
“Approval Pending” 
Harbor Committee Meeting Minutes 

Wednesday, June 25, 2008 – 9:00 A.M. 
Paul J. Bertschinger Community Center 

7860 Hwy 42, Egg Harbor, Wisconsin 
 

Members Present:  Chair Mike Fitzgerald, Skip Ballje, Bill Cammack, John Hurckman, Harbormaster Steve 
Smith, and Josh Van Lieshout. 

Members Absent:  Ken Mathys 
Also Present:  Charity Buhr 

 
1. Call meeting to order. 

Chair Fitzgerald called meeting to order at 9:04 A.M. 
 

2. Open Session (Limited To Ten Minutes). 
See attached e-mail from Rich Dirks. 
The Committee consensus was to have Van Lieshout respond to Dirk’s letter. 
 

3. Approve May 27, 2008 Harbor Committee Meeting Minutes 
Ballje moved, seconded by Cammack to approve the May 27, 2008 Harbor Committee Meeting 
minutes as presented.  Motion passed, Hurckman abstained. 
 

4. Harbormaster Report 
See attached topics of discussion. 
The marina is off to a slow start.  Fuel sales are behind projections, due to our cost being so 
high.  However, there hasn’t been an easy solution to this problem.  Launches are behind last 
year, however they are picking up.  Transient reservations are slow but picking up as the 
weather improves. 
The business hours haven’t yet increased; currently the marina is open 9-5.  If business increases 
the hours will expand to 8-6. 
The finger piers have had several repairs and they are in pretty good shape. 
The buoys have been placed for the seasons. 
The golf cart has been replaced this year. 
The office is fully functioning and everything is in working order. 
The engine on the Boston Whaler is going to be used now that it is running better there is no 
need to replace it at this time. 
Public works is working on putting more picnic tables and benches at the Harbor and the Beach. 
There will be the addition of a boat for the children to play on by the playground equipment at 
one of the park locations. 
There are 2 full time staff members at the marina.  The remaining 5 employees work part time, 
currently they work about 20 hours a week.  There was a training session for all members of the 
marina team. 
The fire department has provided some safety equipment and first aid kids to the marina and the 
beach. 
Steve Smith has developed procedures for the operation of the beach when there is a staff 
member there. 
The staff has done several projects at the marina this spring and they continue as time permits. 
The Family Fishing Day was a success, Sunday had inclement weather so it wasn’t as good as 
Saturday. 
The next event is August 9, National Marina Day.  There will be some information provided to 
the marina for distribution to visitors and along with the normal activities there will be a swap 
meet.  There will be an open house on some of the vessel in the marina.  The Lions club will be 
doing a brat and sweet corn sale.  There may be additional activities as well.    
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There have been a few vandalism incidents at the marina.  The Village is handling these incident 
and none of them were too major. 
 

5. Harbor Design, Engineering, and Financing Progress Discussion and Action 
Options A and D will be presented at the public hearing on June 30, 2008 at 10:00 A.M. 
Van Lieshout explained the different types of petitions that he has heard were being circulated. 
Van Lieshout went through the cost estimates of the different options and the rebuild in place 
option.  See attached documentation. 
Van Lieshout will respond to the Belden letter. 
 

6. Next meeting time and date 
July 30, 2008 at 9:00 am 
 

7. Adjournment 
Hurckman moved, seconded by Cammack to adjourn at 10:30 A.M.  Motion passed 
unanimously. 

 
Respectfully Submitted, 
Charity Buhr 
Deputy Clerk-Treasurer 
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