
 Village of Egg Harbor Board Meeting Minutes 
March 12, 2007 – 7:00 P.M. 
         APPROVAL PENDING 
Present:  President Bruce Hill, Nancy Fisher, Frank Murphy, Bob Dickson.  Excused Mike Fitzgerald. 
Also present:  Tom Kispert of McMahon and Associates, Claire Murphy, Attorney Jim Smith,  Attorney James Downey, 
Richard Wegner, Pam Wegner,  Chris Anderson, Herb Mueller, Jim Petersen,  Attorney William Vande Castle,  Michael 
Schiedermayer, and Pat Gureski.  
 
1. CALL TO ORDER AND ADOPT AGENDA.   
Called to order by President  Bruce Hill.  Clerk Gureski asked for amendment made to agenda to dismiss No. 13 that reads 
“Action on 12.B. Easement or Land Acquisition” as that was from an earlier agenda.  Fisher moved  to adopt the agenda as 
corrected, seconded Hill.  Motion passed unanimously. 
 
2. OPEN SESSION- LIMITED TO 10 MINUTES  Fisher stated she will be attending Wisconsin Legislation days, and  

asked board members to submit issues for topics they would like taken to our legislators.  Fisher stated she would like 
to hear from you.   

  
3. APPROVAL OF FEBRUARY 12, 2007 REGULAR BOARD MEETING MINUTES. 
Fisher requested change to item 4a resolution accepting donation of land to be reworded to say, “Hill thanked Fran 
Shefchik and Portside Properties for the donation of land on the corner of Church Street and Harbor School Road.”  Fisher 
moved to approve the February 12 2007 regular board meeting minutes with the change, seconded Murphy.  Motion passed 
unanimously.   
  
4.     ADMINISTRATION-President Hill 
A. Consider Approval of Original Alcohol License to Liberty Square LLC, Christopher Anderson, Agent.  
Hill stated that he will abstain from voting on this issue.   Hill stated the issue is applying for multiple licenses.   
Looking at the building layout, there are three primary areas where they plan to serve alcohol under the Class “B” and 
“Class C” licenses, the Bistro Restaurant, the ‘Bored’ Room and the Business Center under the Class “B” and “Class C” 
Wine licenses. Hill stated additionally, they wish to serve from 3A, 3b and 9.   
Hill stated the additional license is for a “Class A” to sell beer and wine from location 8.  Hill commented the primary issue 
is that they can’t have two types of licenses under the same location, and  stated it is up to the Board on the outside serving 
at location 9. 
 
Dickson stated he would like to see the specific areas referenced on the applications in the building, for instance what 
business is located where sales and service will take place.   
Dickson also expressed concern about the portable bar at locations 3a 3b and 9.  He thought that was excessive and has 
great concern of a portable bar on the street front at location 3a.   
 
Richard Wegner, one of the applicants stated they would be happy to eliminate 3a to keep the sales off the street.   
Murphy moved to approve the Class “B”, “Class C” and Class “A”  applications as submitted and  the applicant is to 
specify the exact designations of The Bistro, The ‘Bored’ Room, 3b 9 and location 8 in relation to each of the licenses.  .  
Motion passed with Hill abstaining.   
 
B. Reconsider Ordinance 2007-03, Prohibiting Persons from Having Dual Roles.   
Hill stated this reflects the ordinance adopted last month and the Village has since received a very clear directive from Mr. 
Vande Castle stating that it is not within the spirit of the law.  Hill moved to rescind ordinance 2007-03, seconded Murphy.   
Motion passed unanimously.  Hill move to revise ordinance 2007-03 to strike the clause in Paragraph 5 that begins with “ It 
shall be prohibited”, placing a period after the word, “official”, and deleting the words “with the exception of part-time 
non-supervisory persons”, seconded Dickson.  Motion passed unanimously.   
 
