“Approval Pending”

Harbor Committee Meeting Minutes
Wednesday, June 25, 2008 — 9:00 A.M.
Paul J. Bertschinger Community Center
7860 Hwy 42, Egg Harbor, Wisconsin

Members Present: Chair Mike Fitzgerald, Skip Ballje, Bill Cammack, John Hurckman, Harbormaster Steve
Smith, and Josh Van Lieshout.

Members Absent: Ken Mathys

Also Present: Charity Buhr

1. Call meeting to order.
Chair Fitzgerald called meeting to order at 9:04 A.M.

2. Open Session (Limited To Ten Minutes).
See attached e-mail from Rich Dirks.
The Committee consensus was to have Van Lieshout respond to Dirk’s letter.

3. Approve May 27, 2008 Harbor Committee Meeting Minutes
Ballje moved, seconded by Cammack to approve the May 27, 2008 Harbor Committee Meeting
minutes as presented. Motion passed, Hurckman abstained.

4. Harbormaster Report
See attached topics of discussion.
The marina is off to a slow start. Fuel sales are behind projections, due to our cost being so
high. However, there hasn’t been an easy solution to this problem. Launches are behind last
year, however they are picking up. Transient reservations are slow but picking up as the
weather improves.
The business hours haven’t yet increased; currently the marina is open 9-5. If business increases
the hours will expand to 8-6.
The finger piers have had several repairs and they are in pretty good shape.
The buoys have been placed for the seasons.
The golf cart has been replaced this year.
The office is fully functioning and everything is in working order.
The engine on the Boston Whaler is going to be used now that it is running better there is no
need to replace it at this time.
Public works is working on putting more picnic tables and benches at the Harbor and the Beach.
There will be the addition of a boat for the children to play on by the playground equipment at
one of the park locations.
There are 2 full time staff members at the marina. The remaining 5 employees work part time,
currently they work about 20 hours a week. There was a training session for all members of the
marina team.
The fire department has provided some safety equipment and first aid kids to the marina and the
beach.
Steve Smith has developed procedures for the operation of the beach when there is a staff
member there.
The staff has done several projects at the marina this spring and they continue as time permits.
The Family Fishing Day was a success, Sunday had inclement weather so it wasn’t as good as
Saturday.
The next event is August 9, National Marina Day. There will be some information provided to
the marina for distribution to visitors and along with the normal activities there will be a swap
meet. There will be an open house on some of the vessel in the marina. The Lions club will be
doing a brat and sweet corn sale. There may be additional activities as well.
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There have been a few vandalism incidents at the marina. The Village is handling these incident
and none of them were too major.

5. Harbor Design, Engineering, and Financing Progress Discussion and Action
Options A and D will be presented at the public hearing on June 30, 2008 at 10:00 A.M.
Van Lieshout explained the different types of petitions that he has heard were being circulated.
Van Lieshout went through the cost estimates of the different options and the rebuild in place
option. See attached documentation.
Van Lieshout will respond to the Belden letter.

6. Next meeting time and date
July 30, 2008 at 9:00 am

7. Adjournment
Hurckman moved, seconded by Cammack to adjourn at 10:30 A.M. Motion passed

unanimously.

Respectfully Submitted,
Charity Buhr
Deputy Clerk-Treasurer
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Charity Buhr

From: Rich & Sandra Dirks [rsdirks@wildbiue.net]
Sent: Tuesday, June 24, 2008 9:09 AM

To: Skip Ballje; Bill & Barb Cammack; Mike & Sharon Fitzgerald; Ken Mathys;
jiohnhurckman@hurckman.com

Cc: Charity Bubr; Josh VanLieshout; Steve Smith; T. C. Johnson ; Duffield Jim & Dorothy; John
Moravec; Mary Dunworth; Niesen Dan & Penny

Subject: Open Session - Harbor Committee meeting - June 25 - 08

Date: June 24, 2008

To: Harbor Committee Members
From: Rich Dirks

Subject; Marina Design — Mooring Area

A conflict in my schedule prevents me from attending the Harbor Committee Meeting scheduled for Wednesday,
June 25, 2008. Therefore, | am requesting that the statement below be read during the open session:

For those of us in the mooring area, it is our understanding that three breakwater designs have been prepared.
Depending on which design is ultimately approved; it is possible that a portion or all of the mooring area could be
eliminated, particularly if the breakwater extends into the Peninsula Shores Condominium riparian zone, which is
also the mooring area.

It is also our understanding that the initial plan was to retain the current mooring area. We want to be assured
that the design that is ultimately approved does not have an adverse effect on those of us using the mooring area.

However, if it does become necessary to reduce or eliminate the mooring area, those of us who are occupying the
current mooring area request that we be given an opportunity to move to a slip as soon as the new marina is
completed, without having to be on a waiting list. Given that we have been a part of the Egg Harbor marina
“family”, some of us for many years, it is the “right thing to do” to allow us to stay in Egg Harbor even if the
mooring area is eliminated.

