SPECIAL VILLAGE BOARD MEETING MINUTES
Wednesday, November 18, 2009 10:00 a.m.
APPROVAL PENDING

MEMBERS PRESENT: President Nancy Fisher, Barbara Cammack, Chris Anderson, Mike Fitzgerald, Bob Dickson, Josh
Van Lieshout, and Pat Gureski

Also present. George Bisbee, Clarence Scherer; Ken Mathys, Ken Mathys Jr. Bill Cammack, and Steve Smith.

Public Hearing Regarding the 2010 Budget for the Village of Egg Harbor:

President Fisher called the hearing to order. Clarence Scherer commented on employee wages, stating the proposed one-
half percent is not fair and asked what the proposed total employee wages was for 2010; Fisher responded the 2009 full
time wages was $324,381. Clarence stated your employees are your most important asset.

George Bisbee asked what the total debt service amount is; Van Lieshout displayed the budget spreadsheet and explained
the Village budget. Looking at the Debt Service Fund, Van Lieshout explained there will be a small amount of principal
on the 2007 Nan’s borrowing, the Public Works dump truck and interest on the Nan’s and some interest on the refunding
issue; as well as interest on the 2009 General Obligation Harbor Improvement Bonds/  He then explained the revenues in
the Debt Service Fund to offset that of the General Property Tax of 121,039; the Build America Bond interest of 61,642; a
transfer from the Harbor profits of 2009 in the estimated amount of 150,889 and capitalized interest from the Nans
borrowing of 63,802.

Bisbee stated a concern about employee proposed wages and stated the Village Egg Harbor employees compensation is
comparable to the Town of Gibraltar and is gratified the Village has recognized the value of the employees over the years.

Ken Mathys Jr. commented on the private sector employee compensation where some are on an hour reduction as well as
a freeze and doesn’t feel it is unreasonable for the trustees to consider a raise for their own compensation.

Fisher moved to close the public hearing at 10:14 a.m., seconded Anderson. Motion passed
unanimously.

1. Approval of the Agenda. Fisher moved to approve the agenda as posted, seconded/Cammack.
Motion passed unanimously.

2..Open Session. Fisher expressed a thank you to WBAY TV for taping progress at the marina on the previous day.

3._2010 Budget.
a.) Employee Wages Mike Fitzgerald stated in 2009 the Cost Of Living Allowance increase was 5.8 percent and

presented a written statement to be included in the minutes. The state allows a 3% increase for municipalities to cover
the cost of living increase and commented on all around increased costs that the employees will be facing. Fitzgerald
also stated that as he has mentioned, as before, the Village President is underpaid. Fitzgerald stated the employees
deserve at least 3% to maintain their cost of living.

Dickson stated that everyone sitting here probably agrees that employees and trustees compensation needs to be
considered all around. The three year plan that was discussed for the employees does show some growth, but this board
needs to discuss it openly and asked if changes in the compensation issues would affect the published budget levy, Van
Lieshout stated the issues could be worked out without affecting the published levy budget.

Fitzgerald stated the board can look at the inflations issues each year, and repeated he is for an increase for employees
across the board and for the trustees. He stated he would be for a one-year three percent increase for 2010, and a 3%
increase for the president and some increase for the trustees.

Fisher explained her presentation for compensation.

Fisher commented that her fist proposal on employee wages was a total freeze; there are no planned layoffs or decreases
in hours, and still feels the compensation set up with the three year plan is fair.

Anderson stated he had an issue for being locked in for a three year period and prefers an annual assessment, and prefers a
3% increase for this year and then look at it in the future for each year.
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Fitzgerald moved for the coming year the employees receive a 3% increase for one year, seconded Cammack. Voting on
the 3% employee increase for 2010, were four in favor with Fisher opposing.

b.) Trustee Compensation Fisher spoke to her proposed increased for a three year period for trustee compensation.
Fisher moved to bring the proposed increases by ordinance to the December board regular meeting, seconded Cammack.
Motion passed unanimously.

3. Motion to Adopt 2010 Budget Van Lieshout explained the Budget summary as published.

Anderson thanked Josh and staff for the budget preparation, as did Fisher.

Dickson moved to adopt the Village of Egg Harbor 2010 budget as presented, seconded Fitzgerald. Motion passed
unanimously.

Fisher referenced a press release that is on the Village webpage on the Peninsula Shores stay of construction at the Marina
dated November 13.

Van Lieshout explained the DNR approved amendments of July 29, 2009 based on the July 28 referendum election.
Some of the changes made to the plan were lowering the height of the breakwater; leaving the parking lot as is; and
relocating the gas pumps. To maximize and maintain revenue projections the center finger pier and western most docks
were lengthened by 12 feet, however the challenge centers on the lengthening of the center dock. Riparian rights beyond
by six feet of depth are held by the State of Wisconsin and granted to users. Peninsula Shores argument stated the
lengthening of the center dock imposes a threat of navigation by the public.

4, Closed Session At 10:55 Fisher moved to go into closed session19.85 (1) (g) Conferring with legal counsel
regarding a Petition For Administrative Review/Contested Case Hearing and Request for a Stay filed by Peninsula Shores
Condominium Association, Inc. related to a permit amendment issued by the Wisconsin Department of Natural Resources
for construction of the Egg Harbor Marina and Harbor Improvement_Project., seconded Cammack. Roll call vote was in
favor to go into closed session: Fisher, Cammack, Dickson, Anderson, and Fitzgerald.

Fitzgerald moved to allow those Harbor Committee members and Harbormaster present to stay in the closed session,
seconded Fisher.

Dickson stated objection stating closed session should be only board members. Voting in favor of the motion Fitzgerald,
Anderson, Cammack, and Fisher; opposed, Dickson.

5. _Return to Open Session. Open session resumed at 12:16 p.m.

6. Adjourn. At 12: 17 Fisher moved to adjourn the special board meeting, seconded Fitzgerald. Motion passed
unanimously.

Recorded by Patricia C. Gureski
Clerk-Treasurer



