Joint Town and Village of Egg Harbor Board Minutes
Tuesday, October 16, 2007 - 7:00p.m.
Egg Harbor Town Hall, 5242 County |

Present: Town: Paul Peterson, Steve Schopf, Robert Mueller, And Clerk Pam Krauel

Village: Nancy Fisher, Mike Fitzgerald, Bob Dickson, Chris Anderson, Clerk Pat Gureski, and
Administrator, Josh VVanLieshout
Excused: Herb Mueller, Darrel Lautenbach, Kurt Krauel,
Also present: Chief Mark Bogenschutz, Pauline Peterson, Clarence Scherer, Marian Scherer, Dale
Wiegand, and Gary Bogenschutz

1. Call Meeting to Order with Roll Call. Meeting was called to order by town Chair Paul Peterson at
7:00 P.M.

2. Adopt the Agenda Robert Mueller moved to adopt the agenda as posted, seconded Dickson.
Motion passed unanimously.

3. Open Session. Nothing from audience.

4. Approval of May 16, 2007 Meeting Minutes: Fisher moved to approve the meeting minutes of
May 16, 2007, seconded Schopf. Motion passed unanimously.

5. Report from Fire Commission Steve Schopf presented a report from the Fire Commission.
Written report is attached. Schopf explained the Department is looking for fund raiser for upgrades of
defibrillators. The Department is working with the County on a communications grant for new
frequencies for the system. We need five. Once we have the needed frequencies, the consultant will
write the specs for a quote. The SOG Committee meets regularly writing SOG’s and SOP’s. There are
four on this agenda for approval tonight. The Peer Review Board met at year end September 30.
Twenty met requirements for LOSA contributions; nine met the requirements with leaves of absence; six
will have years bought back; and the State matching fund is $292.72.

Schopf then fielded questions. Fisher inquired whether it is possible to break out the types of calls
between Village and Town. Steve said they would need to be done manually from a printout.

Fisher presented a chart she drafted in relation to man hours to fire calls. Schopf stated he can report man
hours per call from the computer program. Fisher stated she would also like to see a report on the aerial
in relation to calls responded to.

6. Recommendation on Intergovernmental Agreement: Fisher stated the issues the Village proposed
to bring to the Joint Board from the September Village Board meeting were threefold. In addition to the
amendments to the agreement, the Village is asking the Town to consider agreeing to sell their half of the
land and building of Fire Station No. 1 after which the Village would then build a new fire station.
Peterson stated the Town Board cannot make a decision that a matter of that sort needs to be taken to the
annual Town meeting.

Mueller moved to table the resolution, seconded Dickson. Schopf clarified, if resolution is passed, it is
simply entering a term of the agreement and not contingent on any land exchange.

Dickson stated that somehow a new station needs to be built in the not too distant future.

The Village is looking at a resolution to provide for a new fire station and the original site chosen by the
Village has not come to fruition. The Village is looking for a resolution.

Fitzgerald stated we need to move forward for the sake of the department.

It was reiterated that a decision on the part of the Town could not be made until the spring annual
meeting.
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Dickson stated that we first need to think of public safety.

Voting on the motion to table Mueller in favor, opposed Fitzgerald, Schopf, Dickson, Peterson, and
Fisher.

Fitzgerald moved to approve the resolution amending the terms of the agreement, seconded Mueller.
Motion passed unanimously.

7. Recommendation to sell Fire Station No. 1 to Village — Mueller moved to table until after the Town
annual meeting, seconded Fisher. Dickson stated he would hope that if the sale would take place, it
would be contingent that it would only be used for a new fire station. If this would help the deal go
through to the Town’s people by making this a contingency, the Village is willing to go with that also.
Schopf stated if the Town board is going to take it to the annual meeting there should be a formal
proposal, be it from the Boards as a whole or a select number from the boards to handle. A written
proposal should be drafted.

Peterson stated that there may be chance that after the sale of the land and building the Village might
decide to terminate the agreement within a year.

Fisher stated the crucial paragraph is the split of contributed financing and support between the two
entities. She referenced the 2006 census number where within the Town 1093 are paying $179 average
each for fire service wherein the Village taxpayers of 271 are paying $516.90 average. If there were a
valuation split of the $280,200 budget, the valuation split be $168,120 to the Town, and the Village’s
would be $112,000. The Town would have to absorb $56,000 more. That land is valued at $100,000.
The payback to the Town would only take two years.

Dickson stated that the Town could look at it that the Village is supporting the department on a larger
scale based on the current split.

Pam Krauel brought up the fact that the businesses are contributing through their valuation.

Schopf stated that the Boards should work to make this work as both need each other.

Fitzgerald supported the mutual agreement.

Peterson stated that the method would be that a proposal for the Town Board to take to the annual
meeting.

Mueller rescinded his motion to table, seconded Fisher.

Chris Anderson arrived.

Fitzgerald suggested a committee be formed to draft a proposal. Discussion continued on how a proposal
might be handled. Fisher presented the three items that came out of the September Village Board
meeting.