C. Repeal Resolution 2007-01 Approving the Door County Tourism Zone Agreement and Tourism Entity 
Agreement and Adopt a Revised Resolution Approving the attached Door County Tourism Zone Agreement.  
Hill spoke of the Door County Municipal meetings on the revisions made to the Room Tax Door County Tourism 
Agreement the Village approved at it regular January 2007 meeting.   
Hill stated, “The basic changes were that the Village would reimburse the Visitor’s Bureau for expenses.  That has been 
changed to distribute so the intent is changed to say the commission’s budget would be zeroed out every month.  It means a 
shift of powers because we can have greater control to make the Visitor Bureau work better.    Secondly, there is a concern 
about the start-up expenses of this and it was limited to 3% of the 70%.  There was a concern on that in relation to start-up 
costs and this changed to say no more than 4% of the total taken out of the 70%.  The third issue is that two-thirds of the 
municipalities participating in the tourism commission would be authorized to make a change.  The fourth is that a 
community may leave after five years.”   
Dickson stated that he has a concern that if the operating costs go amuck, there will be less going to the marketing issues. 
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Dickson stated he is speaking as an innkeeper.    
Dickson moved to rescind resolution 2007-01, seconded Fisher.  Motion passed unanimously.   
Murphy moved to adopt resolution 2007-05 approving the Door County Tourism Zone Agreement, seconded Fisher.  
Motion passed unanimously.   
 
D. Consider Ordinance Amending Code 32.40 Joint Fire Department Unexpended Budgeted Monies.   
Fisher expressed that the Village needs to address whether it is in favor of adding the proposed language, that reads” 
Unexpended budgeted funds for operations at end of year shall remain in the joint account to offset the subsequent year’s   
expenditures”.  Hill moved to adopt the language, incorporating the word, “budgeted” before expenditures, seconded 
Fisher.  Motion passed unanimously.   
 
E. Consider Appointment –to Fill the Remainder of the Plan Commission Vacancy to May 2008. 
Hill moved to appoint Christopher Anderson to the position of Plan Commission for the term ending May 2008, seconded 
Dickson.  Motion passed unanimously.  Hill thanked Chris for volunteering his service to the Village.   
 
F. Recommendation to Accept Proposal for Auditor to Conduct a Sewer Rate Study. 
Dickson stated, “in the past we have had our account review our sewer charges.  The intent is to have a smooth level of 
operating and capital funds for the enterprise system”, and moved to approve the sewer user fee study as quoted by Schenck 
not to exceed $4500.00, seconded Hill.  Motion passed unanimously.   
 
G. Resolution Amending the Purchasing Policy for the Village of Egg Harbor. 
Hill stated the Administration Committee recommending the changes to the purchasing and disbursements policy as written 
in the resolution and moved to approve the changes and adopt  the resolution 2007-06, seconded Murphy.  Motion passed 
unanimously.   
 
H. Resolution Amending Personnel Manual For Insurance Premium Participation
Hill stated the insurance co-pays are directed to the Village employees through the personnel manual and this resolution is 
formalizing the co-pay schedule,  and moved to approve resolution 2007-07, seconded Fisher.  Motion passed unanimously.   
 
I.  Recommendation on Tips or Gratuities.  
Hill spoke to the tipping and gratuity policy and through the discussion at the Administration Committee Meeting and the 
concern was that tipping had gotten out of hand at the marina in previous years.  The Administration Committee realized 
that it is a fact of the business and therefore recommends leaving the manual as written and allow the Harbor Committee to 
establish a tip box procedure for the marina.   
Dickson moved to leave the manual as written and allow the Harbor Committee and Harbormaster and Dockmaster to 
establish a procedure for consideration by the Village Board, seconded Hill.  Motion passed unanimously.  
 
Hill reported on the Administration Committee meeting on the proposed changes or repairs to be made to the dock.  The 
Committee has chosen for an analysis from our financial advisor to do this and he will have it back to us in about ten days.   
Hill further stated that proposals have to come before the Village Board for consideration and clearly define what they 
entail.   
 
5.     PUBLIC WORKS COMMITTEE-Trustee Fisher 
A. Consider Recommendation for Village logo, signage design proposal. 
Fisher stated that additional designs have been presented for the open flags and that which may include the logo for the Egg 
Harbor Business Association and Village logo.   
Fisher feels the Board may be now ready to make a decision on the symbols for the trucks and public works and marina tee 
shirts and expand this into signage.   
Herb Mueller stated that the Egg Harbor Men’s Club insignia had a chanticleer that was on Egg Harbor Orchards truck.  It 
was a chicken symbol with the word Egg Harbor.  Fisher stated that this symbol design represents an egg.             
 
