
 
Special Village Board Meeting 
5:00 P.M., February 19, 2009 
Paul J. Bertschinger Community Center 
       APPROVAL PENDING  
Present:  President Nancy Fisher, Chris Anderson, Mike Fitzgerald by phone, Administrator Josh 
Van Lieshout.  Also from Harbor Committee: Bob Dunworth and Ken Mathys by phone, and 
Steve Smith by phone.   
  
Also present:  Bill Brose and Brett Oftedahl of JJR, LLC. and Peter Devlin of Door County 
Advocate.   
President Fisher called the meeting to order at 5:00 P.M. with roll call and Pledge of Allegiance 
to the Flag.  
        
1.  Call to Order and Adopt Agenda.  Anderson moved to approve the agenda, seconded Fisher.   
  Motion passed unanimously. 
 
2.  Open Session.  Bruce Hill spoke to the marketing process on this project, stating, “There still 
seems to be a lot discussion and information for the community.  There are three types of voters 
on the project: the no group, the repair group and the replace group.  We must try to change to 
two groups of voters and we need to take the wheels out of the repair option.”  
Hill spoke that if you consider the repair option you will be talking about $4.5million.   
If you then look at the replace option you are looking at a $3.6 million difference.   
Hill stated he believes the cost of the project needs to be managed.  
The variance between fixed and build new is $1mil.  Hill suggested that the Village should try as 
hard as it can to build this marina for $6.6 mil or less.  From there you can bring your voters 
closer together.   
 
3.   Egg Harbor Marina and Harbor Reconstruction Project
 a)  Discussion and action regarding Pre-bid meeting results  
Fisher referenced the pre-bid meeting with the contractors on Tuesday February 17 and asked Bill 
Brose to elaborate on the results of the meeting.  Fisher stated the purpose of this meeting is to 
make a decision to change bid due date and a decision to change the referendum date and to 
change the timeline of the construction of the marina.  
Brose spoke regarding the pre-bid meeting and several contractors have requested bid plans since 
then.  The window between advertising the bid and bid due date has crippled the contractors to 
meet the bid deadline date.  The Phase I documents were sent on the 13th and the bid opening date 
is scheduled for the 24th, a little over one week between the contractors receiving the documents 
and expecting to prepare a complete bid.  The fact that that time was short; the contractors stated 
they would have to put a 15% contingency on top of the figures that they would be able to get the 
bids together in a week’s time.   Since we cannot start until July 1 we do have some time to work 
with.   
Some items of concern from the pre-bid meeting were related.   

There may be numbers of 60 trucks moving through the downtown every 6 to 8 
minutes 12 hours a day every day for about four months.   
Maybe marina shouldn’t be open during construction - cost would exceed 
revenue for one season.  
No staging area on the site cripples construction and material storage.  
Noise factors –  
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Should we make this a marine based construction project – stone from ships and 
barges to eliminate trucks moving through village?  May not drive cost up, but it 
is uncertain.   
There will be a premium of providing public safety, and rebuilding the roads 
after the project.  
Should we extend the date and wrap it into one phase bidding package.   
Marine based contractor would operate separately from land based contractor.  

Brose suggests leaving this in two phases, close down the site to eliminate public safety issues 
and coordinate the marine and land based contractors.  The site is so confined that these 
suggested considerations need to be addressed.   
Brose strongly recommends keeping the project as a two bid process, full speed to get second 
phase with the bid paperwork done for April.  The Village could have the site open through July 
5.   If we can extend the construction time later than 8:00 p.m., a marine based contractor could 
work through the night with two 10 hour shifts.  Alternatively they could work from sun up to sun 
down.  We do have the March 15 to July 1 moratorium because of fish spawning, but we will try 
to work with that as best we can.   
Fisher stated the Phase I bid date would then be March 13th and Phase II bid documents can be 
ready by April 24 with bid opening May 15 or 22.   
The biggest variable cost is the stone.   
A possible special referendum election could be held mid-May.  
 
