer, Erin Bosman, Fred
Anderson, Skip Ballje, Mr. and Mrs. Bill Cammack.

President Fisher called the meeting to order at 6:00 p.m. with roll call followed by Pledge
Allegiance to the flag.

1. Approval of the Agenda Fisher moved to approve the agenda with removing tourism zone
report from Item 6 (a) (i), seconded Mueller. Motion passed unanimously.

2. Approval of Minutes October 8, 2007 Regular Board Meeting, Fisher moved to approve
the minutes of October 8, 2007, seconded Fitzgerald. Motion passed unanimously.

3. Public Hearing 2008 Budget.

Karen Peterson spoke and presented a letter from the Egg Harbor Business Association to the
future of room tax revenues allocation. It is the desire of the Egg Harbor Business Association
for a division of 50 percent to Village and 50 percent to EHBA. Peterson stated if 50 percent
were allocated to the Association, 10 percent of that would go toward visitor center operations, 10
percent to marketing Egg Harbor and 30 percent to events and beautification.

VanLieshout spoke to the establishment of the room tax revenues within the budget. There was
budgeted an amount of $60,000 for expected revenues, and while that may seem conservative,
this is a new project without a history. The planned expenditures are for beautifications efforts,
signage to businesses, etc. The board is also considering the concept of the Egg Harbor Business
Association serving as a provider of services for marketing the Peg Egan Performing Arts Center.

Jack McCoy questioned the capitalized interest under revenues, and asked where that capitalized
interest gets expensed. VanLieshout responded that from the Nans borrowing there was
included borrowed interest. As a setting for the interest there is a capitalized interest expense in
the Capital Improvements Fund that transfers as revenue to the Debt Service Fund to pay the
debt.

McCoy feels there should be an opposing entry. He feels it would become an asset for the fiscal
year in 2008, and an increase in value. McCoy then tried to explain the allocations of the
capitalized interest. McCoy stated he felt it adds to the asset value of the recently purchased
Troup property purchased as that was the only expenditure made thus far from the Nans.

The public hearing closed at 6:16 by President Fisher.

4. Adopt 2008 Budget Action on the budget planning,

Van Lieshout spoke to the NANs and the subsequent impact on the tax levy. Van Lieshout
explained that NANSs do not constitute an indebtedness of the Village and are not general
obligation debts, in light of this, payments on the NANs are not exempt from the levy limit
exemption. Because of this, and because some of the interest on the NANs was capitalized, a
capitalized interest expense is shown in the capital projects fund. This expense, in turn, is shown
as revenue in the debt service fund and will be used to satisfy the debt payments of the Village.
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Finally, on levy limits, this year the legislature and governor chose to continue imposing levy
limits on local governments. The cap for 2007 levy is 3.85% percent which is about $25,000.

Fisher moved to adopt with the establishment of additional funds to manage the operations of the
Village of Egg Harbor, there is the General Fund, the Debt Service Fund, the Special Revenue
Fund, the Capital Improvements Fund and the Proprietary (Sewer) Fund. That the dollar amounts
expected General Fund tax levy of $453,699; Debt Service Fund tax levy of $84,956 Capital
Improvement Fund tax levy of $197,331. That a tax levy of $735,986 be levied upon all taxable
property in the Village, as recorded by the assessor as of January 1, 2008 to be used in accordance
with the budget.

That the Clerk-Treasurer is hereby authorized to distribute this tax over properties listed on the
current assessment roll and is ordered to collect same.

That the $5000 levied each in 2006 and 2007 for revaluation will be carried forward for future
total revaluation, seconded Fitzgerald. Fisher amended her motion to read, that the $5000 levied
each in 2005, 2006, and 2007 for revaluation will be carried forward for future total revaluation,
seconded Fitzgerald. Motion to adopt the 2008 budgets as described above was unanimous.

5. Open Session (10 Minutes)
No other comments from either the audience or board members.

6. Village Officers and Committees
a) Village President

i) Report on Open Meetings Law Training;
Fisher reported she and Mike Fitzgerald attended an open meetings law training session, and
referenced a compliance guide as provided by the attorney general’s office. Fisher stated they
learned that open session discussion must only be on subject matter listed on the agenda. Board
conduct may allow telephone conferencing for members who cannot attend.
Fitzgerald spoke to maintaining order of the agenda and disruptive action may be disallowed.
He also spoke to the matter of a walking quorum, and the attorney general’s office is trying to
catch up with the laws for electronic voting which allows over-the-phone voting.

i) Appointments:
(1) Fisher moved to appoint William Nelson to the Zoning Board of Appeals for the term ending
May 2011, seconded Mueller. Motion passed unanimously. Said office shall take affect upon
official notification by the clerk of said appointment and upon receiving State Statutes on ethics
and committee function description. Motion passed unanimously.