Hill commented it would be desirable to keep it simpler rather than multi-colored and preferred one color, commenting on 
the flags, No. 8 would be preferable.  Fisher moved to adopt logo No. 3 with the understanding that there can be some color 
change for the Village, seconded Dickson.  Motion passed unanimously.   
Dickson moved to adopt flag options 7 and 8 as open flags for use in the Village stipulating that the color can be 
changeable and that the word “open” be on the bottom and the words “Egg Harbor” be shown  in vertical lettering to the 
right, seconded, Hill. Motion passed unanimously.     Hill stated that at a future meeting the stipulation for the flags in 
relation to the sign ordinance will be handled.   
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B. Shorewood Road Public Access. 
Fisher stated that the committee felt the Village needed to clarify the Shorewood Road water access and thanked Village 
Attorney, William Vande Castle for researching the particulars.  Vande Castle spoke to his research and concluded that the 
record of title is in the name of the Village.   Fisher stated that originally the committee had undertaken to survey all the 
public access roads prior to moving along for maintenance and upkeep practices.   
Hill asked Vande Castle to speak to the detail of the review mentioned in his letter dated 2/27/2007.  Attorney Vande Castle 
stated he would look at the records of the Village and the issues.  Hill moved to forward the research from Vande Castle 
and Fisher letter to Coopers and Hurckmans, seconded Fisher.  Motion passed unanimously.  Attorney James Downey 
requested copies.  Hill granted.   
 
C. Point Beach Out lots.   
Hill referenced communication with Ed James on the Pt Beach Out lots.  Hill put a demonstration on the White Board 
showing the contentions of the Village on the left that the Village owns and on the right what Pt. Beach owners say who 
owns.  In the middle there is a position that says there are members of a group (approx. 125) that own, and the Village is 
one of them, and that is the position of the Village attorney.   
Hill then stated that he prefers to follow Attorney Vande Castle’s contention that the Village is a member of the group that 
owns.  Hill further stated, “There is another issue that says there are property owners in Pt Beach that are challenging users 
of the properties and there are users that have encroached upon these properties.  The ownership that says challenging users 
of the properties and encroachment issues needs to stop.”   
Attorney Jim Smith agreed.   
Hill continued, “Ed James has taken a lead on this issue.  He has made a suggestion.  He has strongly refuted any notion 
that the out lots will be public and Hill stated he refuted to him that they will be private. The Village’s official position on 
this is that it is the sole owner of the public access outlots.”   
Hill stated he does not understand the theory that the signs should come down that state they are public access.   
 
Hill suggested the Village will remove public access signs and may grandfather some encroachments.  
Hill stated that if the Village takes the signs down, then he doesn’t see the usage increasing.  
 
Attorney Smith stated then that the representatives of the owners do not want to waive their rights if they agree to that.  
Attorney Smith stated, “we have been working to coming to an agreement as this and feel the signs should come down with 
no further infrastructure added.”  
 
Attorney Smith asked what minimum maintenance included.  The response was some brushing and graveling and 
maintaining the signage.  
 
Hill reiterated to offer removal of the signs, no additional infrastructure and low maintenance in exchange for a letter no 
more challenges from Ed James and adjoining properties owners and no more encroachment issues.   
 
Village Vande Castle stated leaving the out lots public may make it easier to enforcement if there are unruly happenings 
taking place versus it they were considered as private properties.     
 
Hill stated he based these options on the fact that they are little used and it is nearly impossible to resolve the ownership 
issue and it is easier to resolve the usage issue.   
 
Attorney Smith stated that the James family will not back off from the issue that the signs need to come down, and 
suggested that in the interest of resolution, we incorporate the suggested solutions stated in the Bruce Hill March 9 2007 
letter to Ed James.   
 
Hill offered to submit his letter dated March 9 2007 to the board for consideration to either change deny it or accept it so 
that Attorney Smith can take something back to his clients.    
Fisher moved the Village board agree to offer the solutions one through five as stated in Bruce Hill’s March 9 2007 letter to 
Ed James as its position on the Pt. Beach access lots, seconded Dickson.   Motion passed unanimously.    
 
D. Committee Report. 
Fishers stated there is a meeting later this week to discuss Eames Cherry View Park.   
 
6.    PLAN COMMISSION-Trustee Hill 
A.  Recommendation to Consider Consulting Services for Master Comprehensive Plan.  
Hill reported that the Plan Commission interviewed three consultants for the Master Comprehensive Plan.  Prior to the 
interviews the Village mailed three questions to them on how they would handle the issues.     
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plan into a brochure.  Hill moved to select Martenson & Eisele to develop the Master Comprehensive Plan for a price not to 
exceed $40,000, seconded Dickson.  Hill also stated that the Village may wish to use them as a Village Planner for the 
multiple issues it will be facing in the future.  Motion passed unanimously.   
 
