Village of Egg Harbor Board Meeting Minutes
Monday, December 10, 2007 at 7:00 p.m.

APPROVAL PENDING
Call to Order and Roll Call
Present: President Nancy Fisher, Trustees Mike Fitzgerald, Herb Mueller, Chris Anderson,
Administrator, Josh VanLieshout and Clerk-Treasurer Pat Gureski.
Also present: Bruce Hill, Frank Murphy, Jack McCoy, Laddie Chapman, Tim Girman, Tom
Kispert of McMahon Associates, Terry Johnson, Karen Peterson, Jim Spolarich, and Clarence
Scherer.
President Fisher called the meeting to order at 7:00 p.m. with roll call followed by Pledge
Allegiance to the flag.

1. Approval of the Agenda  Dickson moved to approve the agenda seconded Mueller.
Motion passed unanimously.

2. Approval of Minutes November 12, 2007 Reqular Board Meeting, Fisher moved to
approve the minutes of November 12, 2007, seconded Mueller. Motion passed unanimously.

3. Open Session.
Tom Girman introduced himself and Laddie Chapman regarding a public access station for the

Village of Egg Harbor. Girman stated there is a new agreement floating around Madison for
video competition that will have one contract for all of the state of Wisconsin. There will be one
bill based out of Madison for all municipalities. Users of Charter will lose items from the
franchise pegged fee. It will also impact the percentage of franchise fee you will get. If you can
increase your franchise fees up to 5% it will be to your advantage, because some day you may
want to use that money to support a public access station.

Laddie Chapman has a proposal to you to provide public video access to the Village which would
have to work through Charter Cable. You would be able to see County Board meetings, a
number of taped events and meetings, and could have your local meetings taped.

Laddie Chapman spoke of the Channel 19 public access TV. There is a compilation of things
they do for the City of Sturgeon Bay and for others. If the Village were to contract with this
provider there would be a full blown 24-hr day public access channel at a cost of a share of the
franchise fee revenues.

Jack McCoy spoke to the real estate tax bill — the Vllage's share of the total is 23.4%. Egg
Harbor is, once again, in a case all of it’s own with only a .8% increase this tax year. When the
rest of the County gets the rest of their bills, he complimented the Village staff for being
efficiently first.

4. Village Officers and Committees

a) Village President Fisher recognized the following Village employees on longevity: Pat
Gureski and Paul Peterson marking twenty years; Art Meyer marking fifteen years; Jeff Meyer
marking ten years; and Larry Desotelle marking five years of service.

i) Report on Tourism Zone Commission Activities — Fisher introduced Bruce Hill,
representing the Tourism Zone Commission. Hill reported that room tax collections for the
current year were up over the original estimates. The Village of Egg Harbor is fourth highest in
lodging sales over the summer months, but now in the slower season you will see that move
north. Egg Harbor has thus far tracked 12.2% of the market of room tax revenues. Hill
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commented that it appears that the Village appears to be the most aggressive in sharing their
revenues to marketing entities.

Hill then reported on compliance issues that the Commission is handling. The Commission has
an issue as to how they spend the money. The purpose is to pay for activities to promote
overnight stays. The Tourism Zone Commission had requested the Door County Visitor’s Bureau
provide them with a budget to account for the additional monies and additional overhead. The
Visitor’s Bureau has not requested the Commission for projects for promotion of overnight stays.
Chris Anderson arrived.

ii) Discussion regarding Beach Park and Troup Property:
Fisher referenced Steve Smith’s ideas presented for the property dated October 19, 2007 to use as
a starting point for planning for the development of the property to integrate it into the Beach
Park property.
Mueller, speaking for the public works committee is asking for direction for planning.
VanLieshout explained that Smith took the initiative to put together the presentation. Fisher
suggested a joint Board and Public Works Committee meeting on 1/15 at 8:30 a.m..
Fisher suggested an architect from McMahon Associates be engaged to evaluate the structures
and make recommendations to the Village.
VanLieshout stated He met with the architect and asked for a proposal to give him what it would
take to do a formal evaluation and Paul, the architect, from a visit he made to the site last week
will bring forth his recommendations based on what he was told might be potential uses for the
buildings.
VanLieshout referenced page 10 of the Steve Smith presentation and reported that most of the
tree line and rip rap was removed to the water side of the gate. There was also some scrub brush
removal.
Mueller spoke to the fact that the Public Works committee recommends a slow thought out
process for developing the property. It was suggested that the Door County Soil and Water Dept
be consulted on including that beach property with the beach contamination management project
in the coming year.

iii) Schedule Upcoming Meetings — Fisher stated on Thursday, December 13 at 1:00 she
will meet with office staff and interested persons on the web site; and on Tuesday December 18 a
Joint Public Works and Plan Commission meeting for discussion on signage at 8:30 a.m. Fisher
suggests some time in January for an administrative committee meeting.

b) Harbor Committee

i) Harbor procedures updates
Fitzgerald presented the General Municipal Dock Procedures to be incorporated for the 2008
season. The board reviewed the document as presented. VanLieshout explained with this
document, there will be one wait list overall, there will also be priority given to existing marina
tenants.
Dickson inquired about the perks mentioned in the Harbor Committee meeting minutes if there is
consistency and public knowledge of availability to all.
Fitzgerald moved to approve the Municipal Dock Procedures as presented by the Harbor
Committee dated December 2007, seconded Mueller. Motion passed unanimously.

