Village of Egg Harbor - Harbor Committee Meeting Minutes
Wednesday, May 23", 2012 — 10:00 a.m.

Paul J. Bertschinger Community Center

7860 Hwy 24, Egg Harbor Wisconsin

Present: Chair-Bob Dickson, Bill Cammack, Bob Dunworth, Karl Klug, Denny Phillips, Marina
Manager - Nicole Krauel, Josh Van Lieshout and Jessica Bongle

Others Present: Steve Smith, TC Johnson and Jim Rapp.

1. Call meeting to order
Dickson called the meeting to order at 10:00 a.m.

2. Open Session (Limited To Ten Minutes)
Cammack asked if a sign should be placed by the gates on Dock Rd stating the dates the
gate will be closed from; to better notify the public. Phillips also talked about the traffic
flow to the Marina from STH 42.

Jim Rapp from the Egg Harbor Yacht Club asked about the Marina Day event.

Klug asked about the “Mariner” out on the break wall; why was the Harbor Committee
not notified of and involved in the placement of the piece. A discussion took place on
what the purpose of the Harbor Committee is.

3. Approve Harbor Committee Meeting Minutes of April 25,2012
Dickson moved to approve the minutes of the April 25, 2012 meeting as presented,
seconded by Cammack. Motion carried.

4. Lynn Doneff regarding view finders on the break wall
Van Lieshout reported he spoke with Doneff yesterday in regards to the view finders.
Dickson asked if there is any way to limit the radius of turn on the view finders. Van
Lieshout stated there is none that he is aware of. Klug suggested having Doneff be
present at a future meeting to discuss the topic. Dickson stated the Village could purchase
something and place it out there that would have a limited radius turn. Dickson asked
Van Lieshout to check with the vendor to see if they have something that will limit the
radius turn. It was a consensus to explore some options to limit the radius turn to see if an
alternative solution could be found.
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5. Marina Manager’s Report

a. Operations Report
Krauel reported on the following topics of operations:
e The Marina is open for the season and in operation from 9am-5pm.
e The current fuel prices.
e The ballasts of the lights on the flag pole are bad and will be replaced, possibly
need to change the set up.

e The landscaping is moving along nicely.
o Both weekends for July 4™ are booked.
e The boat launches to date.
e Soda machines are set up and the Marina will receive 22% of the profits.

b. Slip Lease Status
Krauel reported there are two slips available for sale.

c. Marina Day Celebration (August 11, 2012)
Krauel reported the Egg Harbor Yacht Club (EHYC) would like to be the food vendor for
the Marina Day Celebration but have a conflict with August 11", They are asking for the
date to be changed to the 18" or the 25™. It was a consensus to change the date to August
25", Krauel asked for help from the Committee to plan the event.

A discussion took place on the possible donation of a grill from the EHYC and where it
would be placed.

Krauel noted there is an extra yard arm spot for a flag, what type of flag, if any, would
the Committee like to be out there. It was a consensus to leave the arm vacant and
available for when the Weather flag needs to be up.

Phillips asked when the “no-wake” buoys will be installed. Dickson instructed Van
Lieshout to make this a priority. Steve Smith and Cammack offered to help assemble the
buoy’s and to get them installed.

6. Administrator’s Report
a. Year to Date Marina Financial Statements
Van Lieshout and Bongle answered all questions.
A general discussion took place on charging a late fee when the slip leases are not paid
for by the due date. Krauel talked about some lights that were not budgeted but will need
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8.

to be replaced this year. Smith stated that the final $200,000 grant from the Water Ways
Commission was to be for the remaining Capital projects at the Marina as they came up.
Dickson instructed to have Van Lieshout report on the $200,000 grant at the next
meeting.

b. SSentinel Services scope of engagement
Dickson reported on the list of task for SSentinel Services to complete.

c. Sailing School Update
Van Lieshout reported there are 12 new attendees registered to date and the school will
have 3 certified Sailing Instructors. Smith asked about the Village providing the safety
boat.

Next meeting time and date
The next meeting will be June 27" 2012 at 10:00 a.m.

Adjournment
Cammack moved to adjourn at 11:29 a.m., seconded by Dunworth. Motion carried.

Reported by:
Jessica Bongle
Clerk-Treasurer