B.  Report on initial meeting of Core Committee: County Smart Growth Plan  
Fisher reported on the Core Plan Oversight committee meeting she attended.  The main concern amongst the municipalities 
is how each individual community’s plan will correlate with the County’s.  Dickson suggested that the Village be sure to 
publish its progress on the web site.   
 
C.  Commission Report.  None. 
 
7.    FIRE COMMISSION-Trustee Fisher 
Fisher reported the Commission met on February 13 to discuss LOSAP investments.   
A.   Commission Report
 
8.    AD HOC FIRE STATION COMMITTEE- Trustee Dickson 
Dickson reported the Ad-Hoc Committee had several meetings and have reviewed a plan presented by Dimension IV, and 
recommend a topographic and site survey of the proposed land site.   
 
A.  Recommendation on Contracting For Topographic and Site Survey Fire Station Land.  
Dickson moved to contract with Peninsula Land Consultants to survey at a cost not to exceed $700 at the Ball Park Road 
site that is currently on the wastewater treatment plant land that is Village owned property on the north side of Ball Park 
Road, seconded Fisher.  Motion passed unanimously.  
 
B.  Recommendation to Proceed with Building Fire Station.  
Dickson stated the Ad Hoc Committee recommends the general space plan provided by Dimension IV described as plan A-
1 at $1.4 million.  The architects have told us that they can bring it down to $1million, but you would have to cut a lot of 
the desired features.   
Hill asked what the $1.4 million includes. – a second access,  emergency power as a cost-share with the wastewater 
treatment plant?.  Dickson responded, no, that is optional.     
Hill asked if there is a shelter for any crisis.   It would be desirable to have this in one location. 
Hill commented the meeting room and office area – why is it so big?  Why does the dept need this space.  We have a 
meeting room here with a kitchen.  A place of refuge could be here with placing a generator here.   
Dickson stated the meeting room’s primary purpose is a training room.   
Frank commented he is satisfied with the design.   
Dickson asked the board to consider if it is willing to work on the basis the building will cost $1.4 million.   
Dickson stated the building is planned for expansion should there be a need for ambulance site located in the Village.  
Dickson moved that the Village proceed with the design for the fire station at the $1.4 million construction level, seconded 
Fisher.  Motion passed unanimously.     Hill asked the Committee come back to the next board meeting with the final 
planning.   
 
C.  Authorization for Request for Proposal And Committee Selection for Contracting Soil Borings for Fire Station                 
Site.  
Hill moved to authorize the administrator to request proposals for the soil borings at the Ball Park Road Fire Station Site, 
seconded Murphy.  Motion passed unanimously.   
 
D.  Committee Report. 
 
9.    UTILITY COMMITTEE-Trustee Dickson 
A.  Committee Report.   
Tom Kispert of McMahon Associates spoke on the Reed Bed plan approval that was received from the WDNR.  The bid 
opening will be March 22 after which he will take to his office for review and make a recommendation to the board on the 
bids received.  At present there are fifteen plan holders and he expects approximately five bids to come in.    An agreement 
is being developed with Reed Bed Systems for the reeds themselves.  The Village Board will be asked to make award of the 
contract at the next Village Board meeting.   
The committee is looking as code revisions on the calculation of the REU’s.   
 
10.     BUSINESS DEVELOPMENT – Trustee Dickson 
A.  Committee Report.  Dickson stated no report.   
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11.   VILLAGE OPERATIONS-Administrator Schiedermayer 
A.  Consider Issues with the Harbor School Road Reconstruction Project and Joint Town and Village Road Maintenance 
agreement.  
 Schiedermayer stated contractor’s found issues with the construction plan that are related to pedestrian and safety issues at 
the intersection of Church Street and suggest cutting back of the hill.  Also the hill further to the east, these would add to 
the estimated cost of the project.   
 
The governmental agreement with the town states the Village should do maintenance approx. 100’ beyond the fire Station 
No. 1 driveway.  The widening is an additional $45,000 to $50,000 but the Village will need to negotiate with the Town if 
they are willing to cost share for widening of the road.  It could be done as is within budget, but for the long term future it 
may be beneficial to work with the Town.   
 