(2) Fisher moved to appoint Clarence Scherer to the Zoning Board of Appeals for the term
ending May 2010, seconded Mueller. Motion passed unanimously. Said office shall take affect
upon official notification by the clerk of said appointment and upon receiving State Statutes on
ethics and committee function description. Motion passed unanimously.

(3) Fisher moved to appoint Bob Dickson and Chris Anderson to the joint Town/Village
Committee on Fire Station No. 1, seconded Fitzgerald. Motion passed with Anderson abstaining.

b) Harbor Committee proposed plan layout dated November 12, 2007

Fisher introduced Chris Bolt and Bruce Lunde of JJR LLC to make a presentation. Mike
Fitzgerald introduced committee members, Bill Cammack, Skip Ballje, Ken Mathys, Jr. and
Harbormaster Steve Smith who have put in many hours for development to this plan.
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Ken Mathys presented some of the history and background in the planning; They experienced
some voids and frustrations, but now have a clearer picture of the desired result and have a
timetable and know what expectations are.

The big question is cost and what the Village can afford. The next step in the process is the
modeling. The Village will then be updated on the engineering and discuss the updated concept
and how and when financing the project will be approached. Mathys mentioned the key
objectives.

Character and attitude of the marina should be similar to what the Village has now.

Build a harbor to current professional standards and achieve a 40-50 year useful life.

The harbor should serve residents and small boaters of Egg Harbor very well.

Slip mix will keep marina full and profitable.

The Village attains “harbor of refuge” status by the DNR.

Obtain DNR support for maximizing parking, manage storm water, and bury the fuel tanks.
The goal is to be economically self-supporting from day one.

Pricing to users will be at market or slightly higher for similar facilities.

Minimize long-term maintenance costs.

©CoOoNoOR~WNE

Bruce Lunde: presented the 11-12-2007 layout, and announced there will be an open house here
at the Village for the public on Tuesday, November 13. Lunde then described the main dock to
be longer into the harbor and shows approximately 70 slips. The shore line and boat launch
remains the same as original concept with minor changes. The slip ranges are from 25’ to 50’
slips for the 70 slips. The modeling will take place in Ontario and will show how the waves
affect the area. The new slips will not require annual placement and removal. The materials will
be generally decking of wood or concrete, structure of steel or aluminum, and the floats of rotor
molded polyethylene cups with a stainless steel wand that are sealed against water seepage.

Steve Smith spoke to the proposed operational facilities of the marina. He went on to explain
current limitations. We are at the bottom of the hill and have a small parking area. The marina is
surrounded on all four sides with no expansion room. There are only 14 spaces to park boat
trailers. A public road separates restrooms from remainder of marina and play area. There is
only one access and exit. Launch ramp is narrow for double side-by-side maneuvering. The piers
lack ladders or power stations near shore. The water level is low. Rock washout continues. The
broadside slips are for two largest boats, but do not fit well. There is narrow passage to and from
the boat launch and crowded slip access. The current dinghy dock is not well suited.

The Fuel pumps are old and obsolete. The pump-out is inconveniently located. Finger piers are
seriously disintegrated. Low water level is seven feet below pier. The highest demand for slip
size is for 30 to 40’ slips.

Smith then made his comments on the updated layout. The parking has increased trailer parking;
and it has opened up a separate exit near the launch. There are added crosswalks to pier and high
traffic crosswalk. Fuel dock is facing west with two accesses. The fuel dock will float to a
degree and dispensers will be state-of-the-art.

Floating docks are more easily accessible. There is an ample fishing area; improved dingy dock;
and a small boat crane for small boat launching. There is a “wrap-around” broadside waiting area
for boats that have launched while parking trailer and vehicle to lessen the launch ramp tie-up
time. Fuel tanks will be much larger under ground.

Mueller asked about borings. Lunde responded there is more granular fill and settlement. There
is about 30 feet of that matter before you hit rock. The geo-tech report on the soil borings is
expected Monday, November 19.
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Lunde continued, the time line is for modeling in December 4-6 wks; the permitting process and
formalize design in the hands of permit givers by the end of February. Decision on grant award
and permitting is expected in late summer and bidding October of 2008, then begin breakwater
construction in the fall of 2008 with demolition of the old breakwater and piers at end of the 2009
boating season.