c¢) Utility Committee

i) Purchase of sonic starts for lift stations — Dickson explained Paul Peterson requested
this purchase for priming the pumps without actually driving to the lift station at a cost of $4,000.
Dickson moved to approve not to exceed $5,000, seconded Fitzgerald. Motion passed
unanimously.
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ii) Sanitary sewer extension project update. Tom Kispert reported the DNR and DOT
approvals came for the sewer extensions. Surveys were taken and were reported. The bid date is
set for January 17 at 10:00 A.M. after which the committee will recommend to the Board on
awarding a contract.

iii) Seasonal and permanent sewer user rate structure review — Board reviewed the
McMahon Associates November 8, 2007 review of the user charge system for a comparison with
or without seasonal customer status. Dickson suggested the Village should make this plan public
and get comments from the public and proceed accordingly.

d) Plan Commission

i) Comprehensive planning progress — Fisher reported surveys were mailed two weeks
ago and are expected back by December 31. The office, so far, has received between 150 to 200
replies. Martenson and Eisele will tabulate the surveys and will help guide Smart Growth
Planning.

ii) Approval of certified survey map described to create two lots located in Government

Lot 3 of Section 24, township 30 North, Range 26 East at 8007 White Cliff Road.

Fisher moved approval of the CSM for the Petersen property to create two lots located in
Government Lot 3 of Section 24, township 30 North, Range 26 East at 8007 White Cliff Road,
seconded Mueller. Motion passed unanimously.

e) Clerk-Treasurer financial reports

i) Budget year to date and other financial reports — Reports were presented by Clerk
Gureski who also stated the first tax payment deposit was made today for the Village tax
collection.

ii)Appointment of Election Inspectors 2008-2009 election cycle — Fisher moved to
appoint the nine election inspectors for the 2008-2009 election cycle as listed, seconded
Fitzgerald. Motion passed unanimously.

f) Administrator

i) Approval 2008 fee schedule. Fisher moved to adopt the resolution amending the 2008
fee schedule, seconded Dickson. Resolution 2007-14 passed by unanimous role call vote.

i) Approval event license application, Door County Triathlon July 20.  Fisher moved to
approve the application, seconded Dickson. Motion passed unanimously.

iii) Request from Laddie Chapman to receive cable franchise revenue fees for providing a
public education government programming in the Village of Egg Harbor. Consensus of the
Board was the Village has not enough subscribers to pay for increasing the franchise fees for
contracting these services. The suggestion was to first expand the cable service to the Village via
the revenues of the franchise fees first and then consider a proposal like this some time in the
future. Fisher moved to table the request, seconded Mueller. Motion passed unanimously.

iv) Extension of residency requirement time for Administrator. VanLieshout explained
that his house in Appleton has not sold and requested an extension for another six months. Fisher
moved the language in the administrator’s contract to extend residency requirement to December
31 of 2008, seconded Dickson. Motion passed unanimously.

v) Speed limit adjustment on State Highway 42 — Discussion centered on reducing the
speed limit on State Highway 42 in the core of the Village retail district. Mueller moved to
reduce the speed limit from 30 to 25 between Ball Park Road and Village Café, seconded
Fitzgerald. Motion passed unanimously.
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vi) Discussion regarding Egg Harbor Business Association/Village of Egg Harbor
promotion agreement. Fisher stated there is dialogue going on between the Egg Harbor Business
Association and the Village administrator. A suggestion is to hire the Business Association to
find a contractor most capable of marketing the Peg Egan Performance Center. The issue is a
work in progress and will be further developed before coming to the Board for approval.

vii) Review and possible action on Board and commission compensation. Fitzgerald
stated he brought this issue to the agenda and asked the Board to increase the compensation for
the village president. No decision was made. Comparisons need to be made and brought to the
Board for consideration.

vii) Ordinance amending Chapter 152 zoning code amendments regarding changing
use of “building permits” to “land use permit” — VanLieshout explained the language building
and land use permits were used interchangeably. The purpose of the changes were to provide for
consistency in the Code language. Fisher stated the Board will hold a hearing date for January 14
prior to the Village Board meeting.

ix) Approval of Emergency Operations Plan — Fisher moved to adopt the Village of Egg
Harbor Emergency Operations Plan dated December 7, 2007, seconded Mueller. Motion passed
unanimously.

x) Approval of Employee Personnel Manual changes. — VanLieshout explained that
vacations accruing by the anniversary dates conflicts with the accounting software as to how it
handles the accruals as the change over of the fiscal year. Fisher moved to adopt Resolution
2007-15, seconded Dickson. Motion passed with unanimous roll call vote.

5. Open Session Fisher asked VanLieshout to update the Board on the Marina modeling. He
stated the cost will increase due to Canadian exchange and expects to have cost estimates next
week for the project. Then he and the harbormaster will fly to the site for observations in
January.

6. Adjournment Fisher moved to adjourn at 9:34 p.m., seconded Dickson. Motion passed
unanimously.

Recorded by
Patricia C. Gureski, Clerk-Treasurer



