“Approval Pending”
Village of Egg Harbor Plan Commission Minutes
Tuesday, August 28, 2007 — 7:00 P.M.
Paul J. Bertschinger Community Center

Members Present: Chair Nancy Fisher, Sharon Fitzgerald, Chris Anderson, Dave Tuch, and
Josh Van Lieshout

Members Absent: Jeff Tunney

Also Present: Charity Buhr, Kelly Claflin (Development Services), Rob Burke (UW
Extension), Jon Bartz (Martenson & Eisele, Inc.), Kathy Beck, and Sharon Lutsey

1. Call Meeting to Order
Chair Fisher called meeting to order at 7:02 P.M.

2. Approve July 31, 2007 Plan Commission meeting minutes
Fisher moved, seconded by Tuch to approve the July 31, 2007 Plan Commission meeting
minutes as presented. Motion passed Anderson abstained.

3. Open Session (limited to 10 minutes)
Fisher announced that Kathy Beck has agreed to join the Plan Commission as of the
September meeting.

4. FEinal Plat Approval — Mariner Group
Claflin explained that Mariner Group’s Engineer, Baudhuin Inc., has responded to the
questions from Robert E. Lee. He just found out tonight that this information has not
been received by the Village.
Claflin would like a conditional approval tonight pending approval of the Village
engineers.
VanL.ieshout stated that once the items are addressed this final plat will be placed on the
Village agenda for approval.
Claflin explained that lots 2, 3, 4 and 5 are for single family homes and there is already an
accepted offer on the six lots. The outer two lots will be for commercial purpose.

Fisher moved, seconded by Anderson to recommend to the Village Board to conditionally
approve the Mariner Group Final Plat pending the satisfaction of the requirements of
Robert E. Lee’s letter dated August 21, 2007. Motion passed unanimously.

5. Review of the SWOT Workshop Results — Rob Burke, Door County UW-Extension
See attached S.W.O.T Exercise results dated August 27, 2007.
Strike throughs were duplicates that were already addressed.

This data will be used by Martenson & Eisele, Inc. in developing the Comprehensive Plan
draft.

6. Community Land Use Survey — Rob Burke, Door County UW-Extension
Fisher would like to include questions regarding capital projects that are being considered
in the Village with the land use survey.
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10.

Charity will add a question on the Comprehensive Plan page of the website asking people
to e-mail me their ideas for the future of the Village of Egg Harbor.

Each member of the Commission will prepare 5 questions regarding the future of the
Village of Egg Harbor to be e-mailed to Jon Bartz.

Bartz would like to have a substantial draft by the September 25 meeting. If he needs to
meet with the group he will let the Village know.

Creation of Initial Land Use Plan — Jonathan Bartz, Martenson & Eisele, Inc.
The Commission discussed different land use options for the future of the Village.

Zoning Administrator’s Report
There has only been 1 building permit issued since Josh has taken over as Administrator.
Van Lieshout has completed four or five inspections on outstanding projects.

Next Meeting
September 25, 2007 at 7:00 P.M.

Adjourn
Tuch moved, seconded by Anderson to adjourn at 8:34 P.M. Motion passed

unanimously.

Respectfully Submitted,
Charity Buhr
Administrative Assistant/
Deputy Clerk-Treasurer



Village of Egg Harbor

S.W.O.T. Exercise

August 27, 2007



SW.O.T. Analysis: What are the Strengths, Weaknesses, Opportunities and

Threats?
STRENGTHS
A. It is a quaint village
C. Lakefront dock (1)
D. Forward moving on fire station, marina and parks, including the beach (1)
E. Tourist destination (3)
F. Good school system — G. voting yes on school referendum (1)
H. Well educated residents
l. Friendly people, spirit, community pride (1)
J. lLow tax rate
K. Long lasting, multi-generational commitments to village, small village, lots
of familiarity
M. Basic needs served: banking fire station, groceries (1)
N. Some good bike trails and cultural opportunities
0. Public concerts in the park
P. Active and involved business community (1)
Q. Staff Professionally trained (2)
R. Committee members who serve with dedication (2}

You can walk anywhere in village
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V. Nearby to golf courses (1)

W.  Prime location on the bay — best in Door County (1)

Y. Close to medical facilities (1)

Z Performing arts shell

AA. Clean water in bay (2)

BB. Deepest harbor in bay (2)

CC. Great sunsets

DD. Balance of green space and commercial

EE. Comprehensive planning underway and people seek involvement

WEAKNESSES

A. Highway splits town in half

B. Poor safety on hiking and biking trails

C Lack of working together by businesses, they could be a lot better at
marketing the Village

D Vehicle congestion in center of Village
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People don’t inform themselves. The re-active response is stronger than
pro-active (3)
Poor architectural controls downtown
Uneven high speed internet access
Feels like there is poor community of local government decisions, ideas,
events, etc.

" Very few year found residents
Lack of parking availab
(5)
Tenuous relationship with the town and are surrounded by town
Village board seems to have unlimited authority to spend tax money
without citizen input
Need to develop tools and infrastructure for listening and feedback
Need village newsletter informing on meetings, etc.
Complacency
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Lack of maintenance of parks/trails

Too few people willing to serve on board

Too few voters relative to parcels

Business people too busy working — it hinders cooperating
Traffic pattern and congestion (4)
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OPPORTUNITIES

Make better use of financial management tools, like TIF, etc. (3)
Attract more variety of businesses (3)
Work with outside organizations to become greener and keep water clean,
etc. (3)
Winter activities to atiract more visitors
Look into cooperating with Fish Creek on winter fest and other villages
Annexation (5)
& K & Q Improve harbor, recognize it as the single most important feature.
romote it more. (5)
Develop Church Street to decongest highway (2)
Use shell to promote more entertainment venues
Make new beach greener and cleaner
Encourage quite recreation activities and separate canoes/kayaks, power
boat. Expand no-wake zone. (3)
Arts festival bringing in Door County art association and performing groups
Library Expansion (5) _
Room tax revenues to improve our brand
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THREATS

More condo development (2)

Placing limits on annexation is a bad idea, keep options open (2)
Dock improvement hinges on grant

Mis-information from media and people, including lack of accurate
information (2}

Environmental impact from growth

Drinking water supply

Divisions in community by location, etc.

DNR over-regulation

Need county or local staff to monitor wave-runners

Un-sewered development in town (2)

Lack of workers

Large percent of part-time residents

High capacity well users (2)
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