Village of Egg Harbor - Harbor Committee Meeting Minutes

Wednesday, June 27", 2012 — 10:00 a.m.

Paul J. Bertschinger Community Center

7860 Hwy 24, Egg Harbor Wisconsin Approval Pending

Present: Chair-Bob Dickson, Bill Cammack, Bob Dunworth, Karl Klug, Denny Phillips, Marina
Manager - Nicole Krauel, Josh Van Lieshout and Jessica Bongle

Others Present: Steve Smith and Lynn Doneff.

1.

Call meeting to order
Dickson called the meeting to order at 10:03a.m.

Open Session (Limited To Ten Minutes)
Phillips asked about the status of the lights on the flag pole and break wall. Krauel will talk about
this in her report.

Dickson reported he talked with Krauel about being capable of running the whaler when needed.
Both feel she is amply qualified.

Approve Harbor Committee Meeting Minutes of May 23,2012
Klug moved to approve the minutes of the May 23, 2012 meeting as presented, seconded by
Cammack. Motion carried.

Lynn Doneff regarding view finders on the break wall

Van Lieshout reported on his correspondence with Doneff and the vendor. Doneff asked if any
correspondence has been received back from the vendor. VVan Lieshout reported the mechanical
modification plans will be drawn up and sent to the vendor for approval. Once approved by the
vendor, the modifications can be made to the view finders by Public Works staff. Phillips asked
about the cost for making the modifications. VVan Lieshout reported the work will be done by
himself, Public Works and Marina staff.

“Mariner” Piece

Dickson asked Smith if he was part of a conversation about the placing of the “Mariner” piece.
Smith reported the conversation he was involved in took place at the Marina with the Public Art
Committee. Krauel reported the decision was made by the Public Art Committee and Jeff Olson,
the Artist as to where the piece would be placed. It was a consensus to leave the piece where it
is.

STH 42 traffic flow to the Marina

Van Lieshout talked about the diagram he received from Smith last year in regards to traffic flow
in the Marina. Dickson stated the gates are always an issue and possibly this needs further
attention. Phillips asked what public comments have been received about traffic flow. Dickson
stated there have been comments on the backup of traffic on County Rd. G and Dock Rd. Klug
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asked if there has been any correspondence with the State as to that particular corner. Van
Lieshout has worked with the Department of Transportation (DOT) and the reason for the delay
in any resolution is because the changes are quite costly. The DOT is satisfied with the current
traffic flow and is not looking at any updates in the near future. Klug stated the gates were put
there for a reason and those reasons still exist today. Klug asked about a stoplight. Phillips stated
a stoplight is not a bad idea.

7. Marina Manager’s Report

a. Operations Report
Krauel reported on the following topics of operations:

e The all staff meeting has taken place.
e Painting the buildings is moving along nicely.
e The landscaping is moving along nicely.
e The lights on the buoys will be installed today as the parts have arrived.
e The diesel price is the best in the County.
e The Boater’s safety course started last evening.

Krauel talked about the lights for the flag pole and break wall. She has started to work with
Harv’s Electric. Krauel reported Harv’s Electric is looking into equipping the Marina with a
surge protector to help with the problem in the future as each of the fixes will be expensive.
Krauel stated the entire fixture on the flag pole will be replaced versus being fixed. Krauel stated
there are receptacles around the Marina and it is an option to have temporary lighting in place for
July 4™ Smith reported on the history of the flag pole and lights.

Krauel reported the Egg Harbor Yacht Club asked for a “test grill” to be placed on the dock for
the season to see if there is any use or vandalism before a new one would be purchased.

Krauel reported on a couple of issues there have been with Kayak vendor. Krauel is
recommending the vendor have their own safety boat on site. Van Lieshout reported he met with
the Kayak vendor and talked to him about the issues. Van Lieshout will follow-up with the
vendor and report back. Dickson asked Van Lieshout to set up a meeting with the vendor,
himself and Krauel to discuss the issues.

Krauel stated there has been more request for a web-cam. Phillips stated having a web-cam set
up comes with some extra liability. He stated the recording is the issue. Dickson asked Van
Lieshout to do some more research and report back.

Krauel reported there are still issues with transient spaces being taken by boaters coming in after
hours; taking the transient spot for the night. Dickson asked Krauel to research the Marina hours
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at other Marina’s to see if the hours of the Village’s should be increased. A discussion took place
on the hours of the gas pumping station at the Marina. Phillips stated the issue is more on the
weekends; possibly extend the hours on those days only.

Phillips asked about a couple boats that are larger than the slip they are in. Krauel reported on
how the situation is being handled.

b. Slip Lease Status
Krauel reported all the slips are sold.

c. Marina Day Celebration (August 25, 2012)
Krauel reported she was able to get “Coasty” for the Marina Day Celebration. The Egg Harbor
Yacht Club is taking care of the food. Smith and Gray will being taking care of the kids fishing
contest. Krauel reported on what other functions will be going on that day.

8. Administrator’s Report
a. Year to Date Marina Financial Statements
Van Lieshout and Bongle answered all questions. A discussion took place on the reports and
books not being up to date.

b. Sailing School Update
Van Lieshout reported there are currently 12 students signed up for the sailing program.

Van Lieshout went through the bond funding that has taken place in the past years since 2006.
Smith asked about the $319,000. VVan Lieshout answered the question. A discussion took place
on the debt service payments of the Marina.

9. Next meeting time and date
The next meeting will be July 25™, 2012 at 10:00 a.m.

10. Adjournment
Dunworth moved to adjourn at 11:27 a.m., seconded by Cammack. Motion carried.

Reported by:
Jessica Bongle
Clerk-Treasurer



