
Special Village Board Meeting 
4:00 P.M., April 16, 2007 
Paul J. Bertschinger Community Center 
 
Present:  President Bruce Hill, Frank Murphy, Nancy Fisher, Bob Dickson, and Clerk Pat Gureski 
Also present:  Herbert Mueller 
 
President Bruce Hill called the meeting to order at 4:03 P.M.   
       APPROVAL PENDING 
1.  Call to Order and Adopt Agenda. Frank Murphy, seconded Fisher. Motion passed unanimously.  
 
2. Consider J. Stephen Smith Proposal for Management Services.
President Hill stated the administrative services in the office needs fixing now are technology, staff skills, 
and management.   Steve Smith is a professional manager.  He has proven management professionalism at 
the marina in the past year.  
 
Dickson asked for clarification of two projects on the April 9 Village Board agenda.   
Hill said this proposal is different than that which was discussed Monday.   
Hill recommends to not using Smith for zoning issues while Mike Schiedermayer is here.   He would prefer 
to have him do management in the Village Office that has been stumbling.   
 
Dickson said he would like to hear where we are at with the search for an administrator.  He doesn’t want 
to hire Smith and then need to consider a new candidate.  Dickson wants to table action on hiring and 
interim person until the Board hears from the search report.   
Fitzgerald agreed.  
 
Hill stated if the search stays on schedule, the earliest the person will start will be June 15.   
Dickson suggested using Barb Grant as interim administrative consultant until a permanent person is on 
board.   Dickson suggests not overlapping personnel.   
 
Hill stated if Smith would not work as project manager, then use Barb Grant.   
 
Fisher agreed that we might wait until seeing what Barb Grant reports on April 23.   
 
Dickson addressed the progress made at the April 9 board meeting regarding the Dock and the April 12 
meeting with Michael Herkowski regarding technology.  It appears we’re not in such a deep hole at this 
point.   
 
Fitzgerald prefers to use a local person who has some familiarity with the Village and wouldn’t need to 
travel.   
 
Dickson spoke to in favor of separation of duties.   Dickson also asked what the overall cost of Smith 
would be to the Village.  Then we need to compare cost of consultants versus administrative assistance.   
 
Dickson moved to table consideration of an interim administrator to the next regularly scheduled Village 
Board meeting May 14, 2nd Fisher.   Dickson amended to table until the April 23rd  special board meeting, 
seconded Fisher.  Motion passed unanimously.   
 
3. Adjournment.
Hill to adjourn, seconded Fitzgerald.  Meeting adjourned at 4:35.  P.M.   
 
Recorded by, 
Patricia C. Gureski 
 


