Administration Committee Meeting Minutes
Monday, October 18, 2010 —4:00 P.M.
Paul J. Bertschinger Community Center
7860 State Hwy 42, Egg Harbor, WI
Approval Pending
Present: Nancy Fisher, Bob Dickson, Pat Gureski, Josh Van Lieshout. Also present:

1. _Call meeting to order and adopt agenda
Meeting was called to order at 4:02 p.m. by Nancy Fisher. Fisher moved to adopt the agenda as
presented. Dickson seconded. Motion carried.

2. Open Session Nothing.

3. _Minutes from July 14, 2010 meeting for Approval
Dickson moved to approve the minutes from July 14, 2010, Fisher seconded. Motion carried.

4. _Use of Capital Funds for Fire Station No. 1 Todd Taves was called at 4:05 p.m.
Fisher introduced the planned expenditure of $150,000 for Fire Station No. 1 and assume there is
some unspent monies from the Harbor Improvement Bond. The first borrowed for the 2007 Nan
and 3,600 Harbor Improvement Bond. Limited to projects directly related to the Harbor. Ideally
what you would do is allocate all expenses to the 2009 issue.
We can determine that the 3,600 was spent first and subsequent expenditures were allocated to
the 2010 issue. We need to demonstrate that we spent the 3,600 towards the Harbor project and
balance of the harbor from the 2010 issue and whatever is left over we can use the funds on the
fire station or other projects or capital improvements.
Cannot use it for debt service.
Todd Taves was disconnected at this time.
Fisher stated from this conversation the Village Board can move ahead.
Van Lieshout referenced the audit trail allocated to the Harbor construction and asked what type
of expenses the Finance committee would like allocated to the 3,600,000 2009 borrowing issue.
Bob and Nancy asked for specific costs related to the major contractors for each Phase.
Fisher asked also for a dollar figure of unspent funds that might be allocated to future capital
improvement funds.

5. Technology for 2011 Josh Van Lieshout provided the quote from Heartland Business
Solutions for the estimated replacement costs for the workstations at $1100.00. Dickson
suggested a high-end server that managed all applications that fed to the client stations as an
alternative possibility.

High speed internet: Fisher stated she spoke with Gary Tanner at Charter Communications
Paul Fandrey had some recommendations for speed to recommend to Charter Net. A rate sheet
was forwarded to Josh this afternoon. The Committee recommends the 25M/3M power at
$194.99 per month for the Administration Office.

The internet speed at the marina has undergone a number of upgrades during 2010, and the
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Rate sheet from Charter Business to increase the speed to 25M/3M at $194.99 per month.

The HP server and network for the Administration office quote came in at $12,728.

6. _Village government web site & new Marina web site
Fisher stated she would like some rearranging of the left menu to make them clearer. She would
also like to have a specific person who is charged with updating and who has the commitment to
do it. Fisher had Len Villano take new photos to make good use of his photos.
It would be nice to enlarge thumbnails that are put on the web page.
Van Lieshout stated Gov Office can give it a fresh face.
Fisher talked to a new marina web site and suggests Boettcher Communications to create the
web site initially, perhaps similar to that of EHBA’s. Bob Dickson suggested new software
called Engage by Infinity out of Green Bay that can be maintained by the user. You could
provide a page to the Yacht Club and the Sailing program. The Marina might join the DCVB and
use their web site and get in their book for the coming year. You can advertise your transient
space through that, and take reservations and transactions via email. You might look at a Marina
Face Book page for the weather to entice transients and what other events that may attract to and
entice transients. Dickson stated we want to be able to change pictures and link to local
businesses and the Egg Harbor Business Association, and maintain the site in house. Van
Lieshout will contact Dina at Boettcher Communications to inquire what services she can
provide.

7. _Records Management project report
Van Lieshout reported that the Limited term employee, Donna Domencich has organized and
archived the files to the extent that we have need for and will most likely spend her last week
here the Week of October 25 to 29.
The next step is to formulate a management plan for the existing records.
Dickson asked if the plan would include steps on how records would be managed as they come
in. Van Lieshout reported that there are projects that still need to

Fisher referenced the budget planning and stated the EHBA request for additional $15,000
doesn’t seem cost feasible to develop a new three-day festival. Dickson stated would rather see
those funds put into filling the empty shops and improving the parking.

Fisher stated she prefers the one-third, one-third, one-third division of the estimated funds.
Fisher would like to see the Community Funds returned from the Door County Visitor Bureau to
help the Village sponsor more events.

Looking at the Marina budget — after hearing the presentation Friday evening, she referenced the
small sailboat program, We need instructors and need support. She referenced previous
meetings of the Harbor Committee for which there hasn’t been any mentioned of the sailing
school and asked for the Harbor Committee take responsibility for this.

It was consensus for the Committee to reallocate the sailboat purchases, and repairs and expenses
to the Marina Fund.
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Van Lieshout will speak to Mr. Luders whether the YMCA may partner in a sailing program in
Egg Harbor as they do in Sister Bay and other areas. The sailing program will be venued within
the Marina Budget.

8. Recommend motion to MOVE INTO CLOSED SESSION per State Statute 19.85(1)(e)
For deliberating or negotiating the purchase of public properties, the investing of public funds,
or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session

At5: 17 p.m. Fisher moved to go into Closed Session as per both stated closed session items
moving ltem 9 prior to Item 8, seconded Dickson,. Motion passed unanimously.

9. Closed Session per WI Statute 19.85(1)(c) considering employment, promotion,
compensation, or performance evaluation, and to discuss personnel matters and return to open
session to take further action or to adjourn the meeting

10. Reconvene in open session Fisher moved, Dickson seconded to reconvene in open
session at 6:23 p.m.

11. Recommendation to Village Board Fisher stated the Committee’s recommendation to the
to the Village Board will be to develop the website for the marina through an entity such as
Boettcher Communications and work with the Egg Harbor Business Association and move
forward.

12. Adjournment Dickson moved to adjourn the meeting at 6:25 p.m.

Reported by,
Patricia C. Gureski
Clerk-Treasurer



