VILLAGE OF EGG HARBOR

Special Meeting of Board of Trustees — Thursday, July 19, 2007

Location: 4720 Beach Road at 2:00pm (Parcel #118-01253026130)

The special board meeting was noticed and conducted in open session. President Fisher called the
meeting to order at 2:00pm.

Present: Nancy Fisher, Herb Mueller, Mike Fitzgerald. Also present: Connie Erickson (Door County
Realty), Nancy Bills, Mike Campbell, Lynn Brebner. Fisher called trustee Chris Anderson who said he
could not attend the meeting due to work.

The purpose of the meeting was to view the Richard & Mary Ann Troup property, listed for sale at
$1,650,000. The property is located directly north of the village public beach.

As soon as she arrived at 2:05pm, Connie said that she had received a “really, really good offer”
about 30 minutes prior. She said that she would be presenting it to the Troup family later in the
day, and that the Village would have to make an offer today to have a realistic chance at obtaining
the property. The Trustees walked the exterior of the property; it is approximately one acre (150’ x
320’) with 150’ of shorefront. Access is only through a 4’ fence with locked gate adjacent to the
asphalt parking lot/Beach Road. The house was built in 1922, and is seasonal in construction.
Connie said the taxes on the parcel were $6,561.70 in 2006. There is a sewer lateral running
through the parcel and a utility easement agreement is in place. Nancy Bills, who has the property
to the north, asked how the village would deal with the restrictive covenants, but Connie said there
are no covenants, only the utility easement. Nancy told us there is a “no buoys allowed” clause in
the agreement, negotiated by Mr Burnham when the village wanted to put in the sewer. The
property has a seawall, steps down to the sand, and broken concrete chunks on either side of the
steps. Brush is growing up especially on the right side. The Troups have a summer pier. Land slopes
up to the house fairly gradually, then quite steeply behind the house up to Horseshoe Bay Road.
The lawn is grass with overgrown gardens, a footpath and gate at the top on County G.

The trustees and others moved to the house, toured the basement/crawl space and bathing rinse-
off area. Upstairs, there is a sunroom, living room with lovely stone fireplace, dated kitchen,
enclosed back porch, maid/children’s room, three bedrooms, and two bathrooms. The house is
being sold “as is”. There is a lead paint disclosure. The trustees sat at the table in the sunroom,
Connie was at the table. Others were around the room and participated in the discussion.

Fitzgerald said this one-time opportunity to enhance the village beach. Fisher said the cost is
significant and if we do this purchase, it may mean delaying the new fire station. Can we balance
the cost against the long-term benefit for our residents and visitors? This would be part of the
Capital Improvement Project bond that the village is preparing. Connie provided a “comp” with the
recent Sister Bay/Helms purchase. They bought 371’ of shorefront, 2.24 acres = $13,207 per foot.
Egg Harbor would be paying approx. $11,000 per foot. She showed us the map with the utility
easement diagramed across the lots. Mike Campbell asked about zoning; the listing sheet shows it
to be Residential Commercial. The village does not have any interest in the house and would tear it
down so we would want everything cleared out. What would the teardown and haul away cost?
Could we contact the Fire Dept to see if it could be burned as a training exercise? Mueller asked
about the well; it is probably non-conforming, not being jacketed to the currently-required depth
and fairly shallow. Fisher suggested an offer of $1,500,000. The trustees talked about the previous
parcels of land that the village had passed on purchasing. We felt this was an important addition to
the amenities of the village and wanted to have a strong offer. The beach is used constantly, and on
weekends the parking lot is packed. Can we afford to lose this chance to enlarge this asset?

Connie Erickson again stated the village had to submit their most competitive offer. Fisher made a
motion to offer $1,600,000, and Fitzgerald seconded. Vote in favor was unanimous. Connie asked



about earnest money, suggesting 10% would be appropriate. Fisher agreed to $160,000 within 7
business days. The sellers have three options: accept one, reject both, or prepare multiple counter
proposals. Fisher said this was our best offer. Our only condition was a property survey. Asked for
close after Labor Day, and Connie said that should be OK with the family. Connie will return to her
office to prepare the offer documents and fax them to Nancy Fisher to sign. She said the offers
would be presented to the Troup family this evening.

Meeting adjourned at 3:05pm.

Nancy A W Fisher
President