Hill moved to table reconstruction of the existing 20’ paved roadway of Harbor School Road  until the joint board meeting 
in May, seconded Fisher.   Clerk Gureski pointed out that the Town annual meeting is before the joint board meeting.   
Hill suggested that the Board might consider delaying this project based on the fact that another access road for the new fire 
station might take priority.   Motion passed unanimously.   
 
Schiedermayer referred to a FEMA open house planned for Tuesday March 20th that may be of interest to properties 
abutting the bay and suggests placing the letter on the website.   
 
B.  Administrator’s Report. 
 
a.  Streetlights:  Apple Ridge and Harbor School Road – just a light with the pole at the northwest intersection next to the 
corner house with overhead wires will cost about $350.00.  Underground wiring would be $1700; at best $1000 without 
rocksawing. There are power lines in the area but WPSC cannot extend the poles.   
Hill asked if wires could be run from the Apple Ridge subdivision for supply lights.   
Schiedermayer stated developers would then have to have a separate pedestal meter for cost-sharing.   
Fisher asked if this includes the area of roadway where the Village is considering road widening.   
Schiedermayer replied, “Yes, if the existing fire station building disappears where there is currently a light on the building, 
Alternatively a light could be hanged by mast arm on the pole west of Apple Ridge Road on Harbor School, but the cost is 
unknown.  
 
b.  Highway 42 streetlight wattage:  the 250 watts versus the 150 watts,  Hill moved that the Village initiate change as 
previously directed, seconded, Fisher.   Motion passed unanimously. 
 
c.  Horseshoe Bay road Lighting:  Hill moved to ask the Public Works Committee to study the type, quality and number of 
lights on Horseshoe Bay Road between Dock Road and South Trail,  seconded Fisher.   Motion passed unanimously.  
 
Brush pick up is suggested for Village residents.  Consensus of the Board is to have residents bring their brush to the south 
park at a time when a recycling attendant is present.    
 
Liability insurance renewal will have an increase but will have a dividend as a wash.   
 
C.  Clerk-Treasurer’s Report. 
Clerk Gureski reported the cost of the County doing the tax collection was $720.00   
 
Five minute break. 9:30 P.M.   
Hill moved to adjourn to closed session under Wisconsin Statute 19.85(1)(c) as described below, seconded Fisher.  Motion 
passed unanimously. Schiedermayer and Gureski were excused from the meeting.    
 
12.  ADJOURNMENT TO CLOSED SESSION UNDER STATE STATUTE 19.85(1) (C) CONSIDERING 
       EMPLOYMENT, PROMOTION, COMPENSATION OR PERFORMANCE EVALUATION OF ANY 
       PUBLIC EMPLOYEE OVER WHICH THE GOVERNMENTAL BODY HAS JURISDICTION OR 
       EXERCISES RESPONSIBILITY  
           A.  19.85 (1) (C) – Employee Evaluation – Administration Staff. 
Hill moved to return to open session at 10:16 P.M.  Motion passed unanimously. 
   
13.  RESUME TO OPEN SESSION. Meeting resumed at 10:16 p.m.   
Hill moved to accept Michael Schiedermayer’s letter of resignation as written February 12, 2007 with a final date of 
employment of June 8, and to accept the project management proposal from Public Management Partners not to exceed  
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$6,000 of expenses for Phase I and not to exceed $90 per hour for key project management services, seconded, Fisher.  
Motion passed unanimously.   
 
14. ADJOURNMENT  
Barbara Grant of Public Management Partners asked to discuss with the group on calendaring, advertising, and job 
description.     
Hill asked the board to e-mail a list to Barbara changes and suggestions on the position description.  At which it will be 
approved at a special meeting later this week.   
 
Barbara asked the board to consider a salary range for publication purposes.  Dickson stated he is comfortable with the $55 
to $60,000 range with a three or four year experience level.   
The board then discussed the time-line for transition of seeking a new administrator and transitioning.   
 
Hill asked the board how they want to develop a project list, and volunteered the Administration Committee.  It was 
acceptable.   
 
Fisher moved to adjourn the meeting at 10:42 P.M, seconded Murphy.  Motion passed unanimously.   
  
Meeting adjourned at 10:45 P.M.  
 
Recorded by,  
 
Patricia C. Gureski, Clerk-Treasurer 
 
 
 


