Village of Egg Harbor
Harbor Committee Meeting Notice and Agenda
Wednesday, August 22, 2012 — 10:00 AM
Paul J. Bertschinger Community Center
7860 STH 42 Egg Harbor, Wisconsin

Robert C. Dickson, Chair William F. Cammack, Member
Karl Klug, Member Robert Dunworth, Member
Denny Phillips, Member

Call meeting to order.
Open Session (Limited To Ten Minutes)
Approve Harbor Committee Meeting Minutes of July 25, 2012
Review of first draft of SOP recommendations from SSentinel Services
Marina Manager’s Report
a. Operations Report
i. Areal lighting and flag lighting
b. Marina Day celebration planning (August 25, 2012)
6. Administrator’s Report
a. Marina financial statements
b. Budget 2013
i. Capital planning
ii. Labor
iii. Operating revenues
iv. Operating expenses
c. Programming and services
i. Concessions
1. Instruction, rentals, food, shuttle service
7. Next meeting time and date.
8. Adjournment
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It is possible that a quorum of the Village Board members may be present at this meeting. However, no action
will be taken by that Board

Please note that, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals
through appropriate aids and services. For additional information, or to request this service, contact Jessica
Bongle, Village Clerk, at 868-3334, or at PO Box 175, Egg Harbor, W1 54235.
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Kelly Popp, Deputy Clerk-Treasurer/Admin Asst.
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