Dickson stated valuation issues may help the proposal consideration.

Fitzgerald moved to form a committee made up by Town and Village board members to establish terms to
present to the annual Town meeting, seconded Schopf. Motion passed unanimously.

It was suggested two from each Board at their respective following meetings.

8. Recommendation to Adopt SOPs 1201, 1203, 1206 and 1207. Mueller moved to adopt the four SOP’s
for the Fire Department, seconded Fitzgerald. Motion passed unanimously.

9. Capital Equipment Purchase Schedule Recommendation.

Schopf sated that it was discussed at a Fire Commission meeting for future purchases of fire apparatus
equipment. They would like to start one for equipment replacement such as thermo cameras, turn out
gear, air packs etc. The Department officers would make a schedule to plan for replacement of
equipment. Grants would not be able to cover much of this. Fund raisers would be doable for
defibrillators. Discussion then went to how much the department’s insurance coverage would cover
equipment losses as a result of a fire.
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Mueller moved the Fire Commission draft a major equipment replacement fund, seconded Fitzgerald.
Motion passed unanimously.

10. Cemetery Matters: a. Sextant Compensation at $500 per year

Mueller reported the committee made this recommendation. Darrel Lautenbach would serve as sextant.
The Committee found that the current lot rate was low so suggested the rate change.

Charity Buhr is willing to handle the bookkeeping. The current cemetery plat needs to be upgraded.
Mueller moved to at $500 per year for a sextant, seconded Fisher. Discussion the compensation would be
paid quarterly the same as the fire department and fire commission. Mueller amended his motion to set
annual compensation for the sextant at $500 annually paid at quarterly increments, seconded Fisher.
Voting on the motion was unanimously in favor.

b. Residents Cost of lot set fee at $500 per lot $200 for Perpetual Care regardless of Residency. Fisher
moved to set at $500 plus $200 for care perpetually, seconded Schopf. Fitzgerald and Mueller spoke for
the Committee that the $500 fee would be irrelevant of residency. Fisher amended her motion the cost to
be $500 regardless of residency and $200 for perpetual care regardless of residency, seconded Schopf.
Motion passed unanimously.

Discussion then went to include wages for clerical/bookkeeper. Additional monies were added to the
Cemetery wages line item for clerical/bookkeeping.

11. Joint Ballfield Matters. Mueller stated some of the equipment needs repair and/or maintenance,
particularly the merry ground and the swings need replacing. Dickson suggested the Village public works
personnel can work on the repairs and bill it for time and materials. Mueller moved, Fisher seconded the
Village public works personnel will make the repairs and bill to the Joint Municipal. Mueller rescinded,
seconded Fisher.

Discussion and Consensus was that the Town will have the Town public works person look at the needed
repairs and either personnel from Town or Village will repair and bill the Joint Municipal account.
Consensus to make the repairs yet this year as there are budget items unexpended.

12. Fire Commission Compensation. Schopf stated the Commission is requesting a $5 per meeting
increase for members. Schopf moved to make the increase for Fire Commission member meeting
compensation, seconded Fitzgerald. Motion passed unanimously.

13. Fire Department, Cemetery and Ballfield Budget Planning 2008. Schopf submitted a list of capital
purchases expected for 2008 reflected in budget line items 34 and 35. Dickson suggested that year-end
surplus could be seed money for the major equipment replacement fund.

Pam says the checking account is currently at $115,552. Year end 2006 was $47,031 and it appears that
at least that much could be expected at year end 2007.

It was consensus the department establish a major equip replacement schedule for the next joint meeting
that may be funded from year end surplus.

The donation accounts were discussed. Schopf stated some of the generator units for the Ranger may be
purchased from these donation accounts as well as a few more planned items to equip the unit, etc.,
Mueller moved to approve the 2008 budget worksheet for a combined budget of $272,802, seconded
Dickson. Motion passed unanimously.

14. Border Agreements. Peterson stated following the May 2007 meeting the Town appointed two
members and the Village has not. Fisher stated the Village tabled based on the ongoing comprehensive
planning. Fisher stated that both the Town and Village are working on master comprehensive plans for
land use planning. Villages and Towns have different levels of authority in regard to these types of
agreements.

Dickson asked administrator VVanLieshout whether he had experience in this area and if he could address
the Boards and the committee could go forward.
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Schopf stated the two Boards should discuss the two plans for likenesses and differences that might
impact the borders.

VanLieshout stated that agreements can vary considerably. They can be very difficult, and suggested
consulting Tom Harnisch of the Towns Association and George Hall. It is suggested to set goals. It could
be a multi-year project. Josh will plan to speak on this matter in more detail at a future meeting.

15. Alternate dates for future meetings-three per year. Next meeting is Monday February 25 at 7:00 P.M.

16. Adjournment. Mueller, moved to adjourn, seconded Fitzgerald. Meeting adjourned at 9:38 P.M.

Recorded by

Patricia C. Gureski
Village Clerk-Treasurer