Fitzgerald stated one item Bill did not touch on is the break wall for the time between the opening 
of the marina and July 4.  Fitzgerald stated he is 100% in favor of everything that Bill said.   
The Village needs to address the opening of the marina keeping in mind the breakwall with the 
condition that it is in.  Brose stated the breakwall looks worse than when the last inspection was 
made.  Brose strongly suggests not allowing opening for the season.   
Fitzgerald stated, with that in mind, just the south dock area and launch ramp could then be open 
through July 5th.  
Hill asked if it is possible to use the stone from the existing breakwater.  Brose stated it is 
unlikely due to the type of materials that was used.   
 
Anderson stated the Village needs to answer a lot of questions that have been recently brought up 
by the public before we can make our decisions; one of which is having a cap on our spending for 
the project.  We need to help the public understand that the Village is doing every effort it can to 
make this the most cost effective project we can.  
Fisher questioned how many contractors will be lost by moving the bid date farther into the 
spring?  Brose stated the bids will be due for Phase I in three weeks and we have told them that 
the contract would be awarded within 45 days.   
Fitzgerald stated in order to maximize our savings we need to fence off the area to the public.   
Smith stated he is also in favor of postponing it.   However need to have the results of the 
referendum before awarding the contract.  
 
Fisher stated she would like to have another special meeting after the Ph I bids are in and make 
more reviews on the actual plans in order to make a judicious decision on the cost of the project.  
 
Fitzgerald agreed with development of slogans and media to support the marketing of the marina 
that may even include t-shirts. 
 
Fisher summarized it appears the consensus is delaying the bid opening to March 13 and require 
marine construction for the break water.   
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Fisher asked the Committee for feelings on not opening the marina at all.  Smith asked if a cost 
figure is available for fixing just the one bad section to make the marina operable.  Brose 
suggested a $1 million figure.   
 
Ken Mathys agreed to the direction of the conversation and would like to see the delay of the bid 
opening.  He also suggested the possibility of leaving the south dock open during the season.   
 
Brose reiterated closing the marina for the season would provide the most effectiveness to the 
contractors or just leaving the south dock open until July 5th.   
 
Fisher suggested that if total closure is evident, then she would favor asking neighboring 
municipalities to extend courtesies that they could to accommodate the displaced boaters.   
 
Anderson suggested delaying the land base project to accommodate having some more of the 
marina open for the current season.   
Brose recommended that it would benefit the Village on a cost saving basis to get the land base 
work done as much as possible during this current year, optimize construction between the two 
phases of the project and move to get the public behind the project.   
 
Fisher stated if the referendum would be mid May, publication would need to be by Mid April.   
 
Possible services to boaters up to July 5 could be fuel, fishing, and shore side services.   
 
Fisher moved to change the bid due date from February 24 for Phase I to Friday March 13, 
seconded Anderson.  Motion passed unanimously.   
 
Fitzgerald moved the Village require the break wall be bid out as a water based bid, seconded 
Fisher.  Motion passed unanimously.   
Fisher moved that for the Phase I of marine based operation the construction hours may be from 
sun up to sun down, seconded Fitzgerald.  Motion passed unanimously.   
Fisher moved to cancel the special board meeting scheduled for February 25, seconded Anderson.  
Motion passed unanimously.  
 
 b)  Discussion and action regarding Referendum schedule
Fisher stated the referendum date material could be rescheduled at the March 9th regular board 
meeting.   
 
 c)  Discussion and action regarding design and construction scheduling
 
4.   Open Session
 
5.   Adjournment. Fisher moved to adjourn at 6:17 p.m., seconded Anderson.  
Motion passed unanimously.  Meeting adjourned at 6:17 p.m.       
 
Recorded by, 
 
Patricia C. Gureski 
Clerk-Treasurer 
  
 
 


