Village of Egg Harbor - Harbor Committee Meeting Minutes
Wednesday, February 22™, 2012 — 10:00 a.m.

Paul J. Bertschinger Community Center

7860 Hwy 42, Egg Harbor, Wisconsin

Present: Chair-Bob Dickson, Bill Cammack, Bob Dunworth, Karl Klug, Denny Phillips, Marina Manager -
Nicole Krauel, Josh Van Lieshout and Kelly Popp
Others Present: Gary Nault, Fishing Guide

1. Call meeting to order
Dickson, Chair called the meeting to order at 10:10 a.m.

2. Open Session (Limited To Ten Minutes)

Phillips asked that the marina layout map include the names of the tenants. Krauel stated she will
complete the request.

3. Approve Harbor Committee Meeting Minutes of January 25, 2012

Three corrections were requested as attached.
Dickson moved to approve the minutes of the January 25, 2012 meeting as amended, seconded by
Cammack. Motion carried.

4, Marina Manager’s Report

a. Operations Report

e The Village Boat’s Whaler cushion is currently being repaired.

e Krauel handed out a brochure for the clean marina; she will be distributing them to each tenant
in envelopes.

e All staff is returning, except possibly one if he gets an internship.

b. Slip Lease Status

Krauel stated she saw Phillips request regarding the marina layout map and therefore, added the
tenant’s names. She distributed the updated copy to the Committee. Krauel reported 6 slips remain
open. Discussion of seasonal slip lease and forfeiture procedures followed. The process for filling the
remaining slips was conferred on.
In optimizing the slip process, the Harbor Committee discussed changing the process of filling seasonal
slips, by:

e Requiring $500 deposits be sent in by October 31st, giving more time to fill any vacant slips
Changing the wait list process by:

e Returning the entire deposit to the wait list customer if removal is requested

e Changing the wait list process of customers declining slip placement from remaining on the list

to returning their deposit and removing them for the wait list.
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Harbor Committee conferred on the process of paid unoccupied seasonal slips:
e Aletter be sent to the customer with the unoccupied paid slip, stating the slip must be occupied
for the year or the slip will be forfeited.
e Right-sizing the boat into a different slip, but only for one year. If unoccupied slip continues that
year, forfeiture of slip will result.
Dickson requested the marina policy be updated to include the discussed changes above.

c. Marina Service Building Improvements

Krauel gave a power point presentation on the Marina Service building improvements. They are on
target for the budget.

New marina building footings were discussed. It was consensus that the footings be replaced before the
remodel of the building is completed. Dickson asked Van Lieshout to get some cost estimates on |-
beams for footings.

5. Administrator’s Report

a. Launch ramp user fees and launch ramp economic impact -Gary Nault

Van Lieshout introduced Gary Nault, Fishing Guide. Nault stated he would be presenting information on
launch fees, how it plays into fishing and sporting and the economic impact.

Nault distributed two handouts including DNR statutes on launch fees and surrounding area launch fee
comparisons to the committee.

Dickson suggested taking a look at the impact of launch fees and possibly backing down on the fees from
the current rates and reducing the launch fees under 2013’s budget to bring our fees more in-line with
current Door County area fees. Included in the discussion were the annual seasonal and non-seasonal
launch fees, as well as daily launch fees. The parking concerns for fishing trailers with regards to the
launch area were discussed. Dickson thanked Nault for coming.

b. Year to Date Marina Financial Statements

Van Lieshout stated they were e-mailed to everyone. He explained the year to date marina financial
statements, including the revenue and expenses. Van Lieshout commented they are looking to enroll all
the summer help in the Certified Tourism Ambassador class.

c. Sailing Program Update

e There will be a Team Leadership/YMCA/Village partnership for the sailing program. Not many
contract changes will take place. The village will not be seeing any revenue from this in the
2012; the Village will not be supplying the labor. The Village will be supplying the boats and
equipment. There may be some expanded concessions this year at the beach.
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e Mike Stapleton has purchased and received his accessible boats. His program information will
be shared by links on our websites and Facebook only. The location of the Hoyer lift for the
program was discussed.

d. Technology Improvements and Performance Measurement
Point of Sale for the Marina was discussed. Van Lieshout explained this has now been expanded to the
administration office as well. New Accounting programs are currently being reviewed overall. The

objectives were explained: better cash handling procedures, more security and less chance of human
error.

The Harbor Safety brochure included in the packet was discussed briefly. It was recommended that the
brochure include boater safety laws, wake zones and Gobies. Also suggested were including Harbor
Hardware under licensing, pertinent businesses, the overflow parking lot, the beach and PEPAC on the
map.

6. Next meeting time and date
The next meeting will be March 28”‘, 2012 at 10:00 A.M.

7. Adjournment
Cammack moved to adjourn at 12:12 p.m., Phillips seconded. Motion carried.

Reported by:
Kelly A Popp
Deputy Clerk-Treasurer/Administrative Assistant



