Village of Egg Harbor

Joint Village Board and Egg Harbor Business Association Meeting Minutes
Monday, February 13, 2012, 5:00 pm

Paul J. Bertschinger Community Center

Present: President Nancy Fisher, Barbara Cammack, Dick Dickson, Paula Cashin, Bruce Hill, Joshua Van
Lieshout, Deb Merkel-Schubert, Lynn Michelsen, Rob Wegner, Terry Lundahl, Pam Wegner, Jeff Larsen
and Jessica Bongle

1. Approval of the Agenda
Cashin moved to approve the agenda as presented, seconded by Fisher. Motion passed carried.

2. Introductions
Everyone introduced themselves.

3. EHBA Event Calendar for 2012

Larsen reported there are three new events below. Van Lieshout reported there will be an Egg Harbor
Historical Society Picnic at Harborview Park on August 26". Michelsen reported the Historical Society
will also be doing a historical reenactment of the Egg fight. Fisher reported on the grand opening for the
Harbor Hounds Dog Park on June 23" . The Door County Humane Society will be at the grand opening for
a micro chipping clinic.

4. New Events
a. Art Fair
Larsen reported the Art Fair will take place June 16-17.

b. Car Show
Larsen reported the Car Show will take place in August.

c._Hops on the Harbor
Larsen reported the Hops on the Harbor will take place in September.

5. Classic Events

a. 4" of July
Michelsen reported the dates are July 3" & 4™. The 3" will be the fireworks and music, the parade will

be on the 4™

b. Pumpkin Patch
Fisher reported Sherriff Vogel has approached the Village to close Hwy 42 from 10am — 4pm on

Saturday and Sunday. Hill asked where the closing will start and finish and how will the public be
made aware of the closure. He also inquired if it is necessary to close it on Sunday as the crowds are
much less. Van Lieshout presented a copy of the route used for a few other events during the year. Hill
suggested allowing the business to place vendors in their parking lots to supplement the revenue loss
from closing the highway. Wegner presented another route he suggests. It was a consensus this will
need to be discussed again in the near future.

Fisher reported the carnival rides down by the Marina were not popular with Marina tenants.
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c. Peg Egan Summer Concert Series

Lundahl reported on the Sunday Concert Series and other events taking place this summer. She is
referring people to stay in Egg Harbor as they call to ask about the concerts. She would like to have a
link set up on the face book page with the local hotels. Fisher asked about the food and refreshments.
Van Lieshout reported on the current status of the food and refreshments.

Michelsen also talked briefly about Holly Days in December, Frosty Fest in December and Girlfriends
Great Escape May 17-20" .

6. Funding
Larson presented a budget for “Hops on the Harbor”. There will be only a certain number of tickets sold to

attend.

7. How best can we help each other going forward?
Michelsen stated there will be a brochure put together.

8. Adjourn
Meeting adjourned at 6:07 pm.

Recorded by:
Jessica Bongle
Clerk-Treasurer



