SPECIAL VILLAGE BOARD AND HARBOR COMMITTEE MEETING ON MARINA
PROJECT MINUTES
Thursday, March 26, 2009 2:00 p.m.

APPROVAL PENDING

MEMBERS PRESENT: President Nancy Fisher, Mike Fitzgerald, Bob Dickson Chris Anderson and Josh
Van Lieshout

Harbor Committee: Bill Cammack

MEMBERS ABSENT:

ALSO PRESENT: Bruce Hill, Jack McCoy, Barbara Cammack, Karl Klug, Steve Schaefer, Jack McCoy
Peter Devlin, Bill Brose and Brett Oftedahl of JJR LLC, Emily Pitchford, Dorothy Hoslett, Sarah Sawyer,
Frank Murphy, Attorney Randy Nesbitt, Kathy Navis, Karen Peterson, and Steve Smith and Bob
Dunworth by telephone Judy Ortize. Also two other unidentified people.

1) Call to Order and Roll Call Meeting was called to order at 2:00 p.m. by President Fisher.

2) Pledge of Allegiance

3) Approval of the Agenda Fisher turned the meeting over the Mike Fitzgerald Harbor Committee
Chair. Fitzgerald announced that Josh Van Lieshout will present financial information and then
Bill Brose and Brett Oftedahl of JJR LLC will speak.

4) Open Session (10 Minutes)
Josh Van Lieshout spoke_of the history of the development of the design since mid 2007 through the
bidding process. Van Lieshout described the bidding process that included deducts to the project and how
they impact the overall project. The project impact on the property tax bill is around 56 cents to 76 cents
on a sample property valued at $250,000. Van Lieshout stated the Village has been awarded the 1.85
Million Grant for 2009.
Bid Ph Il is atypical of land improvement projects. It is expected that slip rates will be increased over the
years to support the project revenues in the range of $150,000 towards the debt service.

Fitzgerald opened the discussion to the public.

Bruce Hill spoke and asked the Village leadership to pitch the cost of the project to the community rather
than design. He feels the Village should not to build a marina that is designed to be a right size with
appropriate amenities, but a marina that shoots the 500 Ib gorilla that is against the project. You can build
that marina for a net impact to my pocket of 2.5 million dollars.

Fitzgerald stated the Village cannot get a permit from the DNR to rebuild the current break wall.

Steve Schaefer asked Mike Fitzgerald to explain the net impact on the marina planning.
Fitzgerald stated that the DNR revised the Village’s option C construction plan.
Schaefer described other local docks built of sheet steel with rip rap and asked for comment.

Van Lieshout stated the break water cost is one cost, the engineering is 10 to 15%, the demolition is
estimated at $270,000; the modeling cost enters into that, and spoke of a comparison between a 39 slip
marina and the present design of 63 slips from a document he prepared dated March 20, 20009.

Bill Brose spoke of the lowest base bid that came considerably lower than the estimate by about
$900,000. The lowest bidder’s subcontractor was found to be incompetent and recommends that the
lower bidder be rejected. There are other contractor’s issues. Brose suggests rebidding the Phase | that
will include some small design changes. It is believed better prices will come in. Some design changes
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have been suggested by some contractors. It would give you a better price if you would open up the
construction at some point to run 24 hours for a portion of the construction time.

Fisher stated that the referendum has to stay on schedule, so basically we will be putting a figure of
$6.6M in the referendum and we will make it work.

Jack McCoy states if you can’t finance it, it has to be coordinated with other projects that are going on in
the Village. If you add the $6M plus the interest that comes with it will take you over your debt service
limit.

Bob Dickson asked that the Village would have Ehlers refigure the debt service numbers.
At 3:20 the open discussion ended.

5) Egg Harbor Marina and Harbor Reconstruction Project

a. Timeline of decision making and cost implications

Fisher stated there are significant reasons to stay on schedule for the referendum May 26. Ifitis

agreeable with the Board and Harbor Committee the Phase | of the project will be rebid.
b. Discussion and action regarding Harbor and Marina Reconstruction Project base bids and

alternates.

c. Discussion and action regarding Phase Il preconstruction estimates
d. Discussion and action regarding Harbor and Marina reconstruction referendum language
Fisher summarized that it has become apparent the figure of $6.6 Million is the figure to be
plugged into the referendum language. Fisher moved that the figure of $6,600,000 be the
figure placed on the May 26 referendum ballot, seconded Dickson. Motion passed.

Brose asked that if there was more funding to come from grant monies, is the $6.6 a part of
this, or can it be used to increase the project. Van Lieshout stated the Village would most
likely have to go back to the electors.

Fisher referred to the February 09 letter from the DNR describing the 1.85 grant award.

e. Discussion regarding demolition of existing breakwater

6) Open Session
Jack McCoy asked what happens if the referendum fails. What is your backup plan?

Fisher responded, “proceed with demolishing the existing structure”.

Steve Schaefer asked about seasonal dock slip rent status and whether there would be peak season
rates.

Schaefer asked what becomes of the mooring area. Van Lieshout stated it is outside of the
construction area..

Fisher stated at the next board meeting we will have the complete breakdown on what has been spent
on the Nans and will have updated figures form Ehlers and do some promotional planning.

Fitzgerald moved to reject all bids submitted and ask JJR LLC to do some small incremental design
and the Village rebid Phase I, seconded Anderson. Motion passed unanimously.

7) Adjournment Fisher moved to adjourn at 3:43, seconded Dickson. Motion passed.

Recorded by
Patricia C. Gureski, Clerk-Treasurer