Mike Fitzgerald spoke that the vote of the committee was unanimous on this design layout.
Fisher asked about cost estimates following the wave modeling.

VanL.ieshout spoke to the fact that the objective is to be self-supporting from day one. The
standard government way for financing projects is to divide the costs by the number of users.
Rental rates need to be decided. Project estimates are being revised and perhaps by mid-
December we will have a conference with Ehlers Consultants on how to finance this project and
work toward rate feasibility and levy support is required and decisions will be made from there.

Fitzgerald moved for approval of the conceptual layout dated November 12, 2007 as unanimously
recommended by Committee, seconded Anderson. Motion passed unanimously.

c) Utility Committee Agreement for Services Sewer Study South Trail and Sleepy Hollow
VanLieshout stated the Utility committee had expressed interest in extending sanitary sewer to
the South trail and Sleepy Hollow area and would like to understand the serviceability of that area
as well as Alpen Lane and Bluff Pass Road. Fisher moved to approve the agreement to
McMahon Associates for Sewer Study service for an estimated cost not to exceed $7,000,
seconded Mueller. Motion passed unanimously.

d) Public Works Committee State Highway 42 Improvements

Mueller spoke to the presentation of proposed sidewalk extensions and improvements in
conjunction with the STH 42 resurfacing project in 20009.

VanLieshout provided a letter from the Egg Harbor Business Association in support of the
additional crosswalks and sidewalks.

Fisher stated that a request came to reduce the speed limit at the top of the hill at the south
entrance of the Village from 40 miles per hour to 30 miles per hour.

Mueller moved to approve the sidewalk parking and crosswalk extensions as provided by WDOT
for 2009. VanLieshout stated this will cost approximately $80,000, seconded Fitzgerald. Motion
passed unanimously.

e) Plan Commission — Comprehensive Plan Progress

Fisher stated the Plan Commission had several meetings with Rob Burke to work on the
comprehensive planning survey that will be mailed to all property owners in the Village. An
introductory letter will be mailed within ten days, and the survey returns are requested by
December 21. Results will be processed in the Spring.

f) Joint Town/Village Board Meeting
Fisher announced the new cemetery rates of $700 effective 1/1/2008. The joint board will meet
three times per year. Next meeting will be at this facility on February 25, 2008.

g) Clerk-Treasurer financial reports

(i) Clerk Gureski stated there are no outstanding issues with the monthly financial
reporting.

(ii)Agreement for Assessment Services 2008 — Fisher moved to approve the agreement
for assessment services with Action Appraisers and Consultants as presented, seconded Mueller.
Motion passed unanimously.
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(iii) Ordinance Amending Code Chapter 114 — Fisher stated the proposed Code language
will authorize the Door County Tourism Commission to enforce violations to entities for
obtaining and maintaining lodging permits and moved to adopt the amending code language,
seconded Fitzgerald. Motion passed unanimously.

(iv)Adoption of Revised Zoning Map — Fisher moved to adopt, seconded Mueller.
Motion passed unanimously.

h) Administrator

Establishing Services for community Events and promotion —
VanLieshout stated he is looking for guidance for establishing contractual matters with the Egg
Harbor Business Association for services in conjunction with the marketing of the Peg Egan
Performing Arts Center. Terry Lundahl is the head of Dragonfly Agencies, and has presented a
proposal to work with this facility. Fitzgerald moved to authorize VanLieshout to handle the
negotiations with Egg Harbor Business Association, seconded Mueller. Motion passed
unanimously.

(2) Report — VanLieshout spoke to his comfort level during his three month tenure.

7. Open Session Mueller spoke to the development of the Troup Property to integrate into the
park system. Mueller stated in the Public Works committee suggests that the Village should
move slowly with the development. Mueller stated the Public Works has approximately $60,000
budgeted that could be used on the development of this property. Mueller suggested fix up the
seawall and removing the rip rap and tree removal from the waters edge beyond the gate to open
the property up more to the park. Mueller stated the Public Works Committee wants to spearhead
the project.

Fisher requested that when the Public Works Committee next meets that a joint meeting with the
Plan Commission members on signage would be arranged. The next Public Works Committee
meeting is December 18 at 8:30 a.m.

8. Adjournment Mueller moved to adjourn at 8:22 p.m., seconded Fitzgerald. Motion passed
unanimously.

Recorded by
Patricia C. Gureski, Clerk-Treasurer