Your thoughtful consideration of this request is greatly appreciated.

Rich Dirks,
Mooring Area Group Liaison,

6704 Lost Lake Rd.
Egg Harbor, WI 54209
Home: 920-868-1477
Cell: 920-493-1122

7/1/2008
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Thomas G, Belden, Attorney-at-Law
7801 Dock Rd., Unit #4
Egg Harbor, Wisconsin 54209-0322

June 19, 2008

Joshua J. Lieshout, Administrator
Village of Egg Harbor

7860 Hwy. 42

P.O.Box 175

Egg Harbor, WI 54209

Re:  Village of Egg Harbor Municipal Dock Project
Dear Mr. Lieshout:

Pursuant to the Notice of Complete Application and Public Information Hearing which I
was forwarded, written comments may be submitted by the public regarding this proposed
project. I am opposed to this project for several reasons, the primary reasons being the
following:

1, To the best of my knowledge, the Village is proceeding with Option D (or a
similar option) for this new structure, which extends into the riparian rights of
Peninsula Shores Condominium by about fifty (50) feet I am told. I understand
that the Village disputes this; so that is a question of fact which needs to be
resolved. The burden should be on the Village to substantiate that they are not
encroaching on the riparian rights of the Condominium.

2. There is a prior agreement between the Peninsula Shores Condominium
Association and the Village of Egg Harbor that provides for certain mooring
spots in the area of our riparian rights, and this proposal would alter that
agreement which is already in place and cannot be altered without the consent of
the Condominium Association. That consent has not been given and since all of
the Condominium owners are opposed to this project, such consent will not be
given.

3. The consensus of the Condominium unit owners and other members of the
Village I have spoken to is that this project is far too ambitious for a community
the size of Egg Harbor, which only has a tax levy of $450,000. The interest alone
on an $8 million dollar project (five percent (5%) times $8 million = $400,000)
will double the Village’s tax levy. The Village’s portion of the levy is
approximately twenty-five percent (25%) of the total property tax, according to
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my information. Therefore, I am opposed to the project; and, assuming there will
be a public referendum regarding whether this project should proceed, I will vote
against it.

It is questionable in my mind why the Village, who represents the residents, would do
anything without first consulting the residents. We are the ones that pay taxes to support the
Village and its officials. The condominium unit owners at Peninsula Shores are, of course, very
concerned about the intrusion of this project and its impact on the value of the condominium
units. It would clearly have a detrimental effect on the value, which would then result in a
lowering of the value of the condo units and other adjoining properties. That lowering of the
value of those properties will result in a lessening of the real estate tax revenue generated fron:
those properties. It does not make economic sense for the Village to do a project which will
lower its property values and therefor lower its tax base. The values would be reduced because
of the reduction in the view for the condo units and other nearby properties, the noise that would
be created from doubling the size of the marina, and the traffic problems that will result.

The residents of the Village of Egg Harbor live there because it is not a “Fish Creek” and
no one in the Village wants it to become like a Fish Creek, a much larger and busier community.
It is not the project itself that is the problem, it is the specific proposal which has been
considered without taking into account all of the ramifications and problems it will create. The
DNR is not sensitive to these issues, but the Village officials should be. Certainly, the
breakwater is required and that it understandable, but doubling the size of the marina as part of
that project is unnecessary and undesirable. If you were not proposing to double the number of
slips, there would be no need to encroach into our area, and even if you do double the number of
slips, that does not justify the encroachment.

Very truly yours,

Gorisd Bt

Thomas Q. Be]den

TGB:mlr
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June 16, 2008 NEGEIVE

Department of Natural Resources JUN 182008
Atin: CARRIE WEBB

P.0. BOX 10448 By
Green Bay, WT 54307-0448

Village of Egg Harbor

Attn: Joshua J. Van Lieshout, Administrator
P.O.Box 175

Egg Harbor, W1 54209

Reference: Village of Egg Harbor Municipal Dock Project, Docket # IP-NE-2008-15-0103LB
SUBJECT: Public Comment reference above described project.
Dear Ms. Webb,

Thank you for sending material requested including a draft copy of the environmental analysis /
impact statement and copies of proposed plans for the proposed Village of Egg Harbor Municipal
Dock Project.

We are property owners at Peninsula Shores Condo located just south of the existing Egg Harbor
Municipal Dock. As stated in a phone conversation with you, we are unable to attend the Public
Informational Hearing on June 30™ regarding this project. Therefore we are submitting our
comments in writing regarding our position on the impact this project will have on us as property
OWNETS.

We have reviewed the draft copy of the environmental analysis / impact statement and all the
proposed plans. We favor option “D” over all other options for the following reasons:

1. Boater Safety: Many of the recreational boaters that utilize the area are in small watercraft
and in order for them to access the bay in a northerly direction, they will be exposed to
greater risk by being forced into deeper water to clear the end of the harbor breakwater.
Option D will be less of a risk than Option A.

2. View of the water / Aesthetics: From our property we have enjoyed incredible sunsets
and beautiful views of the bay for many years. We understand that the new design of both
proposed options will not only double the size of the existing marina, but will also be
nearly 9 feet high. As property owners who have long enjoyed a view of the bay from our
property, we would prefer the option that will be the least obstructive, that being Option D.

3. Facility Downtime: With demolition of the existing breakwater / marina project and
construction of the proposed new breakwater / marina, area residents that use the marina
are likely to be without a marina facility for an extended period of time causing significant
inconvenience. Because of this we favor Option D, which will result in less downtime and
less inconvenience to local taxpayers.



4. Pollution: An extended project of this magnitude will no doubt result in noise pollution as
well as the potential for pollution to the bay from the use of construction equipment (fuel
& oil spills). By choosing Option D, the smaller of the two options being considered, the
duration of noise pollution and the potential for pollution form the use of construction
equipment is reduced.

5. Safe Harbor Downtime: The longer it takes to complete this project; the longer area
boaters will be without safe harbor. We support Option D because it is the smaller of the
two options, consequently it would be completed more quickly and Egg Harbor returned to
a safe harbor condition.

6. Boater Traffic Concerns: With increased boater traffic comes increased potential for fuel
spill pollution and boater congestion increasing risk to kayakers and operators of small
boats. Again we support Option D because it is the smaller of the two options, resulting in
less boater traffic and less risk to kayakers and operators of small boats.

7. Mainland Parking and Traffic Concerns: Egg Harbor has limited property at the marina
site and heavy traffic, limited parking, and congestion in the area frequently bother area
residents. By doubling the number of boat slips at the marina, it is logical to reason that
traffic on the marina mainland will also double. Plans do not adequately address traffic
egress and exit to the marina facility. Consequently we prefer Option D, because it
provides for fewer boat slips.

Thank you for reviewing and taking our concerns into consideration as you move forward with the
Village of Egg Harbor Municipal Dock Project.

;M:,;Q.Q,gegfg %ﬁ«ﬁjﬁﬂ&iﬁcwm %‘4 M

Daniel C. Blitz izabeth BlitzKocourek Thomas H. Kocourek



Harbor Master Report to the Harbor Committee: June 25, 2008
Topics:
State of our business:
Slips
Fuel
Seasonal Passes
Daily Launches
Transients
Business Hours
State of our facility:
Finger Piers
Buoys
Water level
Utility Cart
Office Building
Equipment
Boston Whaler
State of the Harbor Staff:
Crew Members
Hours
Training
Procedures
Projects:
Office refurbishment
Beach
Special Events

- Q&A
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Subj: National Marina Day

Date: 6/8/2008 7:21:30 A.M. Central Daylight Time
From; Bassflyer

To: vanlieshout@villageofeggharboer.org

Josh, The next Marina event | am contemplating is “National Marina Day." It is on August Sth this year. Atthe
present time, | would take our normal Saturday EHYC race for that day and expand it to a more general
celebration. If you check out this website, you will find that they sell all sorts of "support” supplies for the event.
t would probably keep it simple with a banner, some coloring books for kids, and maybe some balloons.

| don't think more than a general budget of $200 would be needed. Here is what | would plan:

Sail Boat Race

Second annual boater and fishermens swap meet

Open House

Balloons for kids

Coloring book for kids and contest prizes

Perhaps a few local wooden boats

Perhaps a few of our boaters would be willing to host "open boats" tours for the day. | would stay with our boat

and Skips and work around.

If you really want to draw attention to the harbor during this important time, we could have posters of the new
harbor and committee folks to answer questions.

If you really want folks to show up, | could ask the lions to sell brats and roasted comn...that would do it.
Let me know. | would want to order the supplies soon.
Thanks, Steve

https://www.marinaassociation.org/nmd/index.php You do not have to join the national association of marinas
to use their stuff. You may wish to join in the future. They have training courses and many other bene_ﬂts.

Get trade secrets for amazing burgers. Watch "Cooking with Tyler Florence” oh AQL Food.

Monday, June 23, 2008 AOL: Bassflyer



village of Comparison & Summary of Key Parameters and Opinions of Probable Cost JIR
99 Harbor Harbor and Marina lmprovements Project

Updated: Jure 12, 2U00E

OE:moq._m. of Probable Cost

Dptian A Option B Option C Option D Rehuild in Place

Total Anticipated Cost with Full Length Crest Walkway (14 LF wide) $7,993,000 $8,508,000 $7.579,000 $7,383,000 . $5,476,000

.noivmamo:” & m:?imé of Key Parameters

Parameter Description Option A Option B Option € Option D Rebuild in Place

Total Breakwater Lakebed Footprint {acres)
Total Marina Boat Slips

Total Available Transient Dockage (LF

Elevations and Heights (identical for alf cptions)
l Existing Lake Level (near historic low)
Existing Strucfure Elevation
